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Section 71 Monthly Report - Quarter 1 2024

TO THE MUNICIPAL COUNCIL

I hereby wish to submit a teport to the Municipal Council on the implementation of the budget
and the financial state of affairs of the Municipality as at 30 September 2023,

Further to the above, Section 54(1) of the MFMA determines that the mayor must consider the
Section 71 report submitted by the accounting officer and check whether the municipality’s
approved budget is implemented in accordance with the approved setvice delivery and budget
implementation plan (SDBIP) and if necessary issue any appropriate instructions to the accounting
officet to ensure-

L 'That the budget is implemented in accordance with the service delivery and budget
implementation plan; and
ii.  ‘That spending of funds and revenue collection proceed in accordance with the budget.

CLRZNMGAWULL ____

ﬁonourable Mayor

Mohokare Local Municipality
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Section 71 Monthly Report - Quarter 1 2024

TO THE MAYOR

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA), I submit
the required statement on the state of Mohokare Iocal Municipality’s budget reflecting the
particulars as at the end of Quarter 1 of 2023 /24.

Section 54(1) of the Municipal Finance Management Act (MFMA) requites from the mayor of the
municipality to take certain actions if needed on the receipt of this report to ensure that the
approved budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).
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Section 71 Monthly Report - Quarter 1 2024

1. INTRODUCTION

Section 71(1) of the Municipal Finance Management Act (MFMA) requites from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a presctibed format to
the Executive Mayor within 10 working days after the end of each month on the state of the
municipality’s budget reflecting the following particulars for that month and for the financial year
up to the end of that quarter: -

(a) Actual revenue per revenue source;

(b) Actual expenditure pet vote;

(c) Actual capital expenditure pet vote;

(d) Any allocations teceived;

(e) Actual expenditute on allocations received;
(£ Actual bortowings; and

() Any othet budget information as may be tequired by National and Provincial Treasuty for
monitoring putposes.

This report is a summary of the main budget issues arising from the monitoring process. It
compares the process of the budget to the projections contained in the Service Deltvery and
Budget Implementation Plan (SDBIP). Section 54 of the MEMA requires from the Executive
Mayor to consider the Section 71 teport and to take approptiate action, if needed, to ensure that
the approved budget is implemented in accordance with the apptoved SDBIP.
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Section 71 Monthly Report - Quarter 1 2024

2. ACTUAL OPