C8 January 2016

Submission to r

"OFFICE OF THE CHI CHIEF FINANCIAL OFFICER

| REPORT ON THE IMPLEMENTATION OF POLICY: QUARTER 2 OF ||

THE 2015/2016 FINANCIAL PERIOD

Purpose

The purpose of this report is to present to the PMS Office, Mayor or Directors a report on the
implementation of the Supply Chain Managememt Policy for quarter 2 of the 2015/2016

financial period.
Background

I Interms of SCM Reg 6 (3) (4) of the Supply Chain Management Regulation |, the
Accounting Officer must, within 1C days after the end of quarter , submit a report on
the implementation of the Supply Chain Management Policy to the Mayor of the

Mumicipality.
Discussion
The following marters are not implemented in terms of the National Treasury Supply Chain
Implementation checklist.
Implementation Criteria ' Reason for not implementing

Assistance of Procurement of 1T relared goods
by SITA

Our municipalty has not required any
assistance from STTA for the procurement of
IT goods so far. However we are aware that

| SITA can help in procuring IT goods.

Detailed implementation plan for SCM t be
developed

The implementation plan has not been |
developed by the municipality, the municipaliry |
uses the AG's acton plan o address the
quenies and recommendations been done by
the AG.

Delegations SCM roles and respensibilities in
writing( other than delegations contained in the
SCM policy)

{

The Accounting Officer is curemly m a |
process: of formalising the delegation of
powers in wrnung for both the SCM
Accountant and the Demand & Acquisition
Officer.

Thf: number of the statt members in the SCM
it

There are two permanent staff m the SCM i
Unit plus three Intemns, the number of
employees indicated on the checklist is 3.5

being two permanent employees (1x2) and two
interns (%4x3)

Update of “accredited prospecuve providers™

The list of the accredited prospective providers
is updated daily as per the Regulation 14 of the




Attachment:
Supply Chain Management Implementation Checklist — Annexure A and B.
Legal Implication

Compliance with the Supply Chain Mamagememt policy as well as the Municipal Finance
Management Act and Regulations,

Financial Implication
None,
Others Parties Consulted
District Municipality (Xhariep)
Recommendation
(a) That the PMS, Major/ Directors takes note of the report as it 1s 2 compliance marter.

Cllr. / sha



IMPLEMENTATION CHECKLIST

Supply Chain Management

Completng this checkfist will ss=i municipaities and municipa? entities io 235€8s the Implamentation of Supply chaln mansgement
reguiregments in terms of the Municipal Finance Management Act (MEMA) and Regulations. This is 2 5o asssssment checkista

Mame of Municipality (esiect from drop down li=l) Mohokare Local Municipality
llr_ the case of 3 Munincipal E".II"‘J( pEase type he nams

Contact Parson [nama)

Email address:

Phone

Name of the Head of tha SCM Unit {i# different to abowe)

Commeni on

Has the CounciiBoard of Directers adopled 8 SCM
pokcy In berms.of SCM regulation 37

How many staff are empioyed by the SCM Linit?
(show full Bme st=ff equivalenl, 3 parson shared with
anathar function or working pant-time on SCM =
shown 82 = frection)

4 <=+ Nurnber

How many positions ars
unfilled, & wailling for an
sppomtment? (full e
equivalent)

T

1 == Newmbar

Hag & job description baen
4

within thie SCM Lnlt?

Has 3 deladed implementaiion pian for BCM besn
devaioped?

Ead

IT"YES", i progress magukarly
31 messured againat the A
implemantalion plan?

Is a repart on the implamantation of the SCM Policy
provided (o the mayar (o the-board of direciors foran
entty) withan 10 d=ys of ihe end of each quertes (reg
B{3))

SCM Proceszas

&n

I= the necessary nesds
51 Bssezamant undertaken Y
beiore each acquisition? l




Ara preferantisl poicy
5.2 ohjectives identified (o be mei ¥
through sach contract?
E5 Is the performarics of vencors N
A regularly montonsd?
Are SCM processes
indepandanily monitorsd to
5.4 eirsue thi SCM policy 18 ¥
fatlowed and desired
P ved?
& Are the threshokt values contained In the-SCM Policy ¥
|aligned with the valuss stipulated inragulsion 127
If "MO" e the values
Bt contaned in the SCM Policy A
I* highar than that stipulalad in
regusation 127
7 Do mumcipal b documants-comply with MEMA Y
Circudar Mo 257
D municipal bid documants include svaluation
B critena for use by the id svaluation and adjucicalion ¥

commitiees?

Reguiation 45 mguirss the

Pobcy fo astabish 8

Is \ta Code of Conduct issusd
by NT in MFMA Circuiar No
22 uliBad?

92

Are messurss n placs o
ensure all SCM practicigners
ara aware of the SCM code of
conduct?

Are gfl delegations i iamsof SCM roles and
responsibilithes in writing (othar than delegations
contained in the SCM Policy |7

1

with ¥

Prigf to. making an swerd sbove R30 000 the
municipsiity or municipal entity must check with SARS
wiiziher the! pérsons tax mafters are n order (rag 43
and MFMA Ciroular No 23, 1s this being compliad

Praass canfirm if records are kept of tha following:

received and gwards mada?

121 |Petly cach purchazes? ¥

i3 Wiritten or verbal quotetions: ¥
receivad snd awsrds made?

123 Tenders ang gll other bas ¥

13

baard? {reg 18{a))

Ara all invitations for bids abowe B30 000 advenizad
for ai least 7 days on the website and official notice




in-addition, am 3l invitations
131 \advarised in newspapers
commenty circulating localty?
freg 22111)

14

|5 ihe st of acoredifed prmspactive providers”
requined by reguiaton 14 updated &t leas! quanterly T

15

|g thers a database sslablished 1o record redundant
and cbsolele sione tems?

1€

Are debrisfing sassions hald with uRsuccessiul
bidders?

ar

Hasa Iraning sirategy for
1A BCM pratiticners been
deveioped?

Trairg SCU S —————— ——|

172 for the training of SCM
|practiioners?

What ts the 2015720186 bucgst]

Has the municipaily of entity
17.3 e 261 Quithopncad ingnety
|provider for STM. oiber than
SAMDIY

It "yee" to 17.3 please list
below the names of training
174 provigens) esed to date
feipang g boe if
necessay)

Indficats the number of
officiaks who have atiandad
175 fha SCM iraining conducied
| by SAMDI?

Ingicais the number of
ofiicials who have ailandad
SLM fraining conducted by

Lo {raning providers other than

18

Has 2 BCM procsdure manual baan developed to
sssist officials mplement the SCM policy, consistent
witty the-MFMA, regulatione. ciroutars and the

Accounting Officers Guicelines?
W[5 Comnifes rerberiE IR -~ o S| PSP ] =L A
Dot the Bid Specfication
121 Committes membarship L
comply with reguiation 377
Do the Blg Evaluation
g2 Commiltes i ¥

mambesship
comply with reguiation 287




23

Does the Bid Adjudscation
[Committes membarship

mmwmmgmme

194

Has regulation 29(4), which
shpolatas that a member of a
tic evaluation committes or
an advisor may not be 2
member of & bid sdjudicalion
commiites, been braached?

Procurerment of IT relsted goods end senices

Asa you awane that SiTA can
a5t with the procurement of
IT retatad goods and senvices
|{reguistion 31)

anz

Have you uliised fis facility
befare?

21

Dioes the: SCM Palicy provids for an sfective system
of risk managament for the idenification,
consrderation and svoidance of patential fisks in the
BCM syztem 7 {reg 41(1))
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