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Mid-Year Budget and Performance Report

3.SERVICE DELIVERY BUDGET AND IMPLEMETATION PLAN 2024 /25

The significance of the Mid-Term Performance Report is to provide the institution with an opportunity to identify the areas of good performance and
areas that need attention, deploying proper strategies and mechanisms to advance performance and improve service delivery. The report is based on
the five (5) Key Performance Areas (KPA) and the strategic objectives of the municipality.

1. Summary of the Institutional Performance.

The table below depicts a summary of the institutional performance with regard to various departments within the municipality in line with
the Key Performance Indicators (KPIs):

Key Performance | Total number of Targets Partially %
Area targets (Q1&Q2) Achieved

Basic Services 21 il 29%
Delivery and

Infrastructure

Public participation 5 0 20%
Good Governance 37 2 46%
and Administration

Financial 27 2 44%:
Management

and Viability

Local Economic 2 0 100%
Development

Human Settlement 46 i 33%
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Overall Performance 138 6] 6 e 38%

® The overall performance of the Municipality during the 2024/25 Mid- term is 38% with the LED being the highest contributor at 100%,
Good Governance and Administration at 46%.

* Basic Services and Infrastructure Development performed unsatisfactory at 29%.

MID-YEAR OVERALL PERFOMANCE

Targets Achieved Targets Partially Achieved Targets Not Achived
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2. KEY CHALLENGES IDENTIFIED DURING THE MID-YEAR PERIOD
* Municipal instabilities which took place during the 1% six month of the financial year, affected the daily operations and reporting legislative

requirements.

* Late submissions of quarterly reports, lack of review by senior officials and poor qualicy of POEs priot to submission to reduce
inconsistencies.

* Ininstances of non-achievement of targets, management does not provide reasons of deviations as well as cotrective measures to be taken in
order to improve the municipal performance.

e Non — appointment of critical senior positions i.e. Chief Financial Officer resulting in non —accountability and dysfunctional department.

* Risk Management Committee did not convene during the mid-year hampering the operations of Risk Management.

® The Municipal Public Accounts Commitiee(MPAC) did not convene resulting in oversight not being fully exercised.

* Non — payment of the labotatory for water testing.

Review of Key Performance Indicators to ensure achievement of targets.

January 2025Page 30



Mid-Year Budget and Performance Report

SERVICE DELIVERY BUDGET AND IMPLEMENATION PLAN

Key Performance Area 1: Basic Service Delivery and Infrastructure Development
PERFORMANCE OBJECTIVES AND INDICATORS ﬂ _ MID - YEAR PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE
FOR THE PERIOD 01 JULY 2024 - 31 DECEMBER 2024
: Key : : Annual . Actual Actual Source of PMS
ID w”.mm .Mmmﬁ Performance z_mm_“ﬂ__-ﬂmﬂ uwwwmr:% 4 Target WMWMM ! Quarter 2 Achievem Achievement xmwmwh_mowo_. Action to be taken supporting Comments
d Indicator (KPI} 2024/2025 9 Targets ent for Q1 for Q2 documents
NAME OF DEPARTMENT: TECHNICAL SERVICES
11 | To The completion | Practical Physical Practical Practical - Q1-Resultsof | Q1-The Practical Target Not
mprove | °fthe m_w km completion progress | completion | completion the leak municipality to completion Achieved
— Mﬂﬁ_w_ﬁ_m *ﬁwﬂmq certificate on M.\_ﬁm of the of the detection were | establish a new certificate
the Orange (86%) wmo_ma by | project by receivedand | completion date (Quarter 1)
portable | peerto Paisley September | 30 the project with an estimated
water to dam in 2024 September required completion time of
householg | Rouwxvile 2024 additional work, | 6-7 weeks
. specifically the | according to the
sin repairs of the addendum of
Mohokare leaks that were | existing cession
detected agreement
12 | To The Project Physical Re- - Completion Q1-The Q1-The Practical Target Not
improve S:mhw;mgo% of | practical progress | establishme of consultanton | municipality to completion Achieved
an abstraction - completion on site nt of the abstraction the project has | commence with certificate
accessto | works on the certificate (75%) contractor
Orange River by June works & been procurement (Quarter 2)
portable and the 2025 equipping of terminated processes in the 3¢
water to equipping of *2 raw water quarter for the
household | "2 water pump appointment of a
o pump stations stations by consultant to
sin in Rouxville a4 complete the
Mohokare December project
2024
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1.3 To The completion | Practical Civil Practical Appointme | Site
improve of the Rouxville | completion componen | completion | ntof the establishme
accessto | /Roleleathunya certificate t of Emﬂ o::m# , mc:w:mﬂ& mﬂ 31 X

projec project by y 30 ecember
pattable i has been | 31 September | 2024
waterto | Treatment completed | December | 2024
household | Works 2024
'sin
Mohokare

4 | To Upgrading of Council NewKPl | Submission | Submissio | -
improve the Zastron approved ofa nofa
accessto | Water Business Plan. Business Business
portable Treatment Plantothe | Planto the
- Works (WTW) Department | Departmen
household Phase 2 of Water & | tof Water
o Sanitation &

§in by 30 Sanitation
Mohokare September | by 30
2024 September
2024

15 | To Submission of | Submission of | Drinking Submission | Submissio | Submission | Partially
improve 44 water 11 Drinking Water of 44 water | nof 11 of 11 Achieved
access to quality samples | water quality quality quality Drinking Drinking
portable to the samples complianc | samplesto | water water
watarto accredited ncm:m% fo e the samplesto | samples to
household | laboratory accredited laboratory the . the .

s laboratory for to meet accredited | accredited
sy testing drinking laboratory | laboratory
Mohokare water

monitoring

plan June

Q1-The Q1 - The tender Appointment Target Not
tender was has been re- letter of the Achieved (Q1 &
reviseddueto | advertised and will | .ootractor Q2)
the expiry of close on 18 October
the tender 2024 Ruarier]
validity period Appointment
Q2 - Slow Q2 - The target for | |oer o the
procurement the completion of .
processes the project to be
revised up on (Quarter 2)
The submission of an
procurement approved
process for the | Programme of
appointment of | Works by the
a contractor successful
was completed | contractor
™ of December
2024
. Signed Business | Target Achieved
Plan and council
resolution
(Quarter 1)
Q2 - The Q2 -The Proof of Target Partially
laboratory is municipality to pay submission of Achieved
owed by the the laberatory Water quality Upon the
municipality samples to the verification of
accredited POEs, 6/11
laboratory samples were
(Quarter 1) attached (Q1)
Target Not
Achieved (Q2)
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2025
16 To Measures of Million 2190 Zastron: Zastron: 255
improve purified water litters(ML) of Million litres | 255 Smithfield:
accessto | inall 3 towns purified water ( {MI) of Smithfield: | 128
portable forall 3towns | of purified | purified 128 Rouxville:
water to water walef Rouxville: 164 Ml of
household 164 Miof | Purified
'sin Purified water
Mohokare Waler
1.7 | Provision | Upgrading of Practical Physical Practical Practical 2
of the Zastron completion progress completion | completion
dignified outfall sewer certificate on site of the of the
sanitation | line and waste (85%) project by project by
water pump 30 30
station September | September
2024 2024
1.8 | Provision | Zastron/Matlak | Practical New KPI | Practical Appointme | Practical
of eng: The completion completion | ntofthe completion
dignified refurbishment certificate of the contractor by 31
sanitation | ©of the Waste project by by Sep December
Water Dec 2025 2024 2024
Treatment
Works
(WWTW)

& “ Water mass ,_.m:..mmﬁ Achieved
balance report
(Quarter 1 & 2)

Q1-The Q1 -The Practical Target Not
contractor has | municipality is completion Achieved
completed the currently out on certificate
scope they tender for the (Quarter 1)
have been appointment of a
appointed for, contractor to repair
however the the transformer
municipality before practical
cannot sign off | completion can take
on the place. The tender is
practically closing on 18
completion until | October 2024
the
transformers
have been
repaired. The
transformers
were not part of
the scope
Q1-CoGTAFS | Q1 - Municipality Appointment Target Not
arranged for awaiting final letter of the Achieved (Q1 &
the final ",\__mwo ﬂ@_mqm.mﬁuﬂ letter of | ontractor Q2)
appraisal on e projec
mﬂwﬁmscmﬂ thereafter a new Quatterl)
2024, This date for the Practical
meeting deals appointment of a s _nm.
with registration | contractor will be completion
of projects established. The certificate

draft tender (Quarter 2)
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1.9 | Provision | Zastron/Matlak | Practical Physical Practical Practical
of eng: The completion progress completion | completion
dignified construction of | certificate on site of the of the
sanitation | @ sewer (83%) project by project by
network in 30 30
Refengkhotso September | September
for 900 erven 2024 2024
(MIS:507068)
110 | Provision | Smithfield/Mofu | Length of pipe | 550m Practical - 3499 m
of latshepe: The in meters(M) Pipeline completion Pipeline laid
dignified upgrading of laid and laid and (7548m of and
sanitation | the outfall completed completed | pipe to be completed
sewer laid and by 31
completed) December
of the 2024
project by

Q2 - The document is already
projectis stillat | available
Bid
Specifications
Committee
(BSC) for the
publication of
the tender in
order to appoint
a contractor to
execute the
works.
Q1 - Extension | Q1 - Extension of Practical Target Not
of time granted | time granted for completion Achieved
for the completion of 17 certificate
following: 1. Cefoher 2624 (Quarter 1)
Unstable
material
2. Inclement
weather
3. Site closure
due to
community
strike
4. Cash flow
Q2-The Q2-The Monthly progress | Target Not
contractor on municipality is report signed by | Achieved
the project was | currently outon the consulting
terminated 839& for the Engineer
appointment of a 0 T
contractor to indicating the
complete the meters(M) of
project. pipe laid and
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June 2025 completed
(Quarter 2)

1.11 | Provision | Submission of | Submissionof | Complianc | Maintain Submissio | Submission Q2-The Q2-The Proof of Target Achieved
of 20 Waste water | 5wastewater | e dignified nof5 of 5 samples laboratory is municipality to pay | submission of Q1)
dignified quality samples quality mm.aw_mw monitoring | sanitation samplesto | tothe ) owed by the the laboratory Wastewater
sanitation | to the to accredited (Effluent) | and the accredited municipalit camls o Target Not

_ laboratory for submission | accredited | laboratory palty _ Achieved
gcorediedt testing of 20 laboratory accredited (Q2)
laboratory wastewater laboratory

quality (Quarter 1)
samples to

meet

Wastewater

1.12 | Provision | Smithfield/ Design report & | New KPl | Completion | Completion | - . . Design report & | Target Achieved
of Mofulatshepe: | approved of the of the approved
Trafficable | Construction of | designs designs by | designs by designs (Quarter
Roads 1km acoess 30 30 0

. September | September
fosd it 2024 2024
related storm
water in Green
fields_ Phase 2

1.13 | Electricity | Electrification | Number of NewKPl | Electrificati | 75 150 Q1-No Q1 - The Beneficiary list | Target Not
Provision | of300 House | households on of Household | Households appointed municipality is and signed Achieved (Q1 &

Holds (HH)in | electrified mm.._ozocmm: s electrified | electrified contractoron | currently out on happy Q2)
i olds in ; tender for the
Smithfield Smithfield site appbitmentola letters(Quarter 1
by June contractor. The &2)
2025 Q2 - Slow tender will close on
procurement | 1g Qctober 2024
processes for
the Q2-The
appointment of | municipality is
a contractor currently on tender

for the appointment
of a contractor
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PERFORMANGE SUMMARY: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT (KPA 1)

QUARTER 1

QUARTER 2

10

TOTAL

21
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Key Performance Area 2: PUBLIC PARTICIPATION

PERFORMANCE OBJECTIVES AND INDICATORS _ ﬂ _ MID - YEAR PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE

FOR THE PERIOD 1 JULY 2024 — 31 DECEMBER 2024

Key PMS Comments

; Strategic Performan Unit of Basaling Annual Quattor 1 Quarter 2 Actual Actual Source of

: 3 Reasons for , ¢
ce Moastiromsnt. | 2028194 Target target Achievemen Achievement Action to be taken supporting

Indicator 2024/25 target tQ1 Q2 deviation documents
(KPI)

Objective

NAME OF DEPARTMENT: OFFICE OF THE SPEAKER
2.1 | Participation | 1 ward Notice and 6 ward 28 1meeting | 1 meeting Q1-Ward Q1 - The Speaker | Notice and Target Not
in Mohokare | committee | attendance committe | meeting | held for held for Councilors not | issued out letters to | attendance Achieved
meetings register e held by calling meeting | Ward Councilors register
h '
held per meetings | June ST | Pear or providing 1 out of 7Tmeetings
quarter in held 2025 (7 {7 reports held (Q1)
2024/25 meetingsin | meetings in
total) Q2-The Q2 - The Speaker Target Not
fotal) chairperson of | to send letters to Achieved
the committees | the affected .
did not call committee 2 out of Tmeetings
meetings chairpersons held
Ward4 &6
(Q2)
2.2 _umn_n:umzc_._ Ward Request/invite | New KPI | Training | Request g ] i Request Target Not
in Mohokare | Gommittee | and provided | submitted finvite and Achieved
training attendance for ward to service attendance
register committe | provider by register No POEs attached
e September
members | 2024
by March
2025
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2.3 | Participation | Public Notice, New KP| | Final Consultatio | Cansultatio Q1 - None Q1 - Speaker to Notice, Target Not
in Mohokare | participati | attendance plan nwiththe | nwith the sitting of ward | enforce compliance | attendance Achieved (Q1 &Q2)
on plan register, plan submitte | ward ward committees measuras register, plan
reviewed submitted to dto commitiees | committees submitted to
and council and council and the and the Q2 - None Q2 - The Speaker | council and
implement | council by June | wardClirs | ward Clirs sitting of ward | to send letters to council
ed resolution 2025 by by committees the affected resolution
September | December Committee
2024 2024 chairpersons

PERFORMANCE SUMMARY: PUBLIC PARTICIPATION (KPA 2)

Mid-Year No of KPIs Target Achieved Target Not Achieved %
QUARTER 1 3 1 2 33%
QUARTER 2 2 0 2 0%
TOTAL 5 1 4 20%

