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INTRODUCTION

Service Delivery and Budget Implementation Plan (SDBIP) details the implementation of service delivery and the
budget for the financial year in compliance with the Municipal Finance Management Act(MFMA), 2003 (Act 56 of
2003).

To implement the budget, the SDBIP serves as an understanding between the administration, Council, and the
community, on how the implementation of the budget will give effect to the achievement of the goals and objectives set
by the council to meet the needs of the community during the applicable financial year.

The SDBIP facilitates the process of holding management accountable for their performance. It provides the basis for
measuring performance in the delivery of services.

It gives effect to the Integrated Development Plan (IDP) and the budget of the municipality. The budget gives effect to
the strategic priorities of the municipality and is not a management plan.

The three most important components of the SDBIP are:-

> Monthly projections of Revenue to be collected from each source
> Monthly projections of Operating and Capital expenditure and revenue per vote; and
> Quarterly projections of Service Delivery Targets and Performance Indicators for each vote.

LEGISLATIVE REQUIREMENTS

In terms of the provisions of the Local Government: Municipal Finance Management Act, 2003, all municipalities
should prepare and adopt the SDBIP. Section 1 of the MFMA describes the SDBIP as a detailed plan approved by
the mayor of a municipality in terms of section 53(1)(c) (ii) for the implementation of the municipality's service
delivery and execution of its annual budget.

MFMA Extract
Definition

“service delivery and budget implementation plan’ 'means a detailed plan approved by the mayor of a
municipality in terms of section53(1)(c)(ii) of the Municipal Finance Management Act(MFMA) for implementing
the municipality's delivery f municipal services and its annual implementing the municipality's delivery of
municipal services and which must indicate—

(a) Projections for each month of—
(i) Revenue to be collected, by source;
(ijoperational and capital expenditure, by vote;
(b)service delivery targets and performance indicators for each quarter; and

(c)any other matters that may be prescribed , and includes any revision of
suchplanbythemayorintermsofsection54(1)(c)of the MFMA;

_REPORTINGONTHESDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and monitoring
operations of the administration.
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A series of reporting requirements are outlined in the MFMA. Both the mayor and the accounting officer have clear
roles to play in preparing and presenting these reports.

The SDBIP provides an excellent basis for generating the reports for which MFMA outlines very clear outlines. The
reports then allow the Councillors of the Mohokare Local Municipality to monitor the implementation of service
delivery programs and initiatives across the municipality.

MONTHLY REPORTING

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should
occur on a monthly basis. This reporting must be conducted by the accounting officer of a municipality not Iater
than 10 working days, after the end of each month.

Reporting must include the following:

i. actual revenue, per source;

ii. actual borrowings;

iii. actual expenditure, per vote;

iv. actual capital expenditure, per vote;
v. the amount of any allocations received
If necessary, explanation of the following must be included in the monthly reports:

a. any material variances from the municipality's projected revenue by source, and from the municipality's
expenditure projections per vote

b. any material variances from the service delivery and budget implementation plan and;
c. any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure
remain within the municipalities approved budget.

QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation of the
budget and the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly
performance projections captured in the SDBIP form the basis for the mayor's quarterly report.

MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting.
The accounting officer is required by the 25th January of each year to assess the performance of the municipality

—during the first half of the year taking.into.account = -

(i) the monthly statements referred to in section 71 of the first half of the year;

(if) the municipalities service delivery performance during the first half of the financial year, and the service delivery
targets and performance indicators set in the service delivery and budget implementation plan;
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(iii) the past year's annual report, and progress on resolving problems identified in the annual report; and

(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking into
account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments budget may
be tabled if actual revenue or expenditure amounts are materially different from the projections contained in the
budget or the SDBIP.

The SDBIP is also a living document and may be modified based on the mid-year performance review. Thus the
SDBIP remains a kind of contract that holds the municipality accountable to the community.

NATIONAL TREASURY, CIRCULAR No.13.

Circular 13 of the National Treasury outlines the framework for municipalities to prepare SDBIP. The SDBIP of
Mohokare has been prepared in terms of the provisions of the Circular 13.

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the
approval of the budget.
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MUNICIPAL MANAGER’ S QUALITY CERTIFICATE

|, Molatelo Johannes Kanwendo, in my capacity as the Municipal Manager of the Mohokare Local Municipality
submit the FINAL Service Delivery and Budget Implementation Plan (SDBIP) for the 2023/24 financial year for
approval by the Mayor ThIS docyment has been prepared in terms of the stlpulated reqmrement as documented

MUNICIPAL MANAGER

MAYOR’S APPROVAL

As the Mayor of Mohokare Local Municipality, | hereby approve this document as the Adjusted Service Delivery
and Budget Implementation Plan (SDBIP) of the Municipality for the financial year 2023/2024 in accordance with
s 54 (1) (c) of Local Government: Municipal Finance Management Act, No. 56 of 2003 (MFMA).

| am pleased to present the SDBIP of Mohokare LM as detailing one year plan of the institution that gives effect to
the actual implementation of the Integrated Development Plan (IDP). It is an expression of the objectives of MLM
in quantifiable outcomes that will be implemented, itincludes service delivery targets for each quarter and facilitates
oversight over financial and non-financial performance of the municipality.

In the main, the SDBIP is used to monitor and manage the implementation of the IDP. It is important for
management to give enough attention to the financial and predetermined objectives of the 2023/24 IDP. Our staff
is expected to implement the SDBIP diligently. | am confident that the SDBIP is credible in that it complies with the
minimum requirements as stipulated in the MFMA Circular 32 of 2005. This is the core of the annual performance
contract between officials and Council and facilitates the process for holding management accountable for its
performance in a financial year.

| am certain that this final SDBIP provides a vi tween the Mayor, Council and the administration.

