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Section 71 Quarterly Report - Quarter 3 2023

TO THE MUNICIPAL COUNCIL

[ hereby wish to submit a report to the Municipal Council on the implementation of the budget
and the financial state of affairs of the Municipality as at 31 March 2023.

Further to the above, Section 54(1) of the MFMA determines that the mayor must consider the
Section 71 report submitted by the accounting officer and check whether the municipality’s
approved budget is implemented in accordance with the approved service delivery and budget
implementation plan (SDBIP) and if flecessaty issue any appropriate instructions to the
accounting officer to ensure-

1. That the budget is implemented in accordance with the service delivery and budget
implementation plan; and
1i1.  That spending of funds and revenue collection proceed in accordance with the budget.

CLR ZN MGAWUET

Honourable Mayor

Mohokare Local Municipality

%
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TO THE MAYOR

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA), 1 submit
the requited statement on the state of Mohokare Local Municipality’s budget reflecting the
particulars as at the end of March 2023.

Section 54(1) of the Municipal Finance Management Act (MFMA) requires from the mayor of
the municipality to take certain actions if needed on the receipt of this report to ensure that the
approved budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).

m
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Section 71 Quarterly Report - Quarter 3 2023

1 INTRODUCTION

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to
the Executive Mayor within 10 working days after the end of each month on the state of the
municipality’s budget reflecting the following particulars for that month and for the financial year
up to the end of that month: -

(a) Actual revenue per revenue soutce;

(b) Actual expenditure pet vote;

(c) Actual capital expenditure pet vote;

(d) Any allocations received;

(e) Actual expenditure on allocations received;
(f) Actual borrowings; and

(g) Any other budget information as may be required by National and Provincial Treasuty for

monitoring purposes.

This report is a summary of the main budget issues arising from the monitoting process. It
compares the process of the budget to the projections contained in the Setvice Delivery and
Budget Implementation Plan (SDBIP). Section 54 of the MFMA requires from the Executive
Mayor to consider the Section 71 report and to take approptiate action, if needed, to ensure that

the approved budget is implemented in accordance with the approved SDBIP.
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2. ACTUAL OPERATING REVENUE PER REVENUE SOURCE

F$163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

2021122 Budget Year 2022/23
Description Ref ™ Audited Original | Adjusted | Monthly [ . [ VearlD YID | YD | Full Year
Qutcome Budget Budget Actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rates 11537 8808 10415 1318 11940 { 7811 4129 53% 10415
Service charges - electicily revenue 33156 32627 32627 - e 24470 1 (24470)] -100% - 32621
Service charges - water revenue 38025 45041 46 396 1720 24220 f 347971 (10577)) -30% 46 396
Service charges - sanitafon revenue 10418 9902 11899 1099 9843 i 7427 2471 35% 9902
Service charges - refuse revenue 6112 5495 7832 670 6009 ’ 5874 1351 2% 7832
Rental of facilfies and equipment 681 560 560 58 524 { 420 104 25% 560
Interestearned - external investments 230 250 250 - 81 f 188 (108); -57% 250
Interest earned - oulstanding debiors 25087 9584 9584 3577 30 446 f 71881 23257 | 324% 9504
Dividends received 14 12 12 - 19 f 9 0] 115% 12
Fines, penalies and forkeits 86 13250 13250 - 4 f 9938 | (9934) -100% 13250
Licences and permits 0 - - - 1 - 1 f #DIVIO! -
Agency services - - - - - - - -
Transfers and subsidies 85 476 92025 92025 - 2911 1 69018 | (42107) -61% 92025
Other revenue 400 12425 12425 2 230 { 9319 (9088) -98% 12425
Gaing 43 - - - -
zzzatlﬁiz\:ieonnuse) (excluding capital transfers and 211264 230 060 27275 8462 110229 176459 (66 230)| -38% 235218

Comparison against YT'D Budget

We have received more on Property Rates because of Agticulture (farmers) who normally pay

their rates & taxes once annually during the e quarter of the year.