Key Performance Area 3: GOOD GOVERNANCE AND ADMINISTRATION

PERFORMANCE OBJECTIVES AND INDICATORS MID - YEAR PERFORMANCE TARGETS AND ._..m.mu..wﬂax ON ACTUAL PERFORMANCE
FOR THE PERIOD 1 JULY 2024-31 DECEMBER 2024

Key PMS Comments

Unit of Quarterly 1 Quarterly >mEm_ Actual Reasons
2023/24 2024/25 Target 2 Target >n:_»m%3m Achievement b _“.2_.
n Q2 eviation

D Strategic Performance Baseline  Annual Target

Action to be Source of

Measuremen g
taken evidence

Objective Indicator ¢

(KPI)
NAME OF DEPARTMENT: CORPORATE SERVICES

Q2 - Council | Q2-The Copy of notice Target Achieved

31 | Good 4 ordinary Copy of _ 4 _ 4 Ordinary Distribution _ Distribution _
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Governance | Council notice and Ordinary | Council sittings | of 1 notice of 1 notice
in Mohokare | sittings held agendas Council held by June andagenda | and
annually as distributed distribute | 2025
legislated (1 d agenda by-30:8ept agenda by
per quarter) in and 2024 30 Sept
2024/25 notices 2024
Annual
Review of
delegations
system by
Council,

32 | Good 1 notice Signed 12 LLF 12 LLF notices | Distribution Distribution
Governance | monthly of distributed notices and agenda of 3notices | of 3 notices
in Mohokare | |ocal labour acknowledge | and distributed and and

forum ment of agenda agendas agendas
distributed receipt distribute
d

3.3 | Good Agenda and Sec 79- 20 20 notices and | 5 notices 5 notices
Governance | notices of notices and notices agenda of and and
in Mohokare agenda and Section 80 agendas agendas

section 80 agenda distributed distributed distributed
committees distribute | quarterly by 30 Sept by 30 Sept
distributed d 2024 2024
quarterly

34 | Good Reviewed and | Approved 23/24 EE | Reviewedand | - Reviewed
Governance | adopted policy Palicy adopted EE and
in Mohokare Employment Policy adopted

Equity Policy Employme

by December nt Equity

2024 Policy by
31

meeting for | postponed and agendas @)

the 2 quarter 2 distributed

quarter meeting to take Target Not
postponed place during Achieved

the 3" quarter

Q2)

- Copy of notices | Target Achieved
and agendas (Q1&Q2)
distributed and
acknowledgeme | 2 Special LLF
nt of receipts sitting and only 1

Ordinary LLF
sitting ( Quarter 1)

“ - Notices and Target Achieved

agendas (Q1&Q2)

Q2 - Non- Q2 - Policy to Council Target Not

sittings of be submitted resolution and Achieved

580 during the 3° adopted policy

committees | quarter.

during the

gnd quarter The 2 quarter

meeting was
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December only held on 15
2024 January 2025
35 | Good Quarterly Quarterly 2023/24 | Quarterly Quarterly Quarterly Q2 - Section | Q2-Reportsto | Quarterly reports | Target Not
Governance reports reports Quarterly | reports: reports reports 80 be submitted Achieved (Q1 &
in Mohokare Reports Corporate during the 3 Council Q2)
OHs,Vacancy, Services quarter. Resolutions
Skills committee Quarterly Reports
development meeting was | The 2" quarter are attached
Labour postponed meeting was however there are
Relations & for quarter 2 | only held on 15 no Council
Overtime January 2025 resolution, no
Reports proof of process
taken for the
Recruitment tabling of the
Strategy reports to Sec 80
committees
HR Strategy
Plan
Organogram
36 | Good Medical Session of Attendanc | Reportonthe | PPEon . - Tender Advert | Target Achieved
Governance | Syrveillance | Medical e Medical tender for PPE (Quarter
in Mohokare Check-up of registers | Surveillance 1)
all of
employees Employee
affected S
attended
23/24
37 | Good 2 Vacant Appointment | 2sec56 | 2Vacantposts | Advertsand | Shortlisting Target Target Q2 -The Q2 - The Adverts and Target Partially
Governance | posts lettersicontrac | positions | of Sec 56 attendance and Partially | Partially recruitment | position was copy of Achieved (Q1 &
in Mohokare | advertised of | ts filled managers register by interviews | Achieved | \ processfor | re-advertised | attendance Q2)
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Sec 56 (CFO and Sep 2024 by
managers by Technical December
March 2025 Services ) filled 2024
by March 2025
38 | Good Appointment | Appointment | 30 30 Unskilled - Advert and
Governance | of General letters/contrac | employee | vacant posts shortlisting
in Mohokare | \Workers by ts stobe filed by March by
March 2025 appointed | 2025 December
2024
3.9 | Good Cascading Reviewed Reviewed | Process of Draftof PMS | Copy of
Governance | down of policy of policy of cascading Policy/ draft
in Mohokare | performance | cascading cascading | down on Adopted Performan
performance Policy ce
Agreement
s of Middle
Managers
and other
employees
3.10 | Good 1 Wellness List of Events 4 quarterly Planned Planned
Governance | ayant per quarterly conducte | planned events | Event Event
in Mohokare n:mﬂm_. Em::mn_ d to be
events, memo conducted by
and June 2025

attendance
register

50%

(Director
Technical
Services
appointed)

the CFO's and Em register (Q1) bl Aifandios
position not recruitment A sellelme bl
finalized process to be Interview report 9

finalized during | (Q2)

the 3 quarter
Q2-No Q2 - Adverts of | Adverts (Q2) Target Not
adverts & unskilled Achieved
appointment | workers fo be
s done due done during the
tofinancial | 3° quarter
challenges
Q2-The Q2 - The policy | Copy of the Target Not
draft policy | is anticipatedto | adopted policy | Achieved (Q1 &
not yet be adopted (Quarter 1) Q2)
adopted due | during the 3¢
to the quarter There's no proof
postponeme that the policy was
nt of the s80 adopted
committee
meeting
Q1 - Q1 - Wellness List of quarterly Target Not
Instability in | report on the planned svents | Achieved (Q1 &
the plan of events Q2)
municipality | planned for Memo (as
and financial | 24/25 invitation for
challenges participating)
Q2-The Attendance
planned Q2 - Event Register
eventcould | Postponedto
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not take take place
place due to | during the 3¢
employees quarter
illegal strike
3.11 | Good ICT Software | Anti-Virus 2023/24 | ICT Software | Requisition = 2 = Copy of the Target Achieved
Governance Compliance certificate ICT Compliance by | for VIP
in Mohokare Software | June 2025 Upgrade
Copy of a Complian system the VIP Upgrade
firewall ce system (Quarter
licence , 1)
signed
requisition
and invoice
for VIP
System
3.12 | Good ICT Request and New KPI ICT - = - Signed Target Achieved
Governance | |nfrastructure | invoices Infrastructure for fire Requests and
in Mohokare | Development development supprassion invoices Q1
by June 2025 by June 2025 | system
3.13 | Good Information Fully Legated All legated Quarterly Quarterly 3 - Screen shots of | Target Achieved
Governance | placed on functional document | documents legislated legislated the Municipal
in Mohokare | municipal municipal " uploaded on documents | documents website (Q1&Q2)
website website uploaded | municipal uploaded as | yploaded
website by per sec75 of as per
June 2025 MFMA and sec75 of
21Aof MSA | MEMA and
21A of
MSA
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Approved
Internal Audit
Charter, Manual
and quality
assurance and
improvement
program,
coverage plan
Invitation with
Attendance
register and
minutes (Quarter
1)

