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Section 71 Quarterly Report - Quarter 4 2023

TO THE MUNICIPAL COUNCIL

I heteby wish to submit a report to the Municipal Council on the implementation of the budget
and the financial state of affairs of the Municipality as at 30 June 2023.

Further to the above, Section 54(1) of the MFMA determines that the mayor must consider the
Section 71 report submitted by the accounting officer and check whether the municipality’s
approved budget is implemented in accordance with the approved service delivery and budget
implementation plan (SDBIP) and if necessary issue any approptiate instructions to the accounting
officer to ensure-

1. That the budget is implemented in accordance with the service delivery and budget
implementation plan; and
1. That spending of funds and revenue collection proceed in accordance with the budget.

CLR ZNMGAWUL

—

Honourble Mayor

Mohokate Local Municipality
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Section 71 Quarterly Report - Quarter 4 2023

TO THE MAYOR

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA), I submit
the required statement on the state of Mohokare Local Municipality’s budget reflecting the
particulars as at the end of June 2023.

Section 54(1) of the Municipal Finance Management Act (MFMA) requites from the mayor of the
municipality to take certain actions if needed on the receipt of this teport to ensure that the
approved budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).
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Section 71 Quarterly Report - Quarter 4 2023

1. INTRODUCTION

Section 71(1) of the Municipal Finance Management Act (MFMA) requites from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to
the Executive Mayor within 10 working days after the end of each month on the state of the
municipality’s budget reflecting the following particulars for that month and for the financial year
up to the end of that month: -

(a) Actual revenue per revenue source;

(b) Actual expenditure pet vote;

(c) Actual capital expenditure per vote;

(d) Any allocations received;

(e) Actualexpenditure on allocations received,;
(f) Actual borrowings; and

(g) Any other budget information as may be requited by National and Provincial Treasury for
monitoring purposes.

This report is 2 summary of the main budget issues arising from the monitoring process. It
compares the process of the budget to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP). Section 54 of the MFMA requires from the Executive
Mayor to consider the Section 71 report and to take appropriate action, if needed, to ensure that
the approved budget is implemented in accordance with the approved SDBIP.

e _-_—- -
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Section 71 Quarterly Report - Quarter 4 2023

2. ACTUAL OPERATING REVENUE PER REVENUE SOURCE

F$163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

plrlyrl Budget Year 2022123
Vote Description Ref| Audited | Original @ Adjusted : Monthly YearTD actua YealD { YD : YD : FullYear
Outcome | Budget : Budget | Actual budget : variance : variance ; Forecast
R thousands %
Revenue By Source
Fropeny ras 11438 8688 10415 13 12345 1045: 1930: 19% 10415
Senvioe charges - eiecTicly revenue 3315 32621 32621 = - 32607 (2620; -100% 32621
Senvioe charges - watr revenue 38 006 4504 453% 1534 334 BX6; (15047 3% 453%
Senvice charges - saniaion revenue 10410 9802 118% 1099 13145 189: 1246: 10% 11899
Senvice charges -refse revenus i 8110 5485 788 670 8019 782 187: 2% 7832
Rerdloibcises ad equipment. , 681 560 50 5 6% 0. 19 5% 50
Inrest earned - ecemalinvesmens 20 20 20 4 % B (1) 5% 20
Inierest eamed - oisianding debiors 25075 9584 9584 3698 413 958 N0 B% 9584
Dividends received 14 12 12 = 1 12 T: 6% 12
Fines, penaties and fories 8 13250 13250 = 4 1350 (13246); -100% 13250
Lenes and pess - 0 - - - ! - 1] s -
Tk andsutsdes - I G476 Q050 Q051 ATBT N6 Q05 (BB 4% 2025
O revenue - 0 1245 145 A B 05T (121%) 8% 1245
Gains 4 - - - - - - -
Tota Revenue (exiuding capta ransfers and 1125 230060 21215 28945 155947 /5% (81328); 4% 11715
contributions)

Comparison against YTD Budget

We have received more on Property Rates because of Agriculture (farmers) who normally pay
their rates & taxes once annually during the 2™ quarter of the year.

Water billing it is very high because it includes estimates which will be reversed when the
Municipality does bulk water-meter adjustments.

3. ACTUAL OPERATING EXPENDITURE PER VOTE
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Section 71 Quarterly Report - Quarter 4 2023

4. ACTUAL OPERATING EXPENDITURE PER CATEGORY

F$163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

w1 Budget Year 202223
Vote Description Ref| Audited | Original : Adjusted : Monthly Ve, (A0 Y0 YID ¢ FullYear
Outcome | Budget : Budget Actual budget : variance : variance : Forecast
R thousands %
Expediture By Type L
Employee resed coss MMD: BB B 7% Golri  BX: 134 B 236
Remuneraionofcounclors 4886 5676 553 & 539 S (14d) -3k 857
Detrimpaimert 03 Wreri T - - 77 (767 -10% 3757
Deprecizion § asse impamen : UK NK: 8% - - %0 (1899): -100% 284
Finance chargs 16250 105 1056 [ 6% i B30 A% 105
Bk purchase - ecridy _ x4 ;e B - 4 BT (BB % &1
Inveniory consumed 7 1418 1658 i m 63 i (a4 4% )
Conraced senices ‘ /AL R T T M M T (dat) 0% 118
Transkrs andsubsdes - - = - - = - ;
(et expendure RAW: 1086: 246 i N¥: D¥: (9 4% 0%
Loss me - . - - S - :
Total Expenditre Wi my:  mer: 548 WM B0 @976) 4% M

Comparison against YTD Budget

Employee related costs and Remuneration of Councilors ate performing in line with the budget.

Debt impairment and Depreciation are usually calculated at the end of the financial year, so their
impact to the budget will be evaluated at the end of the financial year.

Finance Charges is performing at 90% less than the budget. This is due to the fact that interest
on outstanding pension funds will be incorporated at the end of the financial year.

Bulk purchases — Electricity is petforming at 98% less than the budget. Expendlture from
~————Centlecwill be incorporated in-our-financials-at-the-end-of the financial year.~ - S

Inventory Consumed, Contracted Services and Other Expenditure and also under-perforrming as
per budget year to date. The main reason of this is the financial challenges that the municipality
1s facing and not being able to realize some of its operational objectives.
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5. ACTUAL CAPITAL EXPENDITURE PER VOTE AND FUNDING SOURCE

FS163 Mohokare - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 June

2021722 Budget Year 2022/23

Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget Actual budget variance | variance Forecast
R thousands 1 %

Multi-Year expenditure appropriation
Vo= 1- EXECUTIVE & COUNCIL = - - - - - - -
Vo 2- FINANCE - - - - - - - -
Voe 3 - CORFORATE SERVICES = - - - - - - &=
Voiz 4 - COMMUNITY SERVICES = - - - - = = =
Vot § - TECHNICAL SERVICES - - - - - - = -
Vor 6 - - - - = - -

Vote Description Ref

Vor7- - - - - - -
Vo= 8- = = = = = =
Vor S- = = = = = =
Vo 10 - - = - - - - - -
Vore 11- = - - - - -
Ve 12- - - - - - -
Vo 13- - - ) - - - -
Vo 14 - — = = = o= -
Vo 15- - = - = = -
Total Capital Multi-year expenditure 47 = = = - - - - =
Single Year expenditure appopriation 2
Ve 1- EXECUTIVE & COUNCIL - = = = = - = =

Ve 2 - FINANCE 3¢81 = - - - - = -

Vo 3 - CORPORATE SERVICES 309 70 850 42 813 850 @0 -4% 850
Vo 4 - COMMUNITY SERVICES (4147) 4718 4688 = - 4¢E38 (4683)1 -100% 1888
Vot § - TECHNICAL SERVICES 29087 40¢68 410628 1086 7230 41088 (33839); -82% 41082
Vo 6- - - - - - -
Vo 7- - - = = - -
Vo 8- - - - - = =
Ve §- = = & = =
Vo 10- - - - - - -
vor 11- - - - - - = - -
Vo 12 - - - - - - -
Voie 13- - - - - - - - -
Vo 14 - - - - - - - -
Vo 15 - = = s = - =
Total Capital single-year expendil 4 25235 45478 45588 1102 8043 45536 | (38543)) -83% 45586
Total Capital Expenditure 29236 46476 46 586 1109 8043 46 586 (38543)] -83% 46 586
Capital Expenditure - Functional Classification

and inistrati 4289 790 850 42 813
Executve and coundl - - - - -

850

Finance and admiruisyason 4288 780 850 42 813 85¢ (37); 4% 850
969
50

Internal audz - - - - -
Community and pusblic sifety (4141) 1019 969 - - (953)] -100% 969
Communty and social senices - 100 50 - - (50)] -100% 50
Sport and recreaion (4141) 919 919 - - 919 (919)] -100% 919
Public safsty - - - - - - - -
Housing - = = = = = . =
Heath - - - - - -
Economic and enviéronmental services 336 889 889 853 853 889 (35)] -4% 889
Pianning and devesicpmet - = = - - - - =
Road transport 338 889 889 853 853 889 (38)] -4% 889
Environmenial prosecion . - - - = = - - . -
Trading sesvices § 28751 43778 43878 213 6377 43878 (37 501): -85% 43878
Enerqgy sources 1849 - - - - - - -
Waier managemens: 17 228 17 354 17 454 213 287 17 454 (17 157)1  -28% 17 484
Wasiz waier manzsgemen 9674 27% 27% - 6080 22728 ) (16845)| -T3% 22725
Wase management - 3698 3668 - - 3688 (3598) -100% 3 5‘.‘-3