Water billing it is very high because it includes estimates which will be reversed when the

Municipality does bulk water-meter adjustments.

m
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3. ACTUAL OPERATING EXPENDITURE PER VOTE

F§163 Mohokare - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M09 March

Vote Description 2001122 Budget Year 2022123
) ouome | it | e | st ") g || i | Foc
R thousands %
Expenditure by Vote 1
Vol 1- COUNCIL & EXECUTIVE 25984 23084 2370 1814 16452 178211 (1075) -6.1% 23310
Vok 2- FINANCE 137 905 91588 93 001 3546 20830 B9751| (48861) -70.1% 83001
Voie 3- CORPORATE SERVICES 33358 1804 13322 1411 9403 9992 (989); -9.9% 13322
Voie 4 - COMMUNITY SERVICES 2021 2% 331 23,960 1530 14 846 7901 (3124) -A7.4% 23960
Vol 5 - TECHNICAL SERVICES 78101 71163 70234 472 33005 52675 | (19670) -37.%% 70234
Vol 6 - [NAME OF VOTE 6] - - 2 o - - - =
Vole 7- [NAME OF VOTE 7] - - < = 5 - 5 -
Voke 8 - [NAME OF VOTE 8] - = - - , - - -
Viok § - [NAME OF VOTE 9] iz = 2 = . = = 2
Vol 10 - [NAME OF VOTE 10] - - - - - - - -
Vol 11 - [NAME OF VOTE 1] - = = - - = < s
Voke 12 - [NAME OF VOTE 1] - = = = 5 : . =
Yok 13 - [NAME OF VOTE 13] - - - - - 5 - -
Vo 14 - [NAME OF VOTE 14] - = “ : = = = =
Yole 15- [NAME OF VOTE 15] - = = g 4 = - 2
Total Expenditure by Vote 2 307375 2391 223 887 13027 94 546 167915 (73320) 43.1% 223887
Surplus/ (Deficit) for the year 2 (50 567). 51575 58874 (4 565) 15633 54030 27926 51.1% 11391

Comparison against YTD Budget

The actual expenditure to date is less than the budgeted expenditure to date by 43.7% due to

financial constraints we are facing as the municipality.

L
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4. ACTUAL OPERATING EXPENDITURE PER CATEGORY

F§163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

2021122 Budget Year 2022/23
Description Refl“Audted | Original | Adjusted | Monthly YD | YD | Y | FullYear
Qutcome Budget Budget Actual —— budget | variance | variance | Forecast
R thousands %
Expenditure By Type
Employee related costs 84242 87809 85363 713 64 949 f 64022 g7 1% f 85 363
Remuneraton of councilors 4885 5676 5537 43 4080 f 4152 (72); 2% { 5537
Debtimpairment 80393 36767 35767 - L 21675 (27575) -100% f 36767
Depreciafion & assetimpairment 27262 21899 21898 5 o 16424 | (16424) -100% f 21899
Finance charges 16250 7086 7056 270 662 ] 5292 (4630) -87% ’ 7056
Bulk purchases 35264 27619 26727 - 446 [ 20046 (19600) -98% f 26727
Oter materials 1418 1658 970 3 37 f 728 (391) -54% ' 970
Confrackd services 21693 15671 17183 1841 8464 [ 12867 (4423)) -34% f 17183
Transfers and subsidies E - - - iy - - y -
Other expendire 32203 19,816 22386 3305 15658 f 16789 (1131)] 7% f 22386
Losses 3763 - - - A - - f -
Total Expenditure 307375 291 223887 13027 94 596 167915 | (73320)) -4d% 23887

Comparison against YTD Budget

Employee related costs and Remuneration of Councilors are performing in line with the budget.

Debt impairment and Depreciation ate usually calculated at the end of the financial year, so their
impact to the budget will be evaluated at the end of the financial year.

Finance Charges is performing at 87% less than the budget. This is due to the fact that interest
on outstanding pension funds will be incorporated at the end of the financial year.