Target Achieved

3.14 | Good Reviewed Approved Adopted | Reviewedand | Reviewed of
Governance | 2022/2023 Internal Audit | and approved 202412025
in Mohokare | Internal Audit | Charter reviewed | 2024/2024 Internal
Charter and 2023/202 | Internal Audit Audit
Manual for 4 Internal | Strategic Strategic
approval by Audit Document by Documents
September charter September by
2024 2024 September
2024
314 | Good Reviewed and | Approved 2023/202 | Reviewed and Submission
Governance | approved Audit 4 Audit approved Audit | of the
in Mohokare | Audit Committee Committe | Committee reviewed
Committee Charter e Charter | Charter by 2024/2025
Charter by September Audit
September 2024 Committee
2024 Charter to
Council for
Approval by
September
2024
315 | Good 2 Audit Quarterly 2023/202 | 6 Audit . To perform
Governance | Assignments | signed IA 4 Assignments 2 audit
in Mohokare Reports Performe | performed by assignment
d Audit June 2025 s
Assignme
nts

Invitation and
minutes of the
audit committee

Copy of the
Approved
Charter along
with the Council
Resolution and
attendance
register (Quarter
1

Target Achieved

Quarterly
Reports, Internal
Audit Reports,
Audit Committee
Invitation,
Minutes &
attendance
register

Target Achieved
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(Q2)

316 | Good Municipal Municipal 2023/202 | 4 Audit 1 Audit 1 Audit Q1-Late Q1 - The first Invitation, Target Not
Governance | Audit quarterly 4 Audit Committee Committee | Committee submission | it minutes Achieved (Q1)
in Mohokare | Committee Audit Committe | Meetings held meeting meeting for the : Attendance

. . . committee ) .
meeting Committee e by June 2025 review of Register, Target Achieved
meeting meetings AFS and meeting will be | Resolution (Q2)
held APR heldonthe 22 | Register,
Oct 2024, Internal Audit

Reports,
Approved
Schedule of
meetings
(Q1&Q2)

NAME OF DEPARTMENT: Aaﬁz PLANNING Z ; y

317 | Spatial 100% Adopted 2023/202 | 14 Policies g 14 Final Q2 - It did Q2-Tobe Council Target Not
Rationale compliance to | policies 4 Policies | reviewed and reviewed goto approved at resolution and Achieved
Development | SpLUMA approved | approved by policies Council with | next Council Copy of 14

by Councll submitted the IDP in meeting approved
Council December and May 2024 policies.
2024 approved
by Council attached
by
December
2024

3.18 | Spatial 100% Invite, 3 Attend 4 SPLUM SPLUM . Invitations, Target Achieved
Rationale compliance to | Minutes, meetings | quarterly meeting meeting attendance (@1&Q2)
Development | SPLUMA attendance held in SPLUM altended by | attended registers,

register 202223 | Meetings by Sept 2024 by Sept Minutes/report
June 2025 2024 (Q1&Q2)
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NAME OF DEPARTMENT:MUNICIPAL MANAGER ( RISK MANAGEMENT)

3.19 | Good Developed Reviewed and | Reviewed | Reviewed Submission Q1- Q1 -Tabling of | Attendance Target Not
Governance | Enterprise adopted Enterpris | Enterprise Risk | of Strategic Strategic register and Achieved
in Mohokare | Risk policies e Risk Management 2024/2025 documents document to minutes from

Management Managem | Policies by Sep | Policies to were only AC RMC and AC
Policy by Sep ent 2024 RMC & AC tabled to
2024 Policies for approval RMC not to Council
by Sep 2024 AC resolution and
copy of the
adopted policies
Q1

3.20 | Good Developed Approved Reviewed | Reviewedand | - Approved Q2 -Non Q2 - Risk Approved Target Not
Governance | Risk strategic and | Risk approved risk Risk availability of | register fo be Strategic and Achieved
in Mohokare | Assessment | operational Register | registers by register by Directors developed Operational Risk

(Municipal risk register December December register

Risk Register) 2024 2024

2024/2025 Attendance
Register

3.21 | Good Developed Quarterly Quarterly | Implementation | Quarterly Quarterly Q1 - Not Q1-Tobe Quarterly Target Not
Governance Risk reports reports of the Risk Risk tabled to tabled to RMC monitoring Achieved
in Mohokare Assessment( reviewed | Reviewed monitering monitoring RMC & AC &AC reports

municipal risk 2024/25Risk | reports reports (@18Q2)
ragister) for Register by Q2 - Risk Q2 - Risk (Q18Q2)

24125 by June June 2025 register not register to be

2025 in place developed

NAME OF DEPARTMENT: MUNICIPAL MANAGER (IDP)

322 | To Reviewed and | Approved IDP | Approved | Reviewedand | Process - " - Copy of the Target Achieved
implement a approved IDP | Plan 2023/24 approved IDP plan adopted process

by May 2025 IDP adopted by plan (Q1)
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ranking and 30 Aug 2024
rating
system for all
new capital
projects to
support the
strategic
objectives
and priorities
of Council
and
Community
NAME OF DEPARTMENT: MUNICIPAL MANAGER (PERFOMANCE MANAGEMENT SYSTEM)
3.23 | Good Submission of | Developed AR Submitted draft | Submit draft | -
.oo<2=m=nm the draft and Audited submitted | Annual Report, | Annual
in Mohokare | Annual report | ARand APR | by Annual report,
and the Decembe | Performance Annual
annual r2024 Report by 31st | Performance
performance of August 2024 | Reporton
report for 31st of
202223 to August 2024
the Auditor to Auditor
General by 31 General
August 2024
3.24 | Good Conducting Assessments | New KPJ Performance Informal Informal
Governance performance reports Assessments Assessment Assessme
in Mohokare | assessments conducted by conducted nt
for the MM & June 2025 by October conducted

Q1- QT -Arequest | Acknowledgeme | Target Not
Municipal was made and | nt of receipt Achieved
APR will be
submitted by Annual Report
31 Oct 2024
Annual
Performance
Report
Q1-Notall | Q1-Snr Copy of the Target Not
Performance | Managers to assessment Achieved
agreements | sign report and
were signed | performance results (Q1&Q2)
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Snr Managers 2024 by October by Snr agreements
2024 managers and abide by (Q1&Q2)
the proposed
Q2-Notall | plannad target
Performance
agreements | Q2-
were signed | Performance
agreements to
be signed.
PERFORMANCE SUMMARY: GOOD GOVERNANCE AND ADMINISTRATION (KPA 3)
Mid-Year No of KPls Target Achieved Target Partially Achieved Target Not Achieved %
QUARTER 1 20 1 1 8 55%
QUARTER 2 17 6 1 10 35%
TOTAL 37 |17 2 18 46%
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PES

Key Performance Area 4: FINANCIAL MAN;