APPROVED BY :
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FS163 M - Supporting Table SA25 Budgeted monthly revenue and expenditure
o Medium Term Revenue and Expenditure
Description Rel Budget Year 202324 Framework
3 Budget Year | Budget Year | Budget Year
R thousand July August Sept. October | November ; December | January | February March April May June 20324 202425 | 42202528
Revenue
Exchange Revenue
Service charges - Blechnicty 36m 3879 3879 3579 3578 3579 3679 3878 3678 3878 35 3678 151 43155 48,271
Service charges - Water 40%H 4088 4058 40% 4058 40% 0% 403 4028 4058 40% 4088 43130 $1,83% 2221
Service charges - Waste Water Management 1,051 1,051 1,051 1,051 1,05 1,05¢ 1,051 1,051 1,051 1,051 1,051 1,051 12513 13243 13,506
Service charges - Wast Management 892 632 832 892 652 882 %2 632 892 692 | 82 852 8301 8717 9,152
Saie of Goods and Rendering of Services 2 2 2 2 2 2 2 2 2 2| 2 a2 =7 280 2=
Agency services - - - - - - - - - - - - - - -
Intzrest - - - - - - - - - - - - - - -
Interest eamed fom Receivabies 158 1,948 1543 1842 1,948 1348 1848 1548 1848 1,948 | 198 1842 23,380 24526 25578
Interest eamed fom Cument and Non Cument Asg 2 2 2 2 z 2 2 2 2 22 2 n %5 i) 22
Dividends 1 1 1 ' 1 1 1 1 1 1 1 ' 13 13 12
Pentcn Land - - - - - - - - - - i - - - - -
Panal fom Fined Assess &1 5 5t H &t 51 8t 8 8t 8 | st a1 735 m 807
Licence and permits - - - - - - - - - - - - - - -
Operatonal Pevenue 15 15 | 15 15 5 15 5 15 15 15 ! 15 15 124 193 22
Propeny raes 972 972 | 972 872 72 2 M2 s712 72 L7173 g72 s72 11,852 12232 12,802
Surcharges and Taxes 1,090 1,080 | 1,060 1,080 1,080 1,080 1,050 1,080 1,080 1,080 | 1,090 1,080 12720 13,356 14024
Fines, penaltes and forises 1,1 1,170 1,170 1,470 1,170 1470 | 1,170 1,170 | 1,170 1,170 | 110 1,170 14,045 14,747 15,455
Licences or permits - - - | - - - - - - - - - = - -
Teansfer and subsidies - Operatonal 8,08 8,051 8051 8051 8,051 8,081 8051 8,051 8,061 8,081 8,081 8051 %733 103,831 106,570
Interest %5 %5 %5 25 %5 %5 ! % 561 %5 %5 | 255 %5 3 3 3375
Fusl Levy = - = - = = =t = = = - - = = -
Opezscnal Favenue = ~ ~ = = = - = = = = = = = =
Gans on disposal of Assets = - - = - - - -1 - - - - - - -
Omer Gans - - - - - - - - | - - - - - - -
Discontinued Operatons - - - - - - - - - - - - - - -
Total Revenue (excluding capital transfers and 23,110 23,110 23,110 23,110 2,119 23,119 23,110 23,110 23,110 23,110 23,110 23,119 o 293,015 385,094
Expenditure
Emgloyee reiaed costs 1% 7382 7382 7382 7382 7382 7382 738 7382 7,382 73R 7,382 88,588 92,929 97.287
Femuneraton of councliors B e i e £ £ e i 4 42 L el 537 5,588 5850
Bulk purchases - slecticty 350 3507 3507 3507 3507 3507 3,507 3,507 3,507 3507 | 350 357 42082 L0 45,057
Inventory consumed 128 1. 1,253 1253 1253 1253 1,253 1253 ! 1,253 1,253 129 1,253 15,038 15,757 15,482
Debt imparment 25 3z 326 328 325 3225 | 305 325 3225 3228 32 325 B7E 40813 8252
Depreciaton 2nd amortisagion 152 182 152 152 192 1522 ; 1522 152 192 1922 1, 192 23,060 24,10 537
Interest 154 1824 1524 1528 1524 1524 ‘ 1528 1524 1624 1824 152 1528 19,455 s 21805
Conacted services 103 1079 1,079 1,078 1078 1079 [ 1078 1073 1078 1079 108 1078 12,651 13,585 1822
Transiers 20d subsicies = - ~ - = = = = = =, = - - - -
Irecoverable debts wniten of 154 1528 152 154 1522 1524 1624 1524 : 1624 1,628 | 152 1524 19,488 Wa 21405
Operatonal costs 14 1452 1482 1452 1452 14352 1452 1452 : 1452 14352 | 142 1452 174 18,279 18,138
Losses on disposal of Assets - - - - - - - -1 - - - - - - -
Omer Losses - = = - - = - - | = - - - - - -
Total 23514 2514 23514 23514 23514 2514 23514 23514 | 23514 23514 3514 23514 282,172 235,859 3,715
[ iann cans iaan anay Lana iana iaan iann ann rann iann s aeea BT e
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FS163 - Supporting Table SA26 Budg monthiy revenue and pal vote)
- Medium Term Revenue and Expenditure
Description Ref Budpet Year 2023724 & renmwodi
Budget Year | Budget Year | Budget Year +#2
R thousand July August Sept. | October | November | December | January | February | March April May June ik, || s
Revenue by Vote
Vo 1 - EXECUTIVE & COUNCL % %4 = = %4 % 3,283 3420
Vote 2 - FINANCE 10,175 10,475 10,175 10,475 10,175 | 1075 10,475 0,175 10,175 0,175 120,543 12873%
Vot 3. CORPORATE SERVICES = = = i = S = = - = = = > =
Vot & - COMMUNITY SERVICES 22% 229 228 229 22% 228 22% 2239 2238 2238 2238 28,25 2,506
Vot 5 - TECHNICAL SERVICES 14,555 145861 4558 |  Wsee!  1e588]  145m 14555 14585 14555 14555 18,585 187 447 197555
Vo d. = - - = - = - = = = - - = p
VomT- = = - | - L - = - = = = = = =
Vo d- - - - - - =i - - - - = - - -
Vo g = = - = = il = - - B < - - - =
Vo 10- 5 = = = = - - - 1 5 ~ - = = = =
Vote 11 - = - = - - = - ~1 = = = = = = -
Vo 12- = =] 2 2 o = =i e =} - - - - -
Vo 13- - - - - - - - - - i - - - - -
Vo 14 - = IS -1 X = Sk | - = = = = = =
Vo 15- - - - - - - - - - - - - - -
Total Revenue by Vote 724| T2 27244 M4 24 22 | W24 A2 Vs 2| A4 325,924 339,690 355,357
tun : i i
Voe 1 - EXECUTVE & COUNCL 1,678 1578 1578 16786 1578 1575 | 1575 1,678 | 1576
Vot 2. FINANCE 8742 sm2! 8742 g2 8742 sm2| e 742 8742 5742
Vore 3- CORPORATE SERVICES 1,212 1,272 1,212 1,272 | 1,272 L) vz 1272 12712 1,272
253 259 259 | 21| 2581 251 2591 25 259 259
128 11,233 nazsl  um 12 123 n2mi 12 1,233 11,233
1
_ - ) = J <! = i L = = S = = -
Vot 11 - = - = = = - = = = ~ = - - - =
Vot 12- = - . - = -t =l - = - o - - = s
Vot= 13- o~ - ~ - = = | = ~ = = = - = = =
Vo 14 - - - - - - = - - - - - 5 -
Vo 15 - = = -1 - ~ - = = = - - = - =
Total Expenditure by Vote 2514 B514 3514 B54] B 2514 2514 251 2514 2514 a5 B5K 2,1M2 2589 09,715
before assoc. 1A 378 318 ER R ¥ ) 378 378 318 318 3183 378 318 “1n 44,031 45,641
income Tax - - - - i - - - - - - - - = = =
Share of Surphis/Defct abutabie © Vincrtes - - - ‘ - = - - - - - - ] = ] -
Sars of Surphus/Defice avrbuatie 1 Assocai - - —} = = - - - = = = - = s -
Surplus/{Deficit) 1 3123 318 372 313 378 Exrel 318 318 378 37289 318 31 44752 4903 45641
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Key Performance Area 1: Basic Service Delivery and Infrastructure Development
e F i ND FEE
Key Performance Unit of Baseline 2022123 Annual Target Quarter1 | Quarter2 Quarter3 | Quarter4
Objective Indicator (KPI) Measurement 202324 Targets Targets Targets | Targets
EPARTMENT: TECHNI( RVICES |
Basic Service | SmithfieldMofulats | Road Tender Practical completion Appointment letter of
Deliveryand | hpepe: Phase 1_ | establishment | advertisement for | of the project by 31 Successfully awarded
Infrastructure | The construction of the appointment | March 2024 contractor (Quarter 1)
Development | 1km paved access of a contractor 2. Site hand over meeting
roads with related agenda (Quarter 1)
storm water in 3. Site hand over meeting
Greenfield minutes (Quarter 1)
4.  Site hand over meeting
attendance register (Quarter
1)
5. Monthly progress reports
from consulting Engineers
(Quarter 2)
6. Practical completion
certificate (Quarter 3)

