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Section 71 Monthly Report - August 2023

TO THE MUNICIPAL COUNCIL

I hereby wish to submit a report to the Municipal Council on the implementation of the budget
and the financial state of affairs of the Municipality as at 31 August 2023.

Further to the above, Section 54(1) of the MFMA determines that the mayor must consider the
Section 71 report submitted by the accounting officer and check whether the municipality’s
approved budget is implemented in accordance with the approved service delivery and budget
implementation plan (SDBIP) and if necessary issue any appropriate instructions to the accounting
officer to ensure-

i.  That the budget is implemented in accordance with the service delivery and budget
implementation plan; and
ii.  That spending of funds and revenue collection proceed in accordance with the budget.

Cllr ZN Mgawuli
Honourable Mayor

Mohokare Local Municipality



Section 71 Monthly Report - August 2023

TO THE MAYOR

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA), I submit
the required statement on the state of Mohokare Local Municipality’s budget reflecting the
patticulars as at the end of August 2023.

Section 54(1) of the Municipal Finance Management Act (MFMA) requites from the mayor of the
municipality to take certain actions if needed on the receipt of this report to ensure that the
approved budget 1s implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).
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Section 71 Monthly Report - August 2023

1. INTRODUCTION

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a presctibed format to
the Executive Mayor within 10 working days after the end of each month on the state of the
municipality’s budget reflecting the following particulars for that month and for the financial year
up to the end of that month: -

(a) Actual revenue per revenue source;

(b) Actual expenditure per vote;

(c) Actual capital expenditure per vote;

(d) Any allocations received;

(e) Actual expenditure on allocations received;
(f) Actual borrowings; and

(g) Any other budget information as may be required by National and Provincial Treasury for

monitoring purposes.

This report is a summary of the main budget issues arising from the monitoring process. It
compares the process of the budget to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP). Section 54 of the MFMA requires from the Executive
Mayor to consider the Section 71 report and to take appropriate action, if needed, to ensure that
the approved budget is implemented in accordance with the approved SDBIP.
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2. ACTUAL OPERATING REVENUE PER REVENUE SOURCE

F$163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 - August

02224 Budaget Year 202724
Description ef| Audited | Original YeaTD YD YD ¢ Full Year
Qutcome | Budget Taibae budget | variance : variance : Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Elecricly 3156 44151 = T38: (7388 -100% 44151
grvice charges - Waisr 38006 49180 314 8107 (5063) -52% 49180

-Wase Wazr Managemen: 10410 12613 219 2102 % % 12613

- Wasie management 8110 83 1314 1384 {59) 3% 8301
Sa f Goods and Rendering of Services 29 27 2 46 (24) 3% %7
Agency services - - - - - -
Inerest - - - - - -
In'erest earned from Receivables 4 23380 - 3807 (3897 -100% 23380
Inerest fom Current and Non Curren: Asses 230 265 3 4 {#1) -04% 266
Dividends 14 13 - 2 (2F  -100% 13
Renton Land - - - - - -
Renal from Fixed Asses 881 73 123 122 ! 1% 73
Licence and permis - - - - - -
Cperaional Revenue 1 184 be) A ] 2% 13
Non-Exchange Revenue -
Propeny raxs 11438 11662 7801 19441 5857 MN% 11662
Surcharges and Taxes - 12720 - 2101 2120 -100% 12720
Fines, penaies and orie 8 14045 - 24 2341 100% 14 045
Licance and permis 0 = = = - B
Transkrs and subsidies - Oparsional 85475 8733 2701 15122 13579 4% %73
Inigres: 25029 3 7192 512:  5880¢ 1304% 3073
Fuel Levy - - - - - -
Cperatonz! Revenus - - - - - -
Gains on dizposal of Asses - - - - - -
Cher Gains 4 - - - - -
Disconinued Operaions - - - - - -
|Tota| Revenue (excluding capital transfers and 115 731 51504 620: 584 1% I
Compatison against YI'D Budget
The current collection rate is at 15% as compared to previous month of 18%.
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3. ACTUAL OPERATING EXPENDITURE PER VOTE

F§163 Mohokare - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M02 - August