NAME OF DEPARTMENT: FINANCE

4.1 | Financial Implementatio | Quarterly 2023/24 Procurem | Quarterly | Quarterly
Viability nand monitor | progress quarterly entPlan | Progress | Progress
of the report plans implemen | Téporton | report on
procurement ted by ﬁ:ﬂMnEma the
plan by June June P procurem
ent plan
2025 2025 ent plan
42 | Financial Irregular, Quarterly 2023/24 Iregular | Submissi | Submissi
<_m&____~< fruitless and U_d@_.mmm quarterly register ons of all ons of all
wasteful report plans reduced | UIFW UIFW
expenditure bydune | UMY | quarterly
reduced b 2025 reparisio reports to
y council .
June 2025 council
43 | Financial Quarterly SCM | Quarterly 2023/24 Quarterly | Quarterly | Quarterly
<_mmu=_w< reports report SCM SCM SCM SCM
submitted to Reports reports | report report
the Mayor and submitted
. to the
Accounting Mayor
Officer by June and
2025 Accountin

Q2 - There Q2 - All bids that Adverts, Target Achieved
was an were supposed to Bid Q1)
industrial be advertised during | Committees
action during | quarter 2 will be meetings Target Not
quarter 2, advertised during minutes Achieved (Q2)
which affected | quarter 3 Attendance
the sitting of register
Bid
Specification
Committee
meeting
" = Council Target Achieved
f
) Q1)
Resolution
Monthly Target Not
Financial 3
Progress Achieved
reports Attached reports
are unsigned (Q2)
3 < Quarterly Target Achieved
SCM report Q1)
Submitted to .._.m__‘mmﬁ Not
the Mayor/ Achieved
Council Attached reports
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g Officer are unsigned (Q2)
June
2025
44 | Financial 12 local LED reports | 12business | 12 local 3 local 3local . - Report on Target Achieved
Viability businesses reports businesse | businesse | business LED (Q1)
awarded by awarded s s es
June 2025 awarded | awarded | awarded Purchase Target Not
wmmm " oamﬂ.m andior | Achieved
appointment | Nothing was
letters for reported on (Q2)
awarded
businesses
45 | Financial 5% creditors | Invoicesand | 15% 20% 5 % of 5% of Q1-Dueto | Q1-Municipality to | Quarterly Target Not
Viability paid within 30 | expenditure Creditors creditors | creditors | creditors municipal fix the finances Expenditure | Achieved
days (monthly) | forms paid i paid paid financial ano.am )
within 30 | within 30 | \ithin 30 consiraing Invoices The actual % paid
days days d cannot be
ays
(monthly) Q2-Dueto | Q2-Municipality to calculated
municipal fix the finances because the
financial billing for Aug &
constrains Sep is not yet
closed (Q1)
Target Not
Achieved
To confirm the
actual % paid
(@2)
46 | Financial Payment Proof of Proof of Third Payment | Payment Q1-Dueto Q1 - Municipality to | Proof of Target Not
Viability vouchers of payment, payment Party paid | of current | of current municipal fix the finances payment from | Achieved
Third Parties letter of by the 7 | third party | third financial the bank A .
done by the payment of each deduction | party constrains Q2 - Municipality to (Q18Q2) Nothing was paid
Tth of each agreement month S deduction Q2-Dueto | fix the finances Letter of for the quarter
month and 3 party letter of s municipal agreement Q1&Q2)
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reconciliation payment | letter of
agreemen | payment
twiththe | agreeme
group nt with
schemes. | the group
schemes.
4.7 | Financial Compliance VAT Returns | VAT Submissi | Complete | Submissi
Viability with SARS Returns onof12 | d3VAT | onof12
directive on VAT 201 | retuns VAT 201
VAT issues. returns submitted | returns
4.8 | Financial 60% of debt Quarterly 15% debt | 60% of 15%of | 15%of
Viability collected by report collected debt debt debt
June 2025 collected | collected | collected
by June
2025
49 | Financial Registration of | Quarterly 1600 1200 300 HH 1200
Viability indigent Indigent indigents indigent registered | indigent
household’s register registered househol househol
quarterly in 2023/24 ds . Quarterly ds .
registered indigent registere
by June session d by June
2025 per town 2025
registered

Partially
Achieved

financial with the
constrains group
schemes
(Q18Q2)
Quarterly 3°
party
reconciliation
s (Q1&Q2)
Q2 -December | Q2 - The retumns will | VAT returns Target Achieved
VAT retums be done before the 1)
not yet done end of January
2025 Target Partially
Achieved
December Vat
Return is not
submitted
(@2)
Q1- Only 8% To finalize the billing | Quarterly Target Not
of debt was for the actual% Achieved
collected collected revenue
o report (Q1&Q2)
Q2 - Dueto Q2 - Things will
labor unrest improve in 3¢
the billing and | quarter since some
collection was | credit control
highly affected | measures have
been implemented
5 n Report on Target Achieved
status of
indigents

January 2025Page 50




Mid-Year Budget and Performance Report

410 Financial D:mnmﬂ_< List of Assets Oo:.ﬁ_mwm Dcmlm_.q D_._m_.nmw_w__ % List of ._.m_.mm_ Achieved
Viability updating of purchased register and | assets Updating | Updating purchased Target Not
moveable assets, GRAP | quarterly managem | of of assets, Achioved
assets by June >mm.ma reports ma. moveable | moveable o?pm
2025 register o ﬂmm_ma_. assets assets compliant Tha attached
communicatin along with assets
g with the the Register, POE is for the 1
quarterly insurance Copyofthe | o o (@2)
reports and proof by Insurance
the insurance June proof.
proof 2025
Detailed
quarterly
report on
updating of
the asset
register.
4.11 | Financial Submission of | Quarterly Compliance | 12 3 Monthly | 3 Monthly Partially Q1-FMSnot | Q1-Thefinancial | Proof of Target Not
Viability compliance reports reports as Monthly budget budget Achieved yetclosed for | system has to be submission to | Achieved (Q1)
reports to per MFMA | budget statement | statemen Q10f2024/25 | closed as soon as Local
Woom_ ” statement | (Section t , Fari possible for us to be | government Target Not
overnmen reporis 52871) | (Section December up to date portal Achieved
wo_,_m& “o &30 52 & 71) reports not Q2 - Reports will be
ays after the submitted yet | submitted as soon
last day of the as the financial There are no
month (Section system is closed POES atachod
71& 52) (Q2)
412 | Financial Submission of | Compliant Submitted | Compliant | Submissi | - . AFS not yet A request was Proof of Target Not
Viability Drait AFS to AG, AFS by 31% | AFSto on of finalized made and AFS will | submission to | Achieved
o_oav__.ma NAT,PT by 31 | August AG, compliant be submitted by 31 AG, NT and
Financial Aug 2024 2023 NATPT | Draft Oct 2024 PT
Statements to by 31 Aug | Financial
AG, National 2024 Statemen
and Provincial tsto AG
Treasury by and
31* August National
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2024 and
Provincial
Treasury
by 31¢
August
2024
4.13 | Financial Implementatio | New KP| Developed | 2000 500 500
Viability n and monitor and accounts | Accounts | Accounts
of the adopted reviewed | reviewed | reviewsd
Revenue Revenue in line in line in line
Enhancement Enhanceme | with the with the with the
Strategy by ntStrategy | Revenue | revenue | revenue
June 2025 by August | Enhance | enhance | enhance
2023 ment ment by ment by
Strategy August Decembe
by June 2024 r 2024
2025
414 | Financial Implementatio Progress - Develope | Quarterly
Viability nand report dfunding | reports on
monitoring of plan to progress
the Budget improve to
Funding Plan cash flow | achieve
in line with the in line positive
7 pillars by withthe 7 | cash flow
May 2025 pillars

PERFORMANCE SUMMARY: FINANCIAL MANAGEMENT AND VIABILITY(KPA 4)

Q2-The Q2 - The resume of | Quarterly Target
system the system will allow | Progress Achieved(Q1)
restriction has | the processing of report
affected correcting Journals Target Not
Eoomm.m_:@ of Achieved
correcting .
Journals No billing was
done for the 2
Quarter (Q2)
Q1 -No Q1 - No Action to be | Council Target Not
reasons taken Qoiama Resolution Achieved
provided Q2 - No Action to be | @nd adopted | Not reported on
Q2 - No taken provided copy (@1)
reasons Quarterly Target Not
proyideg reports on 7 Achieved
pillars
No reasons
provided (Q2)

Mid-Year No of KPIs Target Achieved _Target Partially Achieved Target Not Achieved %
QUARTER 1 8 0 6 57%
QUARTER 2 4 2 7 31%

January 2025Page 52




Mid-Year Budget and Performance Report

TOTAL 2r | 12

2 13 44%
Key Performance Area 5: Local Economic Development
PERFORMANCE OBJECTIVES AND INDICATORS _ _ MID - YEAR PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE
FOR THE PERIOD 01 July - 31 DECEMBER 2024
A . Q A A 5 ; j
3 : Q B 0 0 Ba e A Cb A Rea o
D 3 : 0 | 094 Q " 0 Q De do
NAME OF DEPARTMENT: LED UNIT
5.1 | Local 12 Business Invites and 4 Business | 4 Business Conduct | Conduct - Invites and Target Achieved
Economi expos attendance eXpos expos 1 1 attendance (Q1&Q2)
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c conducted to registers conducted | conducted to | busines | busines registers
Develop assist assist S expo S expo
ment ) cooperatives | for for
EaopRtRINeS and SMMEs | SMMEs | SMMEs
and SMMEs inall3town | inall3 inall 3
per town by June towns towns
2025

PERFORMANCE SUMMARY: LOCAL ECONOMIC DEVELOPMENT(KPA 5)

Mid-Year No

.,U_._.mmﬁ 18 mucm:m_. 2=1
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Key Performance Area 6: Human Settlement

PERFORMANCE OBJECTIVES AND INDICATORS

‘MID - YEAR PERFORMANCE TARGETS AND FEEDBACK ON ACTUAL PERFORMANCE

Key

> Performa
Strategic
. . nm
Objective -
Indicator

Unit of
Measurement

Baseline
2023/24

Annual
Target
2024/25

FOR THE PERIOD ‘_ July - 31 DECEMBER 2024
Quarter 2
Targets

Actual

Actual

Performance Q2
Q1

Quarter 1
Targets

Reviewed 100% sold and | Adopted 100% Report on Report on
Settlements and leased vacant Land report on physical verified
implementa | Municipal Disposal sold and verification Municipal
ble Land owned Policy in leased of vacant owned
Disposal residential sites | place Municipal Municipal sites with
Palicy by vacant owned sites | office of
June 2025 sites by 30 | per Town the
June 2025 registration
at deeds
office.

Performance

Reason for

deviation

Action to

taken

Source of
supporting

document

PMS Comments

Q1-
Budget
constraints
as
Registering
of deeds
still to be
paid before
accessing
data

Q2-The
Municipality
was unable
to source
the
information
from
Registrar of
deeds due
to financial
constraints

Q1 - Facilitate
Payments of
service
providers and
Land audit
report to be
discussed,
verified and
decision taken
in the second
quarter

Q2 - The item
will again be
given attention
under quarter
three (3)

report.

Copy of the
Policy.

Council
Resolution

Copy of the

,Sam 29.
Achieved

(Q1&Q2)
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6.2 Human Reviewed Reviewed Adopted Reviewed A letter to Submissio
Settlements and Municipal Land | Land and Provincial n of the
implementa | Disposal Policy | Disposal adopted CoGTAand | reporton
ble Land Policy in Municipal Municipal proposed
Disposal place Land Legal Team | review of
Policy by Disposal on inputs the Policy
June 2025 Policy by and review to Council
end of June | of the Policy | for noting.
2025 review,
6.3 | Human Reviewed Four (4) reports | Adopted Report on Quarterly Quarterly
Settlements | and on the number | Housing the number | reportonthe | reporton
implementa | and status of and status numbers the
ble Housing | informal ofinformal | and status of | numbers
and Settlements ion Policy settlements | informal and status
Administrati in place by 30 June | seftlements | of informal
on Policy by 2025 per Town, settlements
June 2025 per Town.
6.4 Human Reviewed Four (4) reports | Adopted Report on Quarterly Quarterly
Settlements and on meetings Housing meeting report on report on
implementa | held with and held with meetings meetings
ble Housing | Tenants on Administrat | Tenantson | with Tenants | with
and Municipal rental | ion Policy Municipal on Municipal | Tenants on
Administrati | houses in place rental rental Municipal
on Policy by houses by houses rental
June 2025 30 June houses

Q1 - Copy Q1 - Follow up Copy of the Target Not

of the on the matter minutes on the Achieved (Q1 -
minutes will be done in inputs, Q2)

could not the second

be quarter Copy of the

submitted Policy.

as no Q2 - Awaiting

response O_.Q_DNQ Council Council

has been meeting Resolution

provided

Q2 -

Ordinary

Council still

to seat and

adopt the

Policy

Q2-We Q2-The Copy of the Target Achieved
were verification will registers of Q1

unable to be conducted informal

conduct during the third | Settlements Targst Not
audit due to | quarter (Q3). Achieved (Q2)
unrests in Copy of the Policy

the

Municipality

Q1-The Q1 - A meeting Copy of the Target Not
scheduled | to be scheduled | minutes. Achieved (Q1)
meeting as | during the

per the plan | second month of | Copy of the Palicy | Target Achieved
got quarter 2 (Q2)
postponed

due to

unrests
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of four (4)
landfill sites
in Mohokare
6.8 Solid Waste Reviewed Quarterly report | Adopted Report on Quarterly Quarterly
Management | and oncleaned and | Integrated maintained | report on report on
(Reuse implementa | maintained Waste landfilland | cleanedand | cleaned
Removal) ble landfill sites and | Manageme | illegal maintained and
Integrated ilegal dumping | ntPlanin dumping landfill sites | maintained
Waste sites place sites and illegal landfill
Manageme dumping sites and
nt Plan by sites per illegal
June 2025 Town dumping
sites per
Town
6.9 | SolidWaste | Reviewed Quarterly report | Adopted Report on One (1) One (1)
Management | and on facilitated Solid four (4) facilitated facilitated
(Reuse implementa | audit reports on | Waste facilitated and and
Removal) ble Solid status of Manageme | audit consolidated | consolidate
Waste Mohokare nt Policy in | reports on quarterly d quarterly
Manageme | landfill sites by | place status of audit report | audit report
nt Policy by | June 2025 Mohokare on status of | on status
June 2025 landfill sites | each landfill | of each
by June sites in landfill
2025 Mohokare sites in
by Xhariep Mohokare
District by Xhariep
Municipality | District
Municipalit
¥