Bulk purchases — Flectricity is petforming at 98% less than the budget. Expenditure from
Centlec will be incorporated in our financials at the end of the financial year.

A e e T e i e A R T e T e D T e S e T e Sy
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5. ACTUAL CAPITAL EXPENDITURE PER VOTE AND FUNDING SOURCE

F§163 Mohokare - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) M09 March

2021122 Budget Year 2022/23
Vote Description Ref(  Audited Original Adjusted Monthly YearTD YTD YTD Full Year
YearTD actual 5 :
Qutcome Budget Budget actual budget variance | variance Forecast

%

R thousands

Multi-Year expenditure appropriation 7
Wote 1- COUNCIL & EXECUTIVE - - - o - = - s

Vote 2 - FINANCE - - = - . = " -
Vot 3 - CORPORATE SERVIGES - = = = = = & -
Vole 4 - COMMUNITY SERVICES . = = = = = _ -
Vole 5 - TECHNICAL SERVICES = = = = = - - -
Vote 6 - [NAME OF VOTE §) s - § - _ - _ _
Vot 7 - [NAME OF VOTE 7] - - - a - - - _
Vote 8 - [NAME OF VOTE 8§ - - - = _ e = =
Vole 9 - [NAME OF VOTE 9] _ - = " 5 - = =
Vote 10 - [NAME OF VOTE 10) o . = = = = = _
Voie 11 - [NAME OF VOTE 11] 2 = = = = = - -
Vole 12 - [NAME OF VOTE 12] o = = - _ - - -
Vole 13 - [NAME OF VOTE 13) N - _ - - - - _
Vote 14 - [NAME OF VOTE 14] - - - N - _ _ =
Vote 15 - [NAME OF VOTE 15] - o - = = - = =

Total Capital Multi-year expenditure 4,7 - > = - - = = =
Single Year expenditure appropriation 2
Vote 1- COUNCIL & EXECUTIVE - - = - = = 2t =
Vote 2 - FINANGE 3981 - - = = - 25 =
Vote 3 - CORPORATE SERVICES 309 790 850 - 755 638 "7 18% =
Vote 4 - COMMUNITY SERVICES (4141) 4718 4 668 - = 3501 (3501)F -100% =
Vote 5 - TECHNICAL SERVICES 29 087 40 969 41069 - 6 164 30801 (24638)F -80% =

Vote 6 - [NAME OF VOTE 6] - — - < =Y = = -
Vole 7 - [NAME OF VOTE 7] - - = 2t = a2 = -
Vole 8 - [NAME OF VOTE 8] - - = s 3 = = -
Vol 9 - [NAME OF VOTE 9] " s 2 e “ = = -
Vote 10 - [NAME OF VOTE 10] - = 2 - = 2 = -
Vote 11 - [NAME OF VOTE 11] . = = = o » _ _
Vole 12 - [NAME OF VOTE 12] 2 s = - & = i _
Vote 13 - [NAME OF VOTE 13) = = = = 2 = - _
Vote 14 - [NAME OF VOTE 14] = = = = = = - _
Vote 15 - [NAME OF VOTE 15] — E = -
Total Capital single-year expenditure 4 29 236 46 476 46 586 - 6919 34 940 (28 021)] -80% -

Total Capital Expenditure 29 236 46 476 46 586 - 6919 34 940 (28 021)i -80% -
Capital Expenditure - Functional Classification
Governance and administration 4289 780 850 - 755 638 17 18% -
Executive and council - -
Finance and administraton 4289 790 850 - 755 638 117 18%
Internal audit - =
Community and public safety (4 141)| 1019 969 - - 727 (727); -100% -
Community and social services 100 50 - - 38 (38): -100%
Sportand recreation (4141) 919 919 690 (690)f -100%
Public safety - -
Housing - -
Health - -
Economic and environmental services 336 889 889 - - 667 (667); -100% -
Planning and development - -
Road ransport 336 889 889 - - 667 (667)] -100%
Environmental protecion - =
Trading services 28752 43778 43 878 - 6164 32908 (26 745)i -B1% -
Energy sources 1849 - - - -
Water management 17 229 17 354 17 454 - 83 13 090 (13007); -99%
Waste waker management 9674 22726 7 22726 = 6080 r 17 044 (10964); -64%
Waste management - 3698 3698 " 2774 (2774)F -100%
Other — — -
Total Capital Expenditure - Functional Classification 3 29 236 46 476 46 586 - 6919 34 940 (28021); -80% -
Funded by:
National Government 30 169 45 486 " 45 486 = 6 080 g 34115 (28034)f -82%
Provincial Government -
Disfrict Municipality -