——

Other - - - - - - - -
Total Capital Expenditure -Functional Classification 3 29236 46 476 46 586 1109 8043 46 586 (38543); -83% 46586
Eunded by:
Nascnal Governmesnt 30 169 45486 45486 1028 7109 45485 (38377); -84% 45485
Provincial Goverrement - - - - - - - =
Disrict Municpaityr = = - - - - = -
Transkers and sultsidies - captal (monetary aliocaons)
( | Frovincial Dep Agencizs, He 2
Non-proft InsTuScans, Privaie Enerprises, Public
Cerp Higimer £ R .4 = 3 -
Transfers recognissed - capital 30 169 45 486 45486 1029 7109 45486 | (38377); -84% 45486
Borrowing & - - - - - - - =
Internally generated funds 323 50 1100 20 534 1100 (188} -15% 1100
Total Caj Fundin. 30 502 46 476 46 586 1108 8043 46 586 (38543); -83% 46586
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3. ACTUAL OPERATING EXPENDITURE PER VOTE

F$163 Mohokare - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 June

Vote Description Ref{ 2021722 | Budget Year i

Audited | Original | Adjusted | Monthly YeaTD acual YealD | YID | YD | FullYear

Outcome | Budget Budget | Actual budget | variance | variance | Forecast
R thousands %
Expenditure by Vote 1
Voe 1 - EXECUTIVE & COUNCIL 2% 23084 2RI 1846 2% BI0: (1373 5% B3
Vo 2- FINANCE 137905 91588 00 o %94 Q001 (66078); -71.1% 93001
Voe 3 - CORPORATE SERVICES 3358 1552 16244 1169 12605 16244 (3639 -224% 16 244
Voi 4 - COMMUNITY SERVICES R0 250 100 158 19592 U030:  (1445) -5.9% 203
Voi 5 - TECHNICAL SERVICES 78101 71163 7024 76% 45794 1024 (R440) -04% 7024
Voet- - - - - - - - -
Voe7- - - - - - - - -
Vo8- - - - - - - - -
Voes- - - - - - - - -
Vo 10- - - - - - - - -
Voe 11- - - - - - - - -
Voe12- - - - - - - - -
Vo 13- - - - - - - - -
Vo 14- - - - - - - - -
Vo 15- - - - - - - - -
Total Expenditure by Vote 2 WIS M el 19453 9N 23887 (95976) 429% m 887

Compatison against YTD Budget

The actual expenditure to date is less than the budgeted expenditure to date by 42,9% due to
financial constraints we are facing as the municipality.

Quarter 4 2023

Page 6




Section 71 Quarterly Report - Quarter 4 2023

Compatison against YI'D Budget

Capital Expenditute is at 84% less than budget to date. Capital projects needs to be prioritized.

Movable assets that are funded by internally generated funds are petforming at 85% of the budget
to date. The major patt of this expenditure is the purchase of new machinery and equipment for

water setvices as there was a major breakdown of such machinery during the first half of the
financial year.

e e e e e e e e e g ey p b peppyere ey e
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6. ACTUAL BORROWINGS

The municipality didn’t have any borrowings for the month of June.

- - =
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7. ALLOCATIONS RECEIVED AND ACTUAL EXPENDITURE ON

ALLOCATIONS RECEIVED
% spent for

- 0223 % spent for
Description | Total Allocation | Received to date Spent to date . |2022/23 total

allocation .

. allocation
received
EPWP 1073 000.00 1073 000.00 1429 215.62 133% 133%
FMG 3 000 000.00 3000 000.00 3159 418.82 105% 105%
MIG 19 991 000.00 10 991 000.00 3 830 381.93 35% 19%
WSIG 22 088 000.00 17 008 000.00 6 568 759.50 39% 30%
RBIG 4 407 000.00 4 407 000.00 443 079.95 10% 10%
INEP - - - 0% 0%
50 559 000.00 36 479 000.00 15 430 855.82

Remedial actions in terms of Grant expenditure include under more the following:

v Capital projects and expenditure needs to be prioritized;
v" We need to identify risk areas where possible additional costs may be incutred;
v" Needs of the community needs to be identified for setvice delivery which could lead to

additional capital costs; and

v" We need better planning of budgeting for the capital and operational expenditure of the
municipality, and to limit wastages and identify unforeseen expenditure.