1.2 | Basic Service | Smihfield/Mofulats | Lengthof pipe | 365m Pipeline Practical completion 1. Monthly progress report from
Delivery and | hepe: The inmeter (m) | Laid and (8 635m of pipe to be the consulting Engineer
Infrastructure | upgrading of the laid and completed laid and completed) of indicating the meters (m) of
Development | waste water outfall completed the project by 31 pipe laid and completed

sewer March 2024 (Quarter 1 & 2)
2. Practical completion
certificate (Quarter 3)

13 | Basic Service | Zaston/ Project practical | 75% Physical Practical completion 1. April 2024 progress report from
Delivery and | Matiakeng: completion progress onsite | of the project by 30 consulting engineer
Infrastructure | Upgrading of the | certificate at30 June 2023 | June 2024
Develop outfall n 2. May 2024 progress report

and refurbishment
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Ku‘y Performance Area 1: Basic Service Delivery and Infrastructure Development

Strategic || Key Performance Unit of | Baseline 2022123 Annual Target Quarter 2 arter 3 Quarter 4
Objective Indicator (KPI) | Measurement | 2023124 | Targets | Targets Targets | Targets
of sewer pump o |
stations

POE Required
3. Practical completion certificate

1.4 | Basic Service | |nstallation of a Practical Outfall sewerline Practical completion | Equipping of | Pra | 1. Council approval of
Delivery and | new sewer completion has been of the project pump completio assessement report (Quarter
Infrastructure | reficulation ststem completed and | 1)

Develop in Refengkhot only pump 2. Monthly progress reports
stations are from consulting Engineers
outstanding (Quarter 2)
3. Practical completion
certificate (Quarter 3)

1.5 | Basic Service | p of P tof | TechnicalReport | Procurement of: l . 1. Change of scope report to
Delivery and | specialized for Compactor Bin, | submitted to ! CoGTA approved by Council
Infrastructure | solid waste Tractor Loader | CoGTA for ®  Compactor Bin, | 2. Delivery Note of the
Development | removal Backhoe (TLB) | change scope e  TractorLoader ! equipment (Quarter 3)

& Bulldozer Backhoe (TLB) 3. Registration a_nd licensing of
and 1 papers of equipment
(Quarter 4)
®  Bulldozer by 31 |
December 2023 i

1.6 | Basic Service | Upgrading of Fencing in 998 parameters | Completion fencing 1 1. Project registration letter

Deliveryand | Rokleathunya meters (m’) (499 mr*) around the | (Quarter 2)
Infrastructure | sports ground sports facility by 30 2. Tenderadvert (Quarter 2)
Development June 2024 3. Design approval by the
‘ Municipal Infrastructure
‘ Support Agency (Quarter 3)
l

1.7 | Basic Service | The completion of | Project practical | Raw water Practical completion 1 1. Monthly progress reports

Deliveryand | a 27kmlong raw | completion pipeline at 86% of the project by 31 | from consulting Engineers
bulk water pipeline Physical progress | (Quarter 3)
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Key Performance Area 1: Basic Service Delivery and Infrastructure Development

v

|/ Key Performance

Unit of

~ FOR THE PERIOD 1 JULY 2023 - 30 Ji

Strategic 3 Annual Target | Quarter1 uarter 2 | Quarter3
L Objecl?ve Indicator (KPI) Measurement Eectliie Al 2023/249 Targets argets | Targets
Infrastructure | from the Orange certificate on site December 2023 January 2024
Development | River to Paisley
dam in Rouxville Access road at
97% physical
progress on site
1.8 | Basic Service | The construction of | Project practical | Physical progress | Practical completion
Delivery and | an abstraction completion onsiteis at 75% | of the project by 30
Infrastructure | works on the certificate June 2024
Development | Orange River and
equipping of x2
raw water pump
stations in
Rouxville
1.9 | Basic Service | Waste water Submission of 5 | Compliance Maintain dignified
Delivery and | quality wastewater monitoring sanitation and
Infr, e quality samples | (Effluent) submission of 20
Development {o accredited wastewater quality
laboratory for samples to meet
testing Wastewater
110 | Basic Service | Reviewof Water | 2024/25 Final | Approved Approved WSDP by
Delivery and Services Water Services | 2023/24 Water 30 June 2024
Infr; e | Devel t Plan | Devel t Services
Development | (WSDP) Plan (WSDP) & | Development
Council Plan (WSDP)
resolution
111 | Basic Service | Water quality Million Liters New KPI 2190 Million litres
Delivery and management (M) of purified water
Infrastructure | system

Quarter 4
Targets
30

Practical completion
certificate (Quarter 4)

Monthly progress reports
from consulting Engineers
(Quarter2 & 3)

Practical completion
certificate (Quarter 4)

Wastewater quality results
from the accredited
laboratory (Quarter 1, 2,3 &
4)

Reviewed Water Services
Development Plan & Council
resolution (WSDP)_ Quarter
3

Final Water Services
Development Plan & Council
resolution (WSDP)_ (Quarter

Clean final water distribution
readings (Quarter 1, 2,3 & 4)
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Key Performance Area 1: Basic Service Delivery and Infrastructure Development