Partially
Achieved

Only
Smithfield and
Zastron with
cleaned
landfills

Q1- Q1 - Another Copy of the Target Not
Municipal request has report. Achieved (Q1)
budget been done and
constraints | submitted for Copy of the Plan | Target Partially
the second Achieved (Q2)
Q2-Llack | quarter of the
of year
resources
and Q2 - A request
financial for cleaning
muscle of Rouxville
the Landfill will be
Municipality | given attention
during quarter
three (Quarter
3)
- - Copy of the letter | Target Not
requesting audit | Achieved
Q2- Q2 - A request No reasons
Xhariep to be made to Copy of the report | provided, No
District Provincial corrective
Municipality | department of measures provided
inability to Forests, Q1)
assist Fisheries and
Environment Target Not
during quarter Achieved (Q2)

three (Quarter
3)
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6.10 | Solid Waste | Reviewed Quarterly report | Adopted Complianc | Quarterly Quarterly
Management | and on refuse Solid e report to refuse refuse
(Reuse implementa | removal on Waste Chapter 6 removal removal
Removal) ble Solid South African Manageme | of NEMWA | report report

Waste Waste ntPolicyin | Act,No.59 | capturedon | captured
Manageme | Information place 0f2008 by | South on South
nt Policy by | System 30 June African African
June 2025 (SAWIS) 2025 Waste Waste
Information Information
System System
(SAWIS). (SAWIS).

6.11 | Solid Waste Reviewed Reviewed and Adopted Adopted A letter to Submissio
Management | and adopted Policy | Solid and Provincial n of the
(Reuse implementa | by the Council Waste implementa | CoGTAand | reporton
Removal) ble Solid Manageme | ble Solid Municipal proposed

Waste ntPolicyin | Waste Legal Team | review of

Manageme place Manageme | oninputs the Policy

nt Policy by nt Policy by | and review to Council

June 2025 30 June of the Policy | for noting.
2025 review,

Q1 - More Q1 - Virtual Portfolio of Target Not
than one training Evidence Achieved
meetings scheduled to (quarterly
were take place repors). (@1-Q2)
convened during the
and the second week of | Coungil
municipality | October 2024 Resolution
had a
financial Q2 - The item to
challenge | begiven
to attend all | attention under
of them quarter three
(@3)
Q2 -
Inability to
register on
the website
due fo
unrests
within the
Municipality
- Q1 - Follow on Copy of the letter | Target Achieved
committed dates Q1)
for workshop to | Portfolic of
be conducted Evidence Target Not
the provincial (education Achieved
Disaster provided). No copy of the
Management letter, Portfolio of
Centre (PDMC) | Portfolio of Evidence
Evidence (education provided
(awareness) per or Portfolio of
Ward evidence
(awareness)per

ward attached
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6.12 | Environment | Reviewed & | Reporton Adopted Report on Written Enquiry
al Health implemente | submitted Disaster trained submission and
d Local request on Manageme | Governmen | to Provincial | progress
Disaster trained nt Plan in t Officials Coordinator | made on
Manageme | Government place and Policy | oneducation | submitted
nt Plan by Officials and makers by | towards application.
June 2025 Policy makers Provincial Government
Disaster Officials and
Manageme | Policy
nt Centre makers
by end of
June 2025
6.13 | Environment | To provide 12 Monthly Revised 12 monthly | 3 monthly 3 monthly
al Health effective reports KPI reports and | reports reports
solid waste | submitted on percentage | submitted on | submitted
removal & the 8074 of of weekly solid | on weekly
disposalto | Households households | waste solid waste
8074 and commercial with basic collection & | collection &
Households | businesses with refuse disposal as disposal as
and access to removal per the per the
commercial | weekly solid services approved approved
businesses | waste collection weekly weekly
& disposal as waste waste
Smihfield:2 | per the weekly removal removal
100 waste removal schedule per | schedule
schedule town per town
Rouxville:2
400
Zastron:
3574

(@2)
- Follow on Copy of the letter | Target Achieved
committed dates Q1)
Q2 -The for workshop to | Portfolio of
planning be conducted Evidence Target Not
and the provincial (education Achieved (Q2)
preparatory | Disaster provided).
meeting Management
was Centre (PDMC) | Portfolio of
convened Evidence
but the Q2-Theitemto | (awareness) per
workshop be given Ward
did not take | attention under
place due quarter three
to unrests (Q3)
Q1- Q1 - Facilitate: | Schedule of Target Not
Shortage of weekly waste Achieved
municipal | Procurementof | removal
vehicles the flest through (Q1&Q2)
MIG Monthly report on
Constant (Transversal refuse collection
mechanical | Tender)
failure of Refuse removal
available Appointment of | register
Municipal | General
vehicles Workers for
refuse removal
Shortage of
Staff Procurement of
PPE
Inclement
weather Q2 - A letter for
Unit Managers
Q2- seeking clarity
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around
Mohokare
Local
Municipality
6.14 | Commonage | Reviewed Quarterly report | Adopted Report on Compilation | Quarterly
Management | and on Commonag | manageme | of data on report on
implementa | Managementof | e nt of livestock manageme
ble livestock and Manageme | livestock and farmers | nt of
Commonag | Farmersonthe | ntPlanin and on livestock
e Commonages place Farmers on | Commcnage | and
Manageme | per Town Commonag | s Farmers on
nt Policy by esby 30 Commona
June 2025 June 2025 ge per
Town
6.15 | Commonage | Reviewed Submitted Adopted Report on Submitted Quarterly
Management | and application to Commonag | submitted written written
implementa | department of e application | application enquiry on
ble Rural Manageme | to for financial | progress
Commonag | Development, nt Plan in department | assistance made on
e Agriculture and | place of Rural to purchase | submitted
Manageme | Land Reform Developme | afarm for application
nt Policy by | for financial nt, Commonage | to
June 2025 assistance to Agriculture | farming per purchase a
purchase a and Land Town to farm for
farm for Reform to department Commona
Commonage purchasea | of Rural ge Farming
farming per farm for Developmen | per town.
Town Commonag | t, Agriculture
e farming and Land

reminder was prepared
through for distribution
department
al meetings
to adhere
to pre-
determined
objectives
were held.
Qz- Q2-Theitemto | Copy of the report | Target Achieved
Inability to | be given Q1)
convene attention under
meetings quarter three ,ﬂma.mﬂ Not
due to (Q3) Achieved (Q2)
unrests
within the
Municipality
2 : Copy of the letter | Target Achieved
and response Q1)
Target Not
Achieved
Council
Resolution No POE
provided.(Q2)
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per Town Reform
by end of
June 2025
6.16 | Commonage | Adopted Quarterly report | New KPI Three (3) Submitted Report on
Management | and on workshops workshops | written workshop
implemente | held with held with application held with
d Animals Commonage Commonag | for Commona
Pound Farmers e Farmers assistance ge Farmers
Policy by by end of on the on Animal
end of June June 2025 | review of the | Pound
2025 Policy Policy per
Town
6.17 | Sports and Implementa | Four (4) reports | Adopted Implemente | Quarterly Quarterly
Facilities ble Sports on Mohokare Sports and | d Sports report on report on
and Sports Council Facilities and meetings meetings
Facilities meetings Manageme with with
Manageme ntPolicy in | Manageme | Mohokare Mohokare
nt Policy by place nt Policy by | Sports Sports
June 2025 30 June Council Council
2025 meetings meetings
6.18 | Sports and Reviewed Adopted Policy | Adopted Approved - Issue a