Page 11
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8. EMPLOYEE RELATED COST

FS163 Mohokare - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 June

2021722 Budget Year 202223
Summary of Employee and Councillor remunetation Ref [  Audited Original Adjusted Monthly YearTD actual YeaTD YTD YD Full Year
Qutcome Budget Budget Actual budget variance ; variance | Forecast
R thousands %
1 A 8 c D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 2700 3287 28974 257 3028 2974 85 2% 2974
Pension and UIF ConTibuions 17 18 25 2 2 pisl 4} 0% 26
Medical Aid Conibuions 147 188 82 7 85 82 4 4% 82
Mour Vehidie Alowance = = = = = - = -
Celphone Allowance 43¢ 457 515 3 515 515 1} 0% 515
Housing Alowances - - - - - - - =
Cthet benefs and alowancss 1582 1696 184 128 1738 1841 (203);  -10% 1841
Sub Total - Councillors 4885 5676 5537 437 5392 5537 (144); -3% 5537
% tocrease 1 16.2% 133% 133%
Senior Managers of the Municipality 3
Basic S3laries and Wages 4081 3180 3188 242 3402 3168 234 7% 3168
Pensicn and UIF Contibuions 8 8 8 1 8 8 0 5% 8
Medical Aid Conribuions = = = - - - - -
Overime = = = = - - - =
Performance Bonus - - ~ - - - - -
Mowr Vehide Alowance 220 440 303 36 366 303 83 21% 303
Celphone Allowance - - = - = ~ - -
Housing Alowances - - - - - - - -
Cer benefis and alowances 686 581 629 17 507 §2¢ (122); -19% 629
Paymens in Beu of leave = = = = = - = -
Long service awards — 8 9 = - 0 Q) -100% 0
Postrefremen: benet obigatons 2 - - - - - - = =
Sub Total - Senior Managers of Municipality 5176 4218 4107 295 4283 4107 175 4% 4107
% increase 2 18.5% -206% -206%
Other Municipal Staff
Basic Salaries and Wages 47327 48324 50814 4147 50032 50814 782} 2% 50814
Pension and UIF Conributons 8583 10037 9204 748 9033 9204 (17 -2% 9204
Medical Aid Contrbusons 4989 5201 5258 453 5362 5268 1041 2% 5258
Cverime 6188 §253 4470 52 5961 4470 1422 3% 4470
Performance Bonus 3220 4488 3433 389 3an2 3433 43¢ 13% 343
Moior Vehice Afowance 4288 4548 4602 3% 4588 4802 34 1% 4602
Celphone Alowance 89 = 78 14 ot} i 12 13% 79
Housing Alowances 762 801 748 81 738 748 ) -1% 748
Other benefs and alowances 1758 1959 1850 95 1884 1880 5i 0% 1860
Paymenssin Beu of isave 259 3%0 427 - 410 27 (18); -4% 427
Long service awards 1560 486 361 22 473 361 111 3% 361
Post-refrement beneft obgaions 2 4 = = = - - - =
Sub Total - Other Municipal Staff 79 067 83591 81255 6740 82404 81255 1149 1% 81255
% increase 4 57% 28% 28%
Total Parent Municipality 89128 93 485 90 899 7412 92079 90 899 1180 1% 90 899

Discussion(s)

Remuneration of Councillors and Employee Related Costs are petforming in line with budget to
date. Overtime is spending at 33% more than the budget year to date.
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9. DEBTOR’S AGE ANALYSIS AND PAYMENT RATES

TYPE_OF_SERVICE (Current) (30 Days) (60 Days) (90 Days) (120 Days) (150 Days) (180 Days) (210 Days+) Total