Strategic Key Performance | Unit of Annual Target Quarter 1 Quarter 2

Objective Indicator (KPI) | Measurement 2023124 Targets | Targets POE Required

Development
112 | Basic Service | Water qualty Submission of | Drinking Water Submission of 44 Submission ¢ Submission | Submi 1. Water quality results from
Delivery and | management 11 Drinking quality water quality samples | £ Brinkinc ©of 11 Drinking K i g | the accredited aboratory
Infrastructure | system water quality compliance to the laboratory to a wate L (Quarter 1,2,3 & 4)
Development samples meet drinking water
quarterly to monitoring plan 30
accredited June 2023
laboratory for
testing
113 | Basic Service | Review of the 2024/25 Final | Approved Approved Energy 1. Reviewed Electricity Supply
Delivery and Energy Supply Energy Supply | 2023/24 Energy Supply Master Plan Master Plan & Council
Infrastructure | Master Plan MasterPlan & | Supply Master by 30 June 2024 resolution_ (Quarter 3)
Development Council Plan 2. Final Electricity Supply
resolution Master Plan & Council
resolution_ (Quarter 4)
114 | Basic Service | Reviewed Sports | Council 2022/23 Sports Reviewed Sports and | aft pe mitfinal | Approved Policy and Council
Delivery and and Facilities adopted policy | facility Facilities Management 1 | resolution(Quarter 4)
Infrastructure | Management Management policy by June 2024 | . | I
Development | policy by June
2024
115 | Basic Service | Reviewed Council Cemetery Review of Cemetery Approved Policy and Council
Delivery and Cemetery adopted policy | Management management Policy resolution(Quarter 4)
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Strategic
Objective

Ke Performance
Indicator (KPI)

Unit of
Measurement

Baseline 2022/23

Annual Target
2023/24

Infrastructure | Management policy in place by June 2024
Development | Policy by June
2024
1.16 | Basic Service | Eight thousands Weekly reports | WeeKly refuse Removal of refuse in
Delivery and (8000) formalised collection from all | Zastron, Matlakeng
Infrastructure | households household: Smithfield,
Development | provided with Mofulatshepe
weekly waste Rouxville,
removal services in Roleleathunya weekly
all three (3) towns. basis
117 | Basic Service | Compliant Quarterly New KPI Registered and
Delivery and Matlakeng and reports Licensed Matlakeng
Infrastructure | Smithfield landfill and Smithfield landfill
Development | sites by June 2024 sites byJune 2024
118 | Basic Service | Extended license | Letter of New KPI Extension of
Delivery and for rehabilitation of | request decommissioned
Infrastructure | decommissioned

Quarter 1
Targets

Key Performance Area 1: Basic Service Delivery and Infrastructure Development

1

Quarter 2 | Quarter3 Quarter 4

_Targets | Targets | Targets POE Required

| Weekly collection schedules

Smithfield,
Mofu

Rouxvil

IS by June

| Letters of request to Department of
Small Business Development, Tourism
‘ and Environmental Affairs (DESTEA)

| (Quarter 1)

Letters of request to Department of
Small Business Development, Tourism
and Environmental Affairs (DESTEA)
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: I AT : Key Performance Area 1: Basic Service Delivery and Infrastructure Development £

Annual Target Quarter3 | Quarter4

Strategic | Key Performance Unit of

e Objective Indicator (KPI) | Measurement Haseline 2022123 2023124 | Targets | Targets POE Required
Development | Zastron landfill site | decommissioni | T e 7 | (Quarter 1)

119 | Basic Service | Maintained illegal | Quarterly New KPI 3 maintained and | C Quarterly II y Quarte Quarterly reports (Quarter 1,2,3 & 4)
Delivery and dumping and reports cleaned landfill sites { Report on € |
Infrastructure | landfill sites per per pertown per d and
Development | town monthly

119 | Basic Service | Outsourced Animal Pound | New KPI Zastron Animal Pound | Tender Advert (Quarter 1)
Delivery and Municipal Animal Oursourced outsourced by June '
Infrastructure | pound facility 2024 | Appointment letter (Quarter 2)
Development

1.20 | Basic Service | Promote Traffic Law New KPI Appointment of Traffic | Tender Advert (Quarter 1)
Delivery and community and Enforcement Law Enforcement to .
Inf P fal collect traffc fines by Appointment letter (Quarter 2)
Development | welfare June 2024
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'Key Performance Area 2;PUBLIC PARTICIPATION

Key
Performance
| Indicator (KPI)
i

Unit of
Measurement

Baseline
2022/23

Strategic
Objective

Public
Participation

Proof of New KPI

distribution

Facilitate
monthly ward
committee

meetings

Annual Target Quarterly Target | Quarterly Target ‘ Quarterly Target | Quarterly Target
2 ‘ Q4

2023124 at |a | Source of evidence |

84 monthly ward
committee
meetings held per
month by June
2024
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Strategic
Objective

Key
Performance
Indicator (KPI)

Unit of

| Measurement

Baseline
2022/2023

Annual Target
2023/24

Quarterly Target } Quarterly Target Quarterly Target | Quarterly Target
Qi | @2 Q3 Q4

‘ Source of evidence
|
|
|

Distribution of 1inatice | Distribution of 1 Distribution of 1 | Electronic proof of
] ] notice and [ | copy of notice and
nda by 31 Jan | by 30J | agenda distributed

| (Quarter 1,2,3 84)

D¢

Distribution of 3 istributic 3 Distribution of 3 Electronic proof of
noti d agendas [ d copy of notice and

2 agenda distributed
(Quarter 1,2,3 &4)

1

{ [ | Electronic proof of
distributed agend : & copy of notice and
d agenda distributed

‘ (Quarter 1,2,3 &4)

approved

Good Facilitate 4 Electronic proof | 4 Ordinary 4 Ordinary
Governance | ordinary of distribution Council Council sittings
and Council sittings distributed held bby June
Administrati | annually as agenda and 2024
on legislated (1 per notices
quarter) in
2023/24
32 | Good Facilitate 12 Electronic proof | 12 LLF notices | 12 LLF notices
Governance | monthly Local | of distribution and agenda and agenda
and Labour distributed distributed
Administrati | Forum(3 per
on quarter) in
2023/24
33 | Good Facilitate 12 Electronic proof | 20 notices and | 12 notices and
Governance | Section 80 of distribution agenda agenda of Section
and portfolio distributed 80 distributed
Administrati | committees (3 quarterly
on per quarter ) in
2023/24
34 | Good 100% Approved Plan | Employment Reviewed and
Governance | Compliance Equity Plan adopted
and with the Employment
Administrati municipal Equity Plan
on

