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INTRODUCTION

Service Delivery and Budget Implementation Plan (SDBIP) details the implementation of service delivery and the
budget for the financial year in compliance with the Municipal Finance Management Act{MFMA), 2003 (Act 56 of
2003).

To implement the budget the SDBIP serves as an understanding between the administration, Council, and the
community, on how the implementation of the budget will give effect to the achievament of the goals and objectives set
by the council to meet the needs of the community during the applicable financial year.

The SDBIP facilitates the process of holding management accountable for their performance. It provides the basis for
measuring performance in the delivery of services.

It gives effect to the Integrated Development Plan {IDP) and the budget of the municipality. The budget gives effect to
the strategic priorities of the municipality and is not a management plan.

The three most important components of the SDBIP are:-

» Monthly projections of Revenue to be collected from each source
» Monthly projections of Operating and Capital expenditure and revenue per vote; and
» Quarterly projections of Service Delivery Targets and Performance Indicators for each vote.

LEGISLATIVE REQUIREMENTS

In terms of the provisions of the Lccal Government: Municipal Finance Managament Act, 2003, ail municipalities
should prepare and adopt the SDBIP. Section 1 of the MFMA describes the SDBIP as a detailed plan approved by
the mayor of a municipality in terms of section 53(1){c} (if) for the implementaticn of the municipality's service
delivery and execution of its annual budget.

MFMA Extract

Definition

“service delivery and budget implementation plan’ 'means a detailed plan approved by the mayor of a
municipality in terms of section53{1}(c)(ii) of the Muricipal Finance Management Act{MFMA) for implementing
the municipality's delivery f municipal services and its annual implementing the municipality's delivery of
municipal services and which must indicate—

{a) Prajections for each month of—
(i) Revenue to be collected, by source;
(ijoperational and capital expsnditure, by vote;
{b)service delivery targets and performance indicators for each quarter; and

(clany other matters thai may be prescribed , and includes any revision of
suchpianbythemayerintermsofsection54(1)(c)of the MFMA;
REPORTING ON THE SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and monitoring
operations of the administration. .
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A series of reporting requirements are outlined in the MFMA. Both the mayor and the accounting cfficer have clear
roles to play in preparing and presenting these reports.

The SDBIP provides an excellent basis for generating the reports for which MFMA cutlines very clear outlines. The
reports then allow the Councillers of the Mohokare Local Municipality to monitor the Implementation of service
delivery programs and initiatives across the municipality.

MONTHLY REPORTING

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should
occur on a monthly basis. This reporting must be cenducted by the accounting officer of a municipality not later
than 10 working days, after the end of each month.

Reporting must include the following:

i. actual revenue, per source;

ii. actual borrowings;

iii. actual expenditure, per vote;

iv, actual capital expenditure, per vote;
v. the amount of any allocations received
If necessary, explanation cf the following must be included in the manthly reports:

a. any material variances from the municipality's projected revenue by source, and from the municipality's
expenditure projections per vote

b. any material variances from the service delivery and budget implementation plan and;
c. any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure
remain within the municipalities approved budget.

QUARTERLY REPORTING

Saction 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation of the
budget and the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly
performance projections capturad in the SDBIP form the basis for the mayor's quarterly repot.

MID-YEAR REPORTING

Section 72 {1) (a) of the MFMA outlines the requirements for mid-year reporting.

The accounting officer is required by the 25th January of each year to assess the performance of the municipality
during the first half of the year taking into account -

(i) the monthly statements referred to in section 71 cf the first half of the year;

(i} the municipalifies service delivery performance during the first half of the financial year, and the service delivery
targets and performance indicatars set in the service delivery and budget implementation plan;
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{iii} the past year's annual report, and progress on resolving problems identified in the annual report; and

(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking into
account reports in terms of section 88 from any such entities.

Basad on the outcomes of the mid-year budget and parformance assessment report, an adjustments budget may
be tabled if actual revenus or expenditure amounts are materially different from the projections contained in the

hudget or the SCBIP. '
The SDBIF is also a iiving document and may be madified based on the mid-year performance review, Thus the
SDBIP remains a kind of contract that holds the municipality accountable fo the community.

NATIONAL TREASURY, CIRCULAR No.13.

Circular 13 of the National Treasury outlines the framework for municipalities to prepare SDBIP. The SDBIP of
lViohokare has been prepared in terms of the provisions of the Circular 13.

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the
approval of the budget.
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MUNICIPAL MANAGER’ S QUALITY CERTIFICATE

, Molatelo Johannes Kanwendo, in my capacity as the Municipal Manager of the Mohokare Local Municipality
submit the Adjustment Service Delivery and Budget Implementatlon Plan (SDBIP) for the 2022_2023 financial
year for approval by the Mayor. This document yis beegyprepaged in terms of the stipulated requirement as
documented in the Local Government; MunicipalF thage-7

5

DATE: 2% 09’\}0

INIG AL MANAGER

MAYOR'S APPROVAL

As the Mayor of Mohokare Local Municipality, | hereby approve this document as the Adjusted Service Delivery
and Budget Implementation Plan (SDBIP) of the Municipality for the financial year 2022/2023 in accordance with
8 54 (1) (c} of Local Government: Municipal Finance Management Act, No. 56 of 2003 (MFMA).

| am pleased to present the SDBIP of Mohokare LM as detailing one year plan of the institution that gives effect to
the aciual implementation of the Integrated Development Plan (IDP). It is an expression of the objectives of MLIM
in quantifiable cutcomes that will be implemented, it includes service delivery targets for each quarter and facilitates
oversight over financial and non-financial performance of the municipality.

In the main, the SDBIP is used to monitor and manage the implementation of the IDP. It is important for
management io give enough attention to the financial and predetermined cbjectives of the 2022/23 1DP. Our staff
is expected to implement the SDBIP diligently. | am confident that the SDBIP is credibie in that it complies with the
minimum requirements as stipulated in the MFMA Cireular 32 of 2005. This Is the core of the annual performance
contract between officials and Council and facilitates the process for holding management accountable for its
performanca in a financial year.

I am certain that this Adjusted SDBIP provides a vital link between the Mayor, Council and the administration.

APPROVED BY",
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