PAYMENT - 177793.69 - 112987.70 - 88822.88 - 105329.20 - 136350.80 - 39291.42 - 235270.17 - 7164671.58 - 8060517.44
RENT 57060.83 50624.94 49 649.99 46 896.68 46 638.14 46 545.80 46 545.80 2740 580.62 3084 542.80
PROPERTY RENTAL - 2521.97 2521.97 2521.97 2521.97 198 449.27 208 537.15
RATES - - - - 9777.55 3273.35 - 5745703.71 5758754.61
LEVY 135 356.40 133 544.40 133 436.78 133 363.20 133 302.80 133 242.40 133 121.60 10225 085.01 11 160 452.59
NEW RATES - 0.07 10 682.35 913 900.09 863 124.68 823 620.54 801 374.91 24054 225.08 27 466 931.58
ELECTRICITY - - ~ = - - - 3090.17 3090.17
WATER 1531397.52 3400389.91 3482862.71 4139061.93 3892556.81 3354 543.85 3785430.62 201197581.00 224783 824.35
ARREAR SERVICES - 3 5 = = = - 112 280.64 112 280.64
SEWERAGE 1098923.04 1059574.53 1069 658.68 1033317.43 1029395.15 1022 312.06 1010644.78 58160 273.21 65 484 098.88
REFUSE 669 956.11 646 732.90 654 018.59 639 446.42 636 015.36 635013.79 629 046.79 30068 319.43 34578 549.39
SERVICES FEES = = - - = = = 41193.24 41193.24
MISCELLANEOUS ol 1629.85 1629.85
MEDICAL 1344.00 - - - - - - - 1344.00
VAT 503996.40  770157.51  772409.84 849 048.56 813213.31 724 008.30 789653.42  41304765.31 46 527 252.65
DEPOSIT - - 799.90 1548.66 - 2354.20 599.90 28034.89 33337.55
INTEREST 369844046 3647951.08 3605055.93 3566446.97 351143137 347833532 3408572.83 64305004.43  89221238.39
TOTAL 7518681.07 9595987.50 9689751.89 11220222.71 10801626.34 10186480.16 10372242.45 431021548.28 500 406 540.40
ACCOUNT_TYPE  (Current) (30 Days) (60 Days) (90 Days) (120 Days) (150 Days) (180 Days) (210 Days+) Total

PB ORGANISATION 10952.87 7842.45 6 693.66 5426.29 5872.24 4115.23 5070.25 180 968.94 226941.93
NONE - - - - - - - 799.70 799.70
BUSINESS 412717.84 48533278 503876.81 1016438.99 923 586.54 911972.80 759018.21  28229600.98 33 242544.95
GOVERNMENT 507042.31 1154232.61 1123936.89 1297 862.13 1313944.61 1178038.39 1091989.14  47512799.22 55 179 845.30
INDIGENTS 554 473.96 640 649.00 600 222.32 729377.14 732727.45 604 302.71 712 825.01 11008 490.13 15 583 067.72
RELIGIOUS 15204.31 14 681.96 12 585.39 12 642.99 23571.16 10 229.62 12 754.20 326 871.93 428 541.56
RESIDENTIAL 6018289.78 7293248.70 7442436.82 8158475.17 780192434 747782141 7790585.64 343762017.38 395 744 799.24
TOTAL 7518681.07 9595987.50 9689751.89 11220222.71 10801626.34 10186480.16 10372242.45 431021548.28 500 406 540.40

Billing Collection

TYPE_OF_SERVICE 202306 202306(% RATE

RENT 57 060.83| -6072.13 11

LEVY 135 356.40 -61.82 0

NEW RATES - -164 930.34 0

WATER 3228 382.22|-107 422.37 3

SEW ERAGE 1098 923.04|-104 605.64 10

REFUSE 669 956.11( -45488.73 7

MEDICAL 1344.00( - 0

VAT 758 105.96| -34192.37 5

DEPOSIT - -100 0

INTEREST 3698 440.46| -32743.53 1

TOTAL 9647 569.02(-495 616.93 5

Quarter 42023
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10. CREDITORS AGE ANALYSIS

Total

Current

30+ Days

60+ Days

90+ Days

120+ Days

R138 363 041.42

R5 060 276.07

R 0.00

R 465 345.56

R1 520 158.54

R131 317 261.25

R109 909 900.21

R 1641 602.70

R1 042 468.66

R1 025 027.88

R106 200 800.97

. = =
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11. BANK, CASH, OVERDRAFT BALANCE AND INVESTMENTS

FINANCIAL INSTITU”DESCRIPTION OPENING (APRIL) CLOSING (JUNE)

FNB MAIN R216 25037 R 334 979.15
ABSA MAIN -R80 542.40 -R90 978.16
ABSA TRAFFIC TRAFFIC R144 021.26 R 35 560.27
MIG MIG R97537 R 975.37
RBIG RBIG R966.21 R 966.21
WSIG WSIG R987.26 R 987.26
CALL ACCOUNT CALL ACCOUNT R97827 R 978.27
INVESTMENT INVESTMENT R82841.72 R 84 125.77

e ——
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