Transfers and subsidies - capital (monetary allocations)
(Nafonal / Provineial Departmental Agencies, Households,
Nen-proftInstiutons, Private Enterprises, Public
Corporabns, Higher Educational Insituions) _

Transfers recognised - capital 30169 45 488 45 486 - 6 080 34115 (28 034); -82% -
Bormrowing 6 -
Internally generated funds 333 990 1100 =iF 838 4 825 13 2%

Total Capital Funding 30 502 46 476 46 586 - 6919 34940 (28021); -80% =

m
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Comparison against YT'D Budget

Capital Expenditure is at 80% less than budget to date. Capital projects needs to be priotitized.

Movable assets that are funded by internally generated funds are performing at 76% of the budget
to date. This is due to the fact that the municipality had to hire out machinery and equipment for
water services as there was a major breakdown of such machinery during the first half of the
financial year.

L. T
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6. ACTUAL BORROWINGS

During this quarter the municipality obtained overdraft in February from FNB bank. The
balance of the overdraft as at 14 March 2023 was at R 3 177 232.11. The overdraft was off-set on
the 15" of March 2023 when Equitable Share was transferred into our main bank account.
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7. ALLOCATIONS RECEIVED AND ACTUAL EXPENDITURE ON

ALLOCATIONS RECEIVED
0
/UZZI;;I/HZ;OI % spent for
Description Total Allocation | Received to date Spent to date . 2022/23 total
allocation )
. allocation
received
EPWP 1073 000.00 1 073 000.00 1205 513.67 112% 112%
FMG 3 000 000.00 3 000 000.00 584 699.37 19% 19%
MIG 19991 000.00 10991 000.00 3 608 981.96 33% 18%
WSIG 22 088 000.00 17 008 000.00 6 568 759.50 39% 30%
RBIG 4 407 000.00 4407 000.00 43 079.95 10% 10%
INEP . - - 0% 0%
50 559 000.00 36 479 000.00 12 411 034.45

Remedial actions in terms of Grant expenditure include under more the following:

v' Capital projects and expenditure needs to be prioritized;

v We need to identify risk areas where possible additional costs may be incutred,;

v" Needs of the community to be identified for service delivery which could lead to
additional capital costs; and

v" We need better planning of budgeting for the capital and operational expenditute of the
municipality, and to limit wastages and identify unforeseen expenditure.

v' Full implementation of the Budget Funding plan to curb non-core expenditure
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8. EMPLOYEE RELATED COST

FS163 Mohokare - Supporting Table SC8 Monthle Budget Statement - councillor and staff benefits - M09 March

2021122 Budget Year 2022123
S y of Employee and C illor remuneration Ref | Audited Original Adjusted Monthly YearTD actual YearTD Y-TD YI‘D Full Year
QOutcome Budgst Budget actual budget variance | variance ! Forecast
R thousands - %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 2700 3297 2974 257 2258 223 28 1% 2974
Pension and UIF Confributons 17 19 26 2 19 19 0 0% 2%
Medical Aid Contribufons 147 166 82 8 63 61 1 2% 82
Molor Vehicle Allowance - - - - - - - -
Cellphone Allowance 439 497 515 43 386 388 - 515
Housing Allowances - - - - - - - -
Other benedls and allowances 1582 1696 1941 128 1354 1455 (101} -7% 1941
Sub Total - Councillors 4885 5676 5537 438 4080 4152 (712)i  -2% §537
% increase 4 16.2% 13.3% 13.3%
Senior Managers of the Municipality 3
Basic Salaries and Wages 4061 3180 3168 332 2506 2376 130 5% 3168
Pengion and UIF Contribufons 8 8 8 1 ] 6 0 3% 8
Medical Aid Contribufions - - - - - - - -
Overime - - - - - - - -

Perormance Bonus = = = = - = - =
Mobor Vehicle Allowance 420 440 03 3% 259 27 3 4% &lix|
Cellphone Allowance - - - = = & = =
Housing Allowances = = - = = = = =

Other beneffs and allowances 686 581 629 68 433 472 (39)f  -B% 629
Payments In lieu of leave = = = = 2= = = =
Long service awards = 8 = = = - _ =
Post-refrement benet obligations 2 - - - = = = - =

Sub Total - Senior Managers of Municipality 5175 4218 4107 436 3203 3080 123 4% 4107
% increase 4 -18.5% -20.6% -20.6%

Other Municipal Staff

Basic Salaries and Wages 47 327 43324 50814 4120 37615 r 38110 (495); -1% 1 50814
Pension and UIF Confribufons B 583 10037 9204 748 6789 r 6903 (114} -2% r 9204
Medical Aid Contributons 4989 5201 5258 488 3972 r 3944 28 1% 1 5258
Overfme 6189 6253 4470 404 4480 r 3352 1127 34% 4 4470
Parbrmance Bonus. 3220 449 3433 363 2832 r 2575 258 10% r 3433
Molor Vehicle Alowance 4288 4548 4602 380 3389 | 3452 83 -2% i/ 4602
Cellphene Allowance 89 94 79 7 59 4 59 0 0% r 79
Housing Allowances 762 801 748 61 557 4 561 (4 1% r 748
Oher benels and allowances 1759 1059 1860 132 1443 # 1395 48 3% ; 1860
Payments i lieu ofleave 259 390 27 . w8 a2 sl 1en | 477
Long servios awards 1560 486 361 - 23t [ a7 @0yl 5% | 361
Post-refrement beneil obligafons 2 41 =
Sub Total - Other Municipal Staff 79 066 83 591 81256 6703 61746 60942 B804 1% 81256
% increase 4 5.7% 2.8% 2.8%
Total Parent Municipality 89 126 93 485 90 899 7576 69 029 68 175 855 1% 90 899
4.9% 2.0% 2.0%

Discussion(s)

Remuneration of Councillors and Employee Related Costs are petforming in line with budget to
date. Overtime is spending at 34% mote than the budget year to date and this has been raised
sharply on management, in order to have mitigating controls to reduce it.

m
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9.