Q1 -The Q1 - Followed Portfolio of Target Not
workshop | up on the Evidence Achieved
could not request with (Commonage

start as the | relevant Official | Farmers Qr&Qz)
Policy was | and awaiting workshap).

still comment during

subjected | the second Copy of the letter

fo review quarter

by the Copy of the

department Policy.

Q2- Q2 -Theitemto | Council resolution

Inability to | be given

convene attention under

meetings quarter three

due to (Q3)

unrests

within the

Municipality

Q2- Q2-Theitemto | Reportand copy | TargetAchieved
Inability to | be given of the meetings Q1)
convene attention under held

meetings quarter three Target Not
due to Ava Achieved ADMV
unrests

within the

Municipality

02- Q2-Theitemto | Copyofthe letter | Target Not
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Facilities and by Council Sports and | and request
implementa Facilities implementa letter for
ble Sports Manageme | ble Sports consultatio
and ntpolicyin | and n meeting
Facilities place Facilities with
Manageme Manageme Mohokare
nt Palicy by nt Policy by Sports
June 2025 30 June Committee

2025 on the
inputs for
review of
the Policy

6.19 | Traffic, Law Reviewed Traffic law Adopted Report on Written Report on

Enforcement | and enforcement Traffic workshopp | invitation workshop
implementa | workshops held | Manageme | ed submitted to | provided to
ble with Employees | ntPolicy in | Employees | Employees Employees
Developme place on fraffic onworkshop | by end
nt Traffic law to be October
Manageme enforceme | provided. 2024
nt Policy by nt by 30
end of June June 2025
2025

6.20 | Traffic, Law Reviewed Traffic law Adopted Report on Written Report on

Enforcement | and enforcement Traffic workshopp | invitation workshop
implementa | workshops held | Manageme | ed Local submitted to | provided to
ble with Local Taxi | ntPolicyin | Taxi Local Taxi local taxi
Developme | Association place Assaciation | Association Association
nt Traffic on traffic on workshop | by end
Manageme law to be October
nt Policy by enforceme | provided. 2024
end of June nt by 30
2025 June 2025

Inability to be given and the inputs Achieved

convene attention under

meetings quarter three

due fo (Q3)

unrests

within the

Municipality

- - Copy of the letter | Target Not
Achieved

Q2 - Q2 - The item to

Inability to be given - Nothing has been

convene attention under | Copy of the report | reported on the

meetings quarter three on workshop. target (Q1)

due to (Q3)

unrests .ﬂm_‘@mﬁ Not

within the Achieved (Q2)

Municipality

Qz - Q2-Theitemto | Copyof the letter | Target Not

Inability to be given Achieved

convene attention under

meetings quarter three Nothing has been

due to (Q3) Copy of the report | raported on the

unrests on workshop target (Q1)

within the

Municipality Target Not
Achieved (Q2)
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Q2 -
Inability to
convene
meetings
due to

Q2 - The item to
be given
attention under
quarter three
(Q3)

Copy of signed
reports.

Target Not
Achieved

Nothing has been
reported on the

6.21 | Traffic, Law Reviewed Monthly report Adopted Report on Quarterly Quarterly
Enforcement | and on special Traffic special report on report on
implementa | operations held | Manageme | operations special special
ble per Town. nt Policy in | held per operations operations
Developme place Town by heldone (1) | held one
nt Traffic end of June | per Town, (1) per
Manageme 2025 per month. Town, per
nt Palicy by month.
end of June
2025
6.22 | Traffic, Law | Reviewed Adopted and Adopted Adopted - Issue a
Enforcement | and implementable | Traffic and request
implementa | Traffic Manageme | implementa letter for
ble Management nt Policy in | ble Traffic consultatio
developme place Manageme n meeting
nts Traffic nt Policy by with
Manageme 30 June Provincial
nt Policy by 2025 Traffic and
end of June Colleagues
2025 on the
inputs for
review of
the Policy
6.23 | Traffic, Law | Approved Amended Bylaws in Report on A letter Report to
Enforcement | application Municipal place bylaws requesting Council on
for funding bylaws for without amended financial the
the implementation | tariffs and funded | assistance progress
Implementa for on made
tion of implementa | amendment | against the
identified tionbyend | and related application
Municipal of June processes of
by laws by 2025 Municipal
end of June laws for
2025 implementati

unrests target (Q1)

within the

Municipality Target Not

Achieved (Q2)

Q2- Q2-Theitemto | Copyofthe letter | Target Not

Inability to be given and the inputs Achieved

convene attention under

meetings quarter three

due to (Q3)

unrests

within the

Municipality

- Follow upon the | Copy of the letter | Target Achieved
schedule for and the inputs Q1)

Qz- workshap to be

Inability to conducted, Copy of the Target Not

convene Policies and Policy. Achieved (Q2)

meetings bylaws review

due to as per the Council

unrests Resolution

within the
Municipality

attached reports

Q2 - The item to
be given
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on attention under
quarter three
(Q3)

6.24 | Amenities Reviewed Council Adopted Reviewed Issue a Follow up Q1 -The Q1 - A meeting Copy of the letters | Target Not
Cemetery | adopted Policy | Policy in of requestfora | meeting on scheduled | to be scheduled | issued Achieved (Q1)
Manageme | byendof June | place Cemetery meeting and | inputs for meeting as | during the
nt Policy by | 2023 Manageme | convene Policy perthe plan | second month. Copy of the Target Not Achieved
end of June nt Policy by | introductory | adoption got minutes No copy of the
2025 by end of June | sessionof | by Council postponed letter issued, copy
June 2025 the Policy dueto Copy of the of the minutes or

2025 with Funeral unrests Policy. Council Resolution
Parlours in ) attached (Q2)
Mohokare Council
area Resolution
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PERFORMANCE SUMMARY: HUMAN SETTLEMENT (KPA 6)

QUARTER 1 T2

QUARTER 2 24
TOTAL 46
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Mid-Year Budget and Performance Report

Municipal Manager’s (Quality Certificate

I, Mr Makgajane , Acting Municipal Manager of Mohokare Local Municipality, heteby certify that —

e The section 71 monthly budget statement;
¢ 'The quarterly report on the implementation of the budget and financial state of affairs of the BsEQ?E@ and

® The mid-year budger and performance assessment

for the month of December 2024, has been prepared in accordance with the Municipal Finance Management Act and regulations made under the Act.

_ N @ 7~
ACT .Q_%HEF MANAGER

28 January 2025
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