Vote Description

R thousands

Ref

28

Budget Year 202324

Audited

Original

Adjusted

Honthly  YearTD actual

YeaTd

YD

IO FullYeu

Expenditure by Vote

Vo2 1 - EXECUTIVE & COUNCIL
Vo 2 FINANCE

Vioie 3 - CORPCRATE SERVICES
Yo 4 - COMMUNITY SERVICES
Yo §- TECHNICAL SERVICES

Vo2 6 -

Vo7 -

Vo8-

Voed-

Ve 10-

Vo 11

Vo2 12-

Vo 13-

Vo 14+

Vo 18-

B
159 026
3745
3
78101

D11

80904

1800
3365
4108
1562

32t

B

(8675); -64.3%

2545
(2070)
(15910)

Total Expenditure by Vote

~

8114

mm

1403

301

41009

@oy S mm

Comparison against YT'D Budget

The actual expenditure to date is less than the budgeted expenditure to date by 50.7% due to

financial constraints we are facing as the municipality.
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4. ACTUAL OPERATING EXPENDITURE PER CATEGORY

F§163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 - August

202023 Budget Year 2023124
Description Ref| Audited | Original @ Adjusted : Monthly YeaTD YD YID ¢ Full Year
Outcome Budget Budget actual YTl e budget : variance : variance : Forecast
R thousands %
Expenditure By Type
Employes relzied coss 65844 885e8 - 7381 14720 14785 (44 0% 8 588
Remuneraion ciccunciors 4385 53 - 47 Lo 888 4 0% 5307
Buk purchases - ekcricty 3264 42088 - - - The: (7015 -100% 42088
Inveniory consumed 1418 15038 - | I 2506:  (2006)  -100% 15038
Debt mpaiment 328 BTG - - - §483: (6483 -100% B716
Depreciaion and amorisaion B 23080 - - - 343 (3843 -100% 23080
Inierest 16285 8489 - - - 1B (3248 -100% 19480
Conuaced senvies 23478 12861 - 4758 4550 2158 2801 130% 1291
Transers and subsides - - ~ - - - - -
Irrscoverable debs wirzan of 80383 19480 - - - JMB: (3248 -100% 19489
Cperatongl coss 3148 17428 - 1450 2636 2504 (268) 8%, 17425
Losses on Disposal of Asses 439 - - - - - . -
(her Losses 10 - - - - - - -
Total Expenditure 38174 82112 - 14037 13201 09: (3828) H1% 811

Comparison against YT'D Budget

Employee related costs and Remuneration of Councilors are performing in line with the budget.

Debt impairment and Depreciation are usually calculated at the end of the financial year, so their
impact to the budget will be evaluated at the end of the financial year.

Invoices for Interest, Bulk Purchases and Inventory Consumed haven’t been recognised on the
system for month 01 of 2023 /24.

e —
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5. ACTUAL CAPITAL EXPENDITURE PER VOTE AND FUNDING SOURCE

F$163 Mohokare - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M02 - August
2022123 Budaget Year 202324

Audited Original Adjusted Monthly |YearTDactuall YearTD | YID
R ds 1 i
Multi-Year expenditure appropriation 2 i

UTIVE & CCUNCIL - - - - - - - 5
Ve 2 - FINANCE - - - - - - - -
Veie 3 - CCRPORATE SERVICES - - = = = = = -
Veiz 4 - COMMUNITY SEI
V¢ - TECHNICAL SE

Ve 5 - - = = = = = = =

ot Ref
Vote Description el Full Year

Vee !

Ve T - - - - - - - - -
Vo 8 - = - = = = = = -
Ve 8- - - - - - - - -
Ve 10 - - - - - - - - -
Ve 11+ - - - - - - - -
Vo 12- = - - - _ o _ | _
Ve 13- - - - - - - - H -
Vo 14 - - - - = = = = =

Vez 15- - - - - - - - -

I
=
1

'

|

'

'

'

'

0

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vez 1 UTIVE & CCUNCIL - - - - - = | - =
Ve 2 - FINANCE 9123 - - - = = s
Ve 3 - CCRPCRATE SERVICES 30e 820 - 8 5 137 (130}  -e5% 820
Vo 4 - COMMUNITY SERVICES {4158) 932 = - = 135 {155)) -100% %2
Ve § - TECHNICAL 8ERVICES 26860 43401 = 5088 -37% 43401
Ve 6 - - - - - - - - -
Ve 7 - - - - = - & & =]
Vee 8 - - - - - - - - -
Veig 9 - - - = = a . = 2
Vee 10 - - - - = B = = -
Ve 11 - - - - - - - - -
Veie 12 - - - - - - = - =

~

Ve 13 - - - & = - -
Vo 14 - - - - - = =

Vot 15 - < - - = = & = -

Total Capital single-year expenditure 4 3183 50153 - 5075 5075 8359 (3284); -39% 50183
Total Capltal i 31836 50153 = 5075 5075 8 359 (3284)] -39% 50 153
Capltal Expenditure - Functional Classification