Reviewed
Employment Equity
Plan(Quarter 2)

Council
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Strategic
Objective

Key
Performance

Indicator (KPI)

Equity Plan

Unit of

Measurement

ey Performance Are:

Baseline
202212023

Annual Target
2023/24

Quarterly Target | Quarterly Target Quarterly Target | Quarterly Target
| Q2

Ul

conducted

|

Resources

Good 100% Proof of Employment Submitted
Governance | Compliance submission Equity Plan Employment
and with the submitted 22/23 | Equity Plan
Administrati | o iipal Report to
on approved Department of
Employment Labour by 15
Equity Plan January 2024
3.6 | Good 100% Session of Attendance Conduct Medical
Govemance | compliance of | Medical Check | registers of Surveillance
and Human upofall Employees Assessments by
Administrati | pocources employees attended December 2023
on affected
3.7 | Good Annual review | Reviewed 2022/23 Human Resource
00Governan | and Strategy reveiwed Strategy reviewed
ce and implementation human and approved by
Administrati | of the Human resources council by June
on Resource strategy 2024
Strategy
3.8 | Good Annual review | Adopted and 20/21 Human 24 Human
Governance | and reviewed Resources Resource policies
and implementation | Policies Policies adopted and
Administrati | of the Huma reviewed by June
on

| Acknowledgment of

: | Attendance registers
| of employees

Source of evidence

| resolution(Quarter 2)

receipt from
Department of

Labour(Quarter 3)

attended(Quarter 4)

Draft HR Strategy to
EXCO(Quarter 1)

Council Resolution
and final copy of
reviewed strategy
(Quarter 2)

Draft palicies (Quarter
1)

Approved policies and
council resolution
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Key \

Strategic Unit of Baseline Annual Target Quarterly Target Quarterly Target Quarterly Target | Quarterly Target .
Objective | PerOMANE | yoasurement | 202212023 2023124 af Q2 ) Q4 polizacketidaiics
ndicator (KPI)
|
Policies | (Quarter2)
39 | Good Review and Approved 18/19 Organogram Approved organogram
Governance | implementation | O q Organog pproved by | and council resolution
and of the municipal council by June (Quarter 1)
Administrati | organogram 2024
on
3.10 | Good Annual review | Reviewed 20/21 Strategy | Recruitment Draft Recruitment
Governance | ofthe Strategy Strategy | Strategy (Quarter 1)
and Recruitment approved and .
Administrati | Sirateqy reviewed by Approved Recruitment
on Ib strategy and council
coungiioy resolution(Quarter 2)
311 | Good All section 56 | Appointment 2 sec 56 2 Vacant posts of | Advertisement letter -
G positions filled | letters/ position filled Sec 56 managers Corporate Services
and by June 2024 advertised and | Director(Quarter 1)
Administrati
- glézi by June Appoitment letter —
| Commu nity Services
Director{Quarter 1)
Appointment letter —
Corporate Services(
Quarter 1)
342 [ Good Organisational | Development of | New KPI Process of Approved Policy and
Governance | performance Individual cascading down copy of resolution
and management Performance on performance




Mohokare Local Municipality Final SDBIP 2023/2024 FY

~ Key Performance Area 3: GOOD GOVERNANCE AND ADMINISTRATION'

Strategic Per!:r:(ance | Baseline Annual Target Quarterly Target | Quarterly Target ] Quarterly Target 3 Quarterly Target
Objective | Indi | 2022/2023 2023/24 Q1 Q2 | 0k}
ndicator (KPI) ‘ ' ‘
Administrati | system Management by June 2024 ‘agreements of [ (Quarter 1)
on developed by policy .employees
June 2023 Perfomance
agreements of Middle
Managers and other
employees (Quarter
1& Quarter 2)

343 | Good Maintain and Approved Adopted and | Review and | Approved Internal
Governance | improvingthe | Intemal Audit | reviewed approve Audit Charter, and
and municipal audit | Charter 2022/23 2022/2023 | Manual Attendance
Administrati | opinion Internal Audit Intenal Audit register and minutes
on charter Charter by June

2024 ‘

3.14 | Good Maintain and Approved Audit | 2022/23 Audit | Reviewed and - | S Agenda and minutes
Governance | improving the ommitt C i pproved Audit of the audit committee
and municipal audit | Charter Charter Committee | . .
Administrati | opinion Charter by June Council Resolution
on 2024

345 | Good Maintain and Approved Adopted Approved Intemal Approved Intemnal
Governance | improving the Intemal Audit | 2022/23 Audit Coverage Audit Coverage Plan,
and municipal audit | Coverage Plan | Internal Audit Plan Attendance register &
Administrati | opinion Coverage Plan minutes.
on
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Strategic Perf;(rgance Unit of Baseline l Annual Target
Objective Indicator (KPI) | Measurement |  2022/2023 | 2023124
Good Maintain and Quartely signed | New KPI 4 Audit
Governance | improving the |A Reports Assignments
and municipal audit
Administrati | opinion
on
347 | Good Maintain and Approved New KPI 4 Audit
G improving the quarterl Committee
and municipal audit | minutes, Meetings
Administrati | opinion resolution
on register and
schedule of
meetings
3.48 | Good Ensure 100% | Approved 2022/23 Develop the 5
Governance | reviewed of strategy reviewed ICT year ICT Strategy
and Information and Strategy by June 2024
Administrati | Communication
on Technologies
Strategy
349 | Good Ensure 100% 13 Policies 13 reviewed 13 reviewed
Governance | review of Reviewed and adopted Information and
and Information and Policies Communication
Communication Technologies

Quarterly Target | Quarterly Target Quarterly Target arterly Target

Q1 Q2 Q3 Source of evidence

udit || To perfom Quartely Reports,
Internal Audit Reports,
Audit Committee

Minutes.