TYPE_OF_SERVICE
PAYMENT

RENT

PROPERTY RENTAL
RATES

LEVY

NEW RATES
ELECTRICITY
WATER

ARREAR SERVICES
SEWERAGE
REFUSE

SERVICES FEES
MISCELLANEOUS
MEDICAL

VAT

DEPOSIT
INTEREST

TOTAL

ACCOUNT_TYPE
P8 ORGANISATION
NONE

BUSINESS
GOVERNMENT
INDIGENTS
RELIGIOUS
RESIDENT AL
TOTAL

DEBTOR’S AGE ANALYSIS AND PAYMENT RATES

(Current) (30Days) (60 Days) (90Days) (120 Days) (150 Days) (180 Days) {210 Days to 1Year) (Over1Year) Total
- 14668388 - 172376.18 - 5121611 - 24672926 - 11732147 - 7956587 - 61767.46 - 59282378 - 6382717.28 - 785120129
54 508.856 46776.93 46721.24 46548 10 46 545.80 46 194.92 47 849.60 238761.11 2 367 608.06 2841514.62
255197 253187 252197 252197 252197 252197 252197 10014.99 180868.37 208577.15
- 9777.55 327335 - 2 . 54 606 00 = 578655051 5854 207.41
135356.40 13336320 133202.80 133 182.00 13312160 1327s9.20 132517.60 569 295.16 927290891 10775806.87
1150183.25 930713.86 833 703.45 849 045.18 823699.20 813424.79 959420.52 2059752.13 2020471790 28714660.28
. 3 - - - = = - 309017 30%0.17
176407456 394129696 338311451 384116194 408600332 3281694.74 530622447 1912337208 17278199341 217508935.99
= = * - = - - - 11295569 112955.69
1102591.04 1055673.04 103593851 1023585.79 101226582 1033863.61 114481464 4427 442 .37 50963317.26 62799492.38
67231683 64495842  641147.80 63413564 63102017  632759.47 63440417 2667207.25 2568574864 3284369849
i N N . _ : i 4319953 43199.53
= = - = & - = 1629.85 1629.85
134400 - - - = - - % - 134400
52841803 828980.27 732007.57 79972393 814818.33 711033.26 975862 .17 335864096 3600413250 44753917.02
319960 o 2354.20 799.90 1749.06 % 2399.70 922513 17373.80 3710144
3575169.22 3523515.29 3492714.88 342497133 336853690 332172106 3345008.38 15508953.89 3917954196 7874113291
8833029.88 10945211.31 10305584.27 1050894652 10802960.70 9896407.15 12534 862.06 4738014139 356232919.28 477 500062.51

(Current) (30Days) (60 Days) (90 Days) (120 Days) (150 Days) (180 Days) (210 Days to 1 Year) (Owver 1 Year) Total
12606.58 760521 411523 5070.25 1004568 4373.50 543128 24207 .80 131764.46 205219.99
- = = = s = = 799.70 - 799.70
1256602.61 961027.00 963 370.96 803311.83 912 667.23 960175.29  1207989.23 275721560 2337420375 33196583.55
- 212423.83 1321329.45 1186 885.05 1107 976.47 154141221 1250576.86 2650517.06 6103 650.77 3774309418 5265801823
71199478 73430858 605 603.42 715579.92 638432.98 526468.16 522610.16 1917337.74 745053178 13822873.52
18001.69 28047.48 11404.78 13700.16 866463 §279.50 8602.35 35661.76 267 747.55 401 109.90
7096 248.05 7892 893.58 753418883 78563307.84  7691737.97 7146533.84 814871198 36541267.97 287260577.56 377175477.62
8883029.88 10845211.31 10305584.27 10508946.52 10802960.70 9896407.15 12544 862.06 47380141.34 356232919.28 477500062.51

Remedial actions taken to reduce long outstanding debt:

- Debtors collection rate is 15% for the third quarter

- Debt collector has been appointed to collect the long outstanding debts

- Considerations of uncollectable debt will be submitted to Council for write off

m
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10. CREDITORS AGE ANALYSIS

Total Curtent 30 Days 60 Days 90 Days 120 Days+
133 234 545,62 1559 155,04 87 411,40 2 500 501,50 92 330,18 128 995 147,50
99 771 681,68 1 042 468,60 1025027,88 1011 169,33 96 693 015,81 -

233 006 227,30 2601623,70 1112439,28 3511670,83 9678534599 128995 147,50

Creditors show a movement upward as there is an increase of R2 015 298.11 from the previous
period. Total creditors ageing includes employee related creditors that is due to provident funds

that are long outstanding.

m
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11. BANK, CASH, OVERDRAFT BALANCE AND INVESTMENTS

FINANCIAL INSTITUTION | DESCRIPTION OPENING -1 CLOSING -31
January 2023 March 2023

FNB MAIN R 5989 321.03 R - 216 250.37
ABSA MAIN R 508 230.85 -R 80 542.40
ABSA TRAFFIC TRAFFIC R 156 991.63 R 144 021.26
MIG MIG R 975.37 R 97537
RBIG RBIG R 966.21 R 966.21
WSIG WSIG R 987.26 R 987.26
CALL ACCOUNT CALL ACCOUNT | R 1027.03 R 978.27
INVESTMENT INVESTMENT R 65399.55 R 82 841.72
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