Governance and administration 9432 820 - 6 ] 137 (130);  -e5% 820
Execuzve and coundd - = = = = - - -

Finance and admnisrazon 9432 820 ~ 4
Irizrnal audt

@
o

Community and public safety (4 156) 932 - -
Commungy and sccial services (18) - - -

Sportand recresion (4141 832 - - - 155 (155 -100% 832
Pubsc safety - - - - - - - -
Housing - - - - - - - -
Heath - - - =
ic and envir services 336 9183 - 1595 | 1595 1530 84 4% 9183
Pianning and development - - = - - - - -
Read ranspen 336 9183 - 1565 | 15686 1530 84 4% g183
Envircnmenial protscion - - - - - - - -
Trading setvices 26224 39218 % 3474 { 3474 6536 (3082)) -47% 39218
Energy sources 1849 = = =) = - - =
Waer management 14701 19767 - 23! 3 3284 3zm) -98% 197
8574 19451 - 3451 | 3451 32428 08 g 9
Wasie management - - - -
Other = = = - | = -
Total Capital E: i -Fi i Classificati 3 31836 50 153 = 5075 5075 8359 (3284)1  -39% 50153

Waste watsr management

Funded by:
Nzzonal Gevernment 27641 48 568 -

5048 80¢5 (3048) -38% 48 568

Provincial Government - - - - - = = =
District Municipaity = = = = = - - -
Transkers and subsidies - captal (menztary aiceaicns) (Nat/ Prov Deparm Agences, - = = s = o =
Transfers recognised - capital 27641 48 568 - 5046 5046 8095 {3049)} -38% 48 568

Borrowing

@
'
1
|
|
|
|

funds 333 1885 - K] a0 264 (235) -89% 1885
Total Capital Funding 21974 50 153 - 5075 | 5075 81359 (3284)] -39% 501

e e e e e e e ey
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Comparison against YT'D Budget

Capital Expenditure is at 39% less than budget to date. Capital projects needs to be ptioritized.

Movable assets that are funded by internally generated funds are performing at 11% of the budget
to date.
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6. ACTUAL BORROWINGS

The municipality didn’t have any borrowings for the month of August.

R —
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7. ALLOCATIONS RECEIVED AND ACTUAL EXPENDITURE ON

ALLOCATIONS RECEIVED
0,

& Z%I;;r/ltzior % spent for
Description | Total Allocation | Received to date Spent to date . |2023/24 total

allocation )

) allocation
received

EPWP - - 111 566.68 100% 100%
FMG 3 000 000.00 3000 000.00 1004 331.48 35% 35%
MIG 20 707 000.00 173 000.00 158 960.05 92% 1%
WSIG 20 000 000.00 2000 000.00 1 818 004.56 91% 9%
RBIG 8 896 000.00 1966 000.00 100% 0%
INEP - - - 0% 0%
52 603 000.00 7139 000.00 3152 862.77 4% 6%

Remedial actions in terms of Grant expenditure include under mote the following:

4 Capital projects and expenditure needs to be prioritized;
V" We need to identify risk areas where possible additional costs may be incurred;
v" Needs of the community needs to be identified for service delivery which could lead to
additional capital costs; and
V" We need better planning of budgeting for the capital and operational expenditute of the
municipality, and to limit wastages and identify unforeseen expenditure.

= e e e e e e e e .-
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8. EMPLOYEE RELATED COST

FS$163 Mohokare - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M02 - August