Attendance Register,
Visual Invite,
Resolution Register,
Internal Audit
Reports,Schedule of
meetings

Council Resolution
and copies of the
| adopted Policies

| Council Resolution
| and copies of the
adopted Policies
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Key

Quarterly Target ‘ ;
Quaneg); Target o y larg | Quaneg); Target | Quarterly Target Sotrce o evidense

Strategic o o Unit of Baseline Annual Target
Objective |/ 420" (eru Measurement | 202212023 2023124
| |
Administrati | Technologies 2022/23 Policies adopted
on Policies by May 2024
3.20 | Good Ensure 100% Approved plan | 2022/23 Reviewed

Governance | review of the Reviewed Disaster Recovery
and Disaster Disaster and Business

Council resolution and
copy of the approved
plan
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‘Key Performance Are ) ADMINISTRATION

| 1
. Key | ; |
Strategic Unit of | Baseline Annual Target Quarterly Target | Quarterly Target arterly Target : |
Objective |:§;r:§zrmr|‘<c;:) | Measurement ‘ 202212023 2023124 al Q2 Source of evidence |
| | | ,
Administrati | Recovery and Recovery and Continuity Plan | { for approval
on Business Business for the 2023/2024 |
Continuity Plan Continuity Plan | financial year.
321 | Good Uploading of Fully functional | New KPI All legisted Quarterly | ted | y legis Quart d | Screenshot of the
G legislated icipal documents { d Municipal website
and documents as | website uploaded on (Quarter 1,2,3 &4)
Administrati | per section 75 municipal website
on of Municipal
Finano; P and 21A of MSA
Management
Act and section
21Aof
Municipal
Systems Act
3.22 | Good Public Approved IDP | Approved Reviewedand || r e e e [RIDPICEns | Final IDPlby:May. | Council resolution,
Governance | Participation Plan 2023/24 IDP approved IDP 2024 24 | copy of the process
and Plan reviewed Draft DP by | plan and copy of the
Administrati | and March ,‘““_f | P
on implemented v 230
Aftendance registers
323 | Good 100% Reviewed PMS | 2022/23 2023/24 | Council resolution and
Governance | monitoring and | Policy Approved PMS | Organisational copy of the reviewed
and evaluation of policy performance policy(Quarter 1)
the Framework management |
municipality’s system policy
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Key Performance Area 3: GOOD GOVERNANCE ANI MINISTRATION

Key

Strategic Bt Unit of Baseline | Annual Target Quarterly Target | Quarterly Target
Objective Indicator (KPI) Measurement 2022/2023 ‘ 2023124 Q1 2
Administrati | performance reviewed by May
on 2024
3.24 | Good 100% Developed an | 2020/21 Annual | Submitted draft Acknowledgement of
Governance | monitoring and | Audited Annual | Report Annual Report, receipt
and luation of Perf Annual
Administrati | fhe Report - Annual Report
on municipality's Report by 31st of Annual Performance
performance August 2023 Report
325 | Good 100% Approved 2022123 Developed | Council Resolution for
Govemnance | monitoringand | SDBIP approved 2024/25 SDBIP tabling and approved
and evaluation of SDBIP by June 2024 SDBIP by the Mayor
Administrati | the
on municipality's
performance
326 | Good 100% Mid-year report | 2022/23 Mid- Mid-year report Council Resolution
Governance | monitoring and year report submitted to and adopted Mid-year
and evaluation of Council by 25 report
Administrati | the January 2024
on municipality's
performance
3.27 | Good Ensuring 100% | 2023/24 2022/23 Adjusted SDBIP Council Resolution for
Governance | Complianceto | Adjusted SDBIP | adjusted SDBIP | and adopted by tabling and aproved
and Munucpal Council by 28 Feb Adjusted SDBIP
Finance 2024
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Strategic Key ; Unit of | Baseline } Annual Target Quarterly Target Quarterly Target :
i Object?ve I:;{:‘a’:;a(:'(‘;e') ‘ Measurement | 202212023 ‘ 2023126 YR (e s Sdliizefeyidetta’ |
| {
Administrati | Act,Municipal
on Systems Act
and Circular 63
&32
3.28 | Good 100% Annual 2021/22 Annual | Tabled Annual | Council resolution and
Governance | monitoring and | Performance Report Report and copy of Annual
and evaluation of report Annual Performance Report
Administrati | the Performance
on municipality's Report by the 25
performance January 2024
3.29 | Good Reviewed Reviewedand | - Reviewed Attendance register
Governance | Enterprise Risk | adopted Enterprise Risk and minutes from
and Management policies Management RMC and AC
::mmiutrati zohcnes in Policies (Risk Council resolution and
023/24 Management
copy of the adopted
Strategy and lci
Framework, Fraud | polces
and Anticorruption
Strategy, Risk
Management
Committee
Charter
330 | Good Reviewed Risk | Approved - Reviewed | Approved Strategic
G A trategic and 2023/2024 Risk | and Operational Risk
and (municipal risk | operational risk Register by | register
register)for |
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Key Performance Area 3: GOOD GOVERNANCE AND ADMINISTRATION
e “&gm Mﬂfhlgli NCET

L _am-w i

FOR THE PERIOD 1 J

Strategic ey | Unit of Baseline Annual Target | Quarterly Target | Quarterly Target Quarterly Target | Quarterly Target
Q2

e Performance |
Objective Indicator (KPI) Measurement; 202212023 2023/24 Q1 Q4

Administrati | 2022/23 register ‘ December 2023
on

i
ID ‘} Source of evidence |

Attendance registers

Governance | Assessment reports the Reviewed | | monitoring reports 1

3.31 | Good Reviewed Risk | Quarterly - Implementation of Quarterly monitoring
reports and
and (municipal risk 2022/2023 Risk Attendance registers
Administrati | register) Register by June
on implemented 2024

for 2022/23
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Key Performance Area 4: MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY

ESMONOGAORS | | auwe

-

FOR THE PERIOD 1.

Source of
Supporting
| Evidence

1 Key Performance | Unit of Baseline Annual Target Quarterly Target |Gy

‘ | Quarterly target
Indicator (KPI) Measurement 202212023 202312024 at | CRER 2 TG “é%e' | aa

Strategic Objective

UENT: RLID T
[EN | 1 \|

Municipal Financial Review and Approved Policies | 2023/24 21 budget related | Policies
viability and implement all Reviewed policies reviewed j Council resolutions
management relevant budget related by June 2024 |
departmental policies policies (Assets, SCM, ‘
Revenue, bank adopt jon by June ‘
and investment, arch 2 2 ‘
Credit Control and
Expenditure i L [ '\
42 | Municipal F I Devel t of Progress report 2022123 Developed and i Council Resolution
viability and operationalized quarterly plans | adopted rocument Plan and adopted copy
gl P Plan Procurement ouncil by
Management Plan
by August 2023 | i |

43 | Municipal Fi I Promotion and Quarterly Progress | 2022/23 Imegular, fruitless b Submissions Subj | Council Resolution
viabilﬂyandl maintenance of report quarterly plans | and wasteful I UIFW all U“‘\'f' j ‘ and quarterly
managemen Supply Chain expenditure OIS CROMS Y | y reports

Management Plans reduced by June | ( UIEW reports
2024 council |
|

44 | Municipal Financial Promotion and Quarterly report 2022/23 SCM Quarterly SCM Qu: V terly SCM Quartef Qu: CM [ Quarterly SCM
viability and maintenance of Reports reports submitted || jepal | report Submitted to
management Supply Chain to the Mayor and | ]

Y — Accounting Officer | the Mayor/ Council.
8 June 2024 ‘

45 | Municipal Financial Improving of Invoices and 15% Creditors 5 % 5% of creditors 5%0 o | Quarterly
viability and compliance interms | expenditure forms | paid 20% creditors paid | paic | | Expenditure
management of MFMA within 30 days repo.ns

monthly Invoices
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Strategic Objective

‘ Municipal Financial

Key Performance
Indicator (KPI)

Key Performance Area 4: MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY

: 3
‘ Unit of
‘ Measurement

T |

FOR THE PERIOD 1 JULY.