2022723 Budget Year 2023/24
Summary of Employee and Councillor remuneration Ref [ Audited Original Adjusted Monthly [\ o ca|  Yeamd Y10 YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
1 A 8 c D
Councillors (Political Office Bearers plus Other)
Basic 334 anm - 257 524 522 2 a1
Pension and UIF Cenrtusons 27 = 2 4 4 ) ! 27
AX Centribuzens 147 85 - 7 15 12 0 86
Allowance - = = - | - - - -
Cefghens Alowance 43¢ 48 - a3 8 | a3 3 3% ace
Heusing Alio 5 - - - i - | - = -
Ciher bensfs and alcwances 1582 1583 = 123 | 256 | 264 8) -3% 1583
Sub Total - Councillors 4885 5321 - 437 ‘k 884 088 4) 0% 5321
% increase 4 9.0% i 9.0%
ic Salaries and W 3458 2338 = 200 " 400 3%0 10 3% 2338
Pension and UIF ConTibuicns 8 8 - 1 1 1 0 4% 8
Medical Ald Centribuiens - - - = - - - i -
Cverime - - - - - - - i -
Pericrmance Bonus - - - - - - - -
Moier Vehicie Alowant 4z0 319 = 36 Al 8 18 W% 31e
Celphene Alcwance - - — - ! = - - -
Heusing - - - =i il - - - -
Cther bensfs and alcwances 472 473 - 14 30 79 (49)i  -62% 475
Paymens in feu cflzave - - - Lo - = = =
Long service awards - - - - - - - -
Pogst-redrement benef cbigaiens 2 - - - = 1 - - - -
Enerainment - = - - - - - : -
Scarcyy 214 185 - 16 33 31 2 §% ! 185
Acing and pest relaied alcwance 603 997 - 127 254 166 88 53% 997
In kind tenefs = = = 2 Lt - - -
Sub Total - Senior Managers of Municipality 5176 4325 - 394 790 il 89 10% 4325
% increase 4 -16.4% ’ -16.4%
Municipal Staft !
Bask Szlanes snd Wages 46067 52082 - 4310 [ 8815 815380 (65)] -1% 52082
Fension and UIF Coniibuzons 8583 9692 - 760 | 1588 1615 {31) 2% 2682
Medical id Conmibuzens 4288 5537 - 451 : e05 923 (18)} -2% 5537
Cverms 6189 3813 - 41 81 636 178 28% 3813
Periormance Bonus 3608 3615 = 260 i 837 i 602 35 §% 3616
Mctor Vehicle Afowance 4288 4848 = 431 | 825 | 808 17 2% 4845
Celphene Alcwance 8g 83 - 10 18| 14 4 RN% 83
Housing Alcwances 782 787 = 67 128 131 5)  -4% 787
Cher bensfs and aicwances 1788 185¢ - 18 200 a10 (101); -33% 1858
Paymens in feu of leave 259 448 - 38 58 75 (18) 22% 440
Long service awards 13785 380 - - - 83 (83)f -100% 380
Post-redrement benek cbigaions 2 3 - - - - - - -
Entsriainment - - = - = - - -
Scarczy - = - | — = - - -
Acing and pest related afowance 1280 1119 - 21 138 186 (48) 26% 1118
In kind benefs = = = = = M - - =
Sub Total - Other Municipal Staff 91668 84 263 - 6987 13930 1404 (114) A% 84 263
% increase 4 8.1% -8.1%
Total Parent Municipality 101730 93 915 - 7819 15 604 15 652 (48) 0% 93915

Discussion(s)

Remuneration of Councillors and Employee Related Costs ate performing in line with budget to
date. Overtime and Cellphone Allowance is spending at 28% and 32% more than the budget
year to date respectively.

e e I T L S e B S P P 8 o e A i S ety s Ay T, TSl s e iormr e S b |
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9. DEBTOR’S AGE ANALYSIS AND PAYMENT RATES

TYPE_OF_SERVICE (30 Days) (60 Days) (90 Days) (120 Days) (150 Days) (180 Days) (210 Days) 230 Days+ Total

PAYMENT - 97062.75 - 69898.95 - 9298244 - 70518.00 - 52660.93 - 5487795 - 105031.13 - 7191212.83 - 773424498
RENT 62 648.65 56 202.86 51870.35 49 314.28 48 716.89 46 194.92 45936.38 2765882.73 3 126 767.06
PROPERTY RENTAL - " - - - 2521.97 252197 203 493.21 208 537.15
RATES - 163.03 - > - = 9777.55 5670561.80 5 680502.38
LEVY 121730.40 140 683.20 133 519.47 133 423.60 133 195.18 133 121.60 133 061.20 10441 913.85 11 370 648.50
NEW RATES 808 170.59 5521993.16 - = 10 655.48 839 042.17 822 057.83 24953 996.47 32 955915.70
ELECTRICITY - - - - - - = 3090.17 3090.17
WATER 3105916.63 3312012.65 3243449.13 3355870.63 3433204.34 4050 146.57 3740013.67 204591493.06 228 832 106.68
ARREAR SERVICES - - - = - - - 111 148.98 111 148.98
SEWERAGE 1037536.51 1100550.49 1028159.93 1024059.02 1030088.87 1008 782.99 1006 807.77 59 315 386.88 66 551372.46
REFUSE 614 665.64 675 041.28 637 778.78 635 345.62 642 035.72 631 060.24 629 603.80 31043 806.11 35509 337.19
SERVICES FEES - = - = - S - 38673.29 38673.29
MISCELLANEOUS - - - - - - - 1629.85 1629.85
MEDICAL 1344.00 - - - - - - » 1344.00
VAT 699 539.17 771159.03 719 594.16 727 726.52 733574.16 811 169.59 787 451.92 42163 371.63 47 413 586.18
DEPOSIT 4124.88 1599.80 - - 799.90 821.15 - 24935.93 32281.66
INTEREST 3477 881.65 3716896.14 3688488.90 3633470.00 3585 109.98 3534 650.51 3 478 986.76 70565 151.76 95 680 635.70
TOTAL 9836495.37 15226402.69 9409878.28 9488691.67 9564719.59 11002633.76 10551187.72 444703322.89 519 783331.97
ACCOUNT_TYPE (30 Days) (60 Days) (90 Days) (120 Days) (150 Days) (180 Days) (210 Days) 230 Days+ Total