Baseline
202212023

Annual Target
2023/2024

| Source A
| Quarterly target Supporting
Q4 | :
I} - Evidence
| Payment | Proof of payment
current third |
ctions | Quarterly 3 party
i reconciliations

| | | Qunerly
|| GREREATA EIEEE | Quarter 2 Target } target
5 e Vs

current third party

current third
deductions by the {

| VAT retums

|
|
|

i Quarterly revenue
| report

~ [ Report on status of
indigents

To ensure Payment Proof of Third Party paid
viability and compliance with reconciliations payment by the 7% of each
management MFMA and Treasury month

regulations and

implement internal

controls

4.7 | Municipal Financial To ensure VAT Retums 2022123 VAT Submission of 12
viability and compliance with Returns VAT 201 returns
management MFMA and Treasury

regulations and

implement internal

controls

4.8 | Municipal Financial To improve on Quarterly report 15% debt 60% of debt
viability and collection to reduce collected collected by June
management long outstanding 2024

debt

49 | Municipal Financial | Provide free basic | Quarterly Indigent | 1600 indigents | 500 indigent
viability and water indigent register registered in households

g household: 2022/23 registered by June
2024

4410 | Municipal Financial Fully effective asset | Quarterly reports | 2022/23 Quarterly updating
viability and management quarterly reports | of moveable
management assets against

assets register by
June 2024

| GrAP compliant
| assets Register

Detailed quarterly
report on updating
of asset register
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Key Performance Area 4: MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY

Source of
Supporting
Evidence

Quarterly
| Quarter 2 Target target
Q3

Key Performance | Unit of Baseline Annual Target Quanerly Target | uarterly target I
\

Rlategiceblechis Indicator (KPI) | Measurement 202202023 | 202312024

Municipal Financial Implementing Quarterly reports | Compliance 12 Monthly budget | 3 Prootof
viability and effective intemal reports as per statement reports submission to PT
management controls and MFMA
monitoring
compliance
442 | Municipal Financial | Sybmission ofthe | Compliant AFSto | Submitted AFS | Compliant AFS to Proofol
viability and Annual Financial AG,NTPThby31 | by31"August | AG, NT,PTby31 submission o AG,
management Statements of Aug 2023 2023 Aug 2023 NT and PT
2022/23 to Auditor
General by 31
August 2023

443 | Municipal Financial Tabling of audited Table final audited | AFS submitted | Table final audited | Proof of

viability and Annual Financial adjusted AFS to Council by 25 | adjusted AFS to | submission to AG,

management Statements of Jan 2024 Council by 25
2022/23 January 2024

4.14 | Municipal Financial Rever New KPI Developed and | 2000 accounts

viability and - Enhancement adopted reviewed inline

management Strategy Be\L/enue . with the Revenue | (Quarter1,2,3 &4)
implementation by Enh t
June 2024 Strategy by Strategy by

August 2023 August 2024
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Key Performance Area 4: MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY

Strategic Objective

Municipal Financial

|
|

Key Performance
Indicator (KPI)

Implementation and

Progress report

Unit of
Measurement

e '-'WLH i

[FOR THE PERIOD 1 JUL

i Baseline
| 20222023

Annual Target
2023/2024

Developed

viability and monitoring of the funding plan to
management Budget Funding Plan improve cash flow
inline with the 7 in line with the 7
pillars by May 2024 seven pillars
4.16 | Municipal Financial Implementation pof Adopted Compliant | 2022/23 adopted | Developed
viability and compliant mSCoA mSCoA Budgetby | budget Compliant
management Budget by June 2024 | May 2024 mSCOA budget
by June 2024
447 | Municipal Financial Implementation pof Adopted 2023/24 Adopted
viability and compliant mSCoA 2023/2024 adjustment adjustment budget |
g t Adjustment Budget adjustment budget | budget approved | by Feb 2024
by June 2024 by Feb 2024

Quarterly
target

reports on
progress t

Source of
Supporting
Evidence
Council Resolution
and adopted copy

7
‘ Quarterly target |
| Q4 |

Quarterly reports
on 7 pillars
(Quarter 1,2,3 &4)

Compliant budget

Attendance
register- steering
resolution

Adjusted Budget

Council Resolution
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Key Performance Area 5: Local Econom|

ic Development

Quarterly | Quarterly Target rterly Target

Target Q2 (0K} Q4
Key Performance Unit of Annual Target E Qi | ‘ | Source of

Strategic Objective |

Indicator (KPI)

Measurement

Baseline 2022/23

202312024

Supporting
Evidence

Local Economic Enhancement of the | Reviewed LED 2022/23 LED 5 year LED Council Resolution
Development municipality’s local Strategy reviewed Strategy | Strategy reviewd and copy of the
economy by June 2024 reviewed strategy
5.2 | LocalE i Enh ofthe | Invites and 4 Business expos | 12 Business expos [ Tnvites and
Development municipality's local | atendance registers | conducted conducted to assist attendance
economy cooperatives and 3 registers
SMMEs per town
53 | LocalE Enh ofthe | Reviewed and 2022/23 reviewed | Reviewed SMMES | Council Resolution
Development municipality’s local | adopted Policy SMME Policy support Policy by and copy of the
economy June 2024 reviewed policy
54 Local Ei Enh tofthe | Approved Policy New KPI Developed and Approved Policy
Development municipality's local approved Tourism [ 2 ( ‘
: | Council Resolution
economy Policy by June | ‘ } Tourism |
2024 | | by June 202
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D

Strategic Objective

Local Economic
development

Key Performance
Indicator (KPI)

Enhancement of the

municipality’s local
economy

Unit of
Measurement

Land identified to
promote
investments

Baseline 2022123 |

Annual Target
2023/2024

| Identification of

land to be
advertised to
attract investment
by June 2024

a 5: Local Economic Development

Target Source of

Supporting
Evidence

Idenfication of land
(Quarter 1)

| Report submiited to
Council (Quarter 2)

Tender Advert
(Quarter 3)

Appointmen letters (
Quarter 4)

5.5

Local E

Ent of the

development

municipality's local

economy

Recycled SMMes

New KPI

Involve local
SMMEs in
recycling

Implen MOl | List identified
| SMMEs (Quarter 1)

SIRIUEE recycling the
| Letterto
Department of

[ Small Business
| Development,

| Tourism and
Environmental
Affairs (DESTEA)
| (Quarter 384)

Implementation
| report and pictures
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Key Performance Area 5: Local Economic Development

ID

FOR THE PERIOD 01 July 2023-30 JUNE 2024

i‘ Source of
| Supporting
Evidence

Quarterly Quarterly Target Quarterly Target
Target Q2 Q
Annual Target Ql

‘ Quarterly Target

i Q4
202312024 |

|

|
|
Key Performance Unit of |
Indicator (KPI) Measurement |

\

\
Strategic Objective Baseline 2022/23 ‘
|

Local Economic Enhancement of the | LED reports 12 business 12 local businesses | 3local | Esi il al MMEs | S Purchase orders for
lity's local reports awarded | awarded by June A ded BIvet ; i awarded
2024 S | businesses

¥ munici
p
economy

Appointment letters
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£ OBJECTVESANDINDICATORS

Key Performance Area 6: ENV!RONMENTALHEALTHw

- QUARTERLY PERFORMANCE TARGI

= J% re 2 T e Ol Jue

Strategic Objective

Key Performance
Indicator (KPI)

Unitof |
Measurement |
|

Baseline
202212023

FOR THE PERIOD 1 JULY 2023-30 JUNE 2024 , AR

Annual Target
2023/2024

Source of supporting
evidence

Quarterly Target
Q1

Ei Reviewed Waste Waste New KPI Development of | Council resolution and
Health Management policy Management waste
June 2024 policy management COPY of the approved
policy by June policy
2024
62 | E Reviewed Integrated | Approved Plan | 2022/23 Reviewed IWMP Council resolution and
Health Waste Management Adopted IWMP | Integrated Waste |
Plan by June 2024 Management Plan Copy of the approved
by August 2023 Integrated Waste

Management Plan
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Strategic
Objective

Spatial

Key
Performance
Indicator (KPI)

100%

Unit of
Measurement

Adopted

Key Performance Area 3: SPATIAL RATIONALE DEVELOPMENT

Baseline
2022123

2022/23

Annual Target
2023/24

8 Policies

Rationale compliance to | policies Policies were | reviewed and
Developmen | SPLUMA not approved by | approved by
t Council Council June
2024
7.2 | Spatial 100% Adopted SDF 2022/23 Reviewed SDF by
Rationale compliance to Adopted June 2024
Developmen | SPLUMA Framework
t
7.3 | Spatial 100% Minutes and - 1 Municipal
Rational pli to ttend: Planning Tribunal
Developmen | gp| A registers conducted Bi-
t annually by June
2024
7.4 | Spatial 100% Invite, Minutes, | 3 meetings held | Attend 4 quarterly
Rationale complianceto | attendance in 2022/23 SPLUM Meetings
Developmen | SPLUMA register by June 2024
t

Quarterly Target
Q1

Quarterly Target
Q

Quarterly Target
(0k]

Quarterly Target
Q4

| Council resolution and
| Copy of approved 8
| policies.

| Invitations, attendance
| registers,

r1,2,3,34)

Source of evidence

Council Resolution

| and Copy of the

updated project list.

Attendance registers
and minutes

Minutes/report(Quarte
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Strategic
Objective

Key
Performance
Indicator (KPI)

Unit of
Measurement

~ Key Performance Area 3: SPATIAL RATIONALE DEVELOPMENT

Baseline
2022123

Annual Target
2023/24

Spatial Provision of Council Human Review of Human
Rationale sustainable adopted plan Settlement Settlement Sector
Developmen | Human Sector Plan Plan by June
t Setilements | n 2022/23 2024

all 3 towns by

June 2024

76 | Spatial Provision of Council Land Disposal | Land Disposal

Rationale sustainable adopted policy | Policy in place | Policy reviewed
Developmen | Human by end of June | by June 2024
t Settlements in 2024

all 3 towns by

June 2024

Quarterly Target
Q1

Quarterly Target
Q2

Quarterly Target
(0]

Quarterly Target
Q4

| Application letter to
| CoGTA (Quarter 1)

Source of evidence

Requests letters to
Provincial

‘ CoGTA(Quarter 1)

| Attendance registers

with consultations with

| CoGTA(Quarter2)

Council resolution and
Draft plan (Quarter 3)

| Council resolution and

final plan(Quarter 4)

| Attendance regiters

and draft reviewed
plan with CoGTA
(Quarter 1)

Council resolution and
reviewed draft policy
(Quarter 3)

Council resolution and
reviewed final policy
(Quarter 4
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|Key Performance Area 3: SPATIAL RATIONALE DEVELOPMENT

Key

Strategic Berfi e Unit of Baseline Annual Target Quarterly Target | Quarterly Target Quarterly Target
Objective | | ieator (kpl) | Measurement 2022123 2023/24 Q1 Q2 Q3
Spatial Provision of Council Municipal rental | Reviewed of Application letter to
Rationale sustainable adopted policy | housing policy | Municipal CoGTA (Quarter 1)
Developmen | Human in place by Housing Rental | )
t Setlements | n 2022123 Policy by June | Attendance regiters
all 3 towns by 2024 and draft reviewed
June 2024 | plan with CoOGTA
| (Quarter2)
Council resolution and
reviewed draft policy
(Quarter 3)
Council resolution and
reviewed final policy
(Quarter 4
7.8 | Spatial Provision of Council New KPI Reviewed Application letter to
Rationale sustainable adopted policy Municipal sites CoGTA (Quarter 1)
Developmen | Human allocation Policy )
t Settlements | n by June 2024 Attendance regiters
all 3 towns by and draft reviewed
June 2024 plan with CoGTA
(Quarter 1)
Council resolution and
reviewed draft policy
(Quarter 3)
Council resolution and
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Strategic
Objective

Key
Performance
Indicator (KPI)

Unit of
Measurement

Baseline
2022123

Key Performance Area 3: SPATIAL RATIONALE DEVELOPMENT

Annual Target Quarterly Target | Quarterly Target Quarterly Target | Quarterly Target :
2023124 (o] Q2 Q3 Q4 Source of evidence

| reviewed final policy
| (Quarter4

78

Spatial
Rationale
Developmen
t

Reviewed
Commonage
Management
policy by June
2024

Council
adopted policy

2022/23

Commonage
management
plan in place

| Council resolution and

Reviewed

Commonage reviewed draft policy
Management Plan (Quarter 3)

by June 2024

: Council resolution and
reviewed final policy
(Quarter 4)