PB ORGANISATION 10 846.80 6023.28 5442.39 4.009.07 3558.29 3651.29 3511.39 172 318.69 209 361.20
NONE 3 - - = - - - 799.70 799.70
BUSINESS 761372.77 5372 149.34 443 183.53 481 211.03 498 313.28 975 165.76 897 514.33 29304 868.38 38 733778.42
GOVERNMENT 1343 400.49 154612859 108892499 1119789.10 1092504.75 1266 332.70 1279 640.84 48599 332.44 57 336 053.90
INDIGENTS 579 144.62 638 187.06 606 605.73 639 290.47 598 159.05 726 135.45 72132441 12 246 788.43 16 755 635.22
RELIGIOUS 17543.73 14 250.22 10721.08 11434.44 10303.54 13 061.90 21901.16 345 248.43 444 464.50
RESIDENTIAL 7 124 186.96 7649 664.20 7255000.56 7232957.56 7361 880.68 8018 286.66 7627 295.59 354 033 966.82 406 303 239.03
TOTAL 9836495.37 15226402.69 9409878.28 9488691.67 9564719.59 11002633.76 10551187.72 444703322.89 519783331.97

202308

TypeOfService Billing TotalSettlements |PaymentRate(Billing)
PAYMENT - 14 714.86 0%

RENT 61283.53 |- 7931.11 13%

LEVY 121 730.40 |- 1780.92 1%

NEW RATES 812 000.46 |- 1122931.75 138%
WATER 4098 236.92 |- 170 397.70 4%
ARREAR SERVICES - - 86.96 0%
SEWERAGE 1029 359.65 |- 131 777.87 13%
REFUSE 608 780.40 |- 50537.35 8%
MEDICAL 1344.00 - 0%

VAT 869 678.10 |- 52 818.11 6%
DEPOSIT - - 5280.43 0%
INTEREST 3472556.29 |- 73 448.82 2%
PAYMENT ADVANCED - - 64 551.01 100%

Total 11074 969.75 |- 1666 827.17 15

The ageing shows an increase of 1% to the actual debt, due to increase on tariffs and rates billing.
Payments of customers are reflected on the ageing, however, will be separated from the ageing.

B e T T S N T S A ANV e KO B I A T St W o e e A R e A ST AT T O A O SO e sty
August 2023 Page 13




10. CREDITORS AGE ANALYSIS

Current | J0days 60 days Ydays {20+ days Total Due
Total Trade Creditors SOMTUM| BT 265699769 0000 BI20STLI 14043 12707
Total Pagrol Credlitor SOMBH0 | J1B30001  JIM0MH|  2M265L12|  122042%067) 13550310218

Creditors show a movement upwatd as there is an increase of 4% from the previous period. Total
creditors aging includes employee related creditors that is due to provident funds that are long

outstanding.

e e ey
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11. BANK, CASH, OVERDRAFT BALANCE AND INVESTMENTS

FINANCIAL INSTITUTION [DESCRIPTION | CLOSING BALANCE
FNB MAIN R 188127218
ABSA MAIN R 418 704.56
ABSA TRAFFIC TRAFFIC R 311747
MIG MIG R 97537
RBIG RBIG R 960.21
WAIG WG R 987.26
CALL ACCOUNT CALL ACCOUNT | R 978.27
FNB INVESTMENT INVESTMENT | R 85 308.82
FNB BUSINESS CALL | R 2292 280.39

The bank is showing a favourable balance as compared to prior month due to grants recetved

and portion of interest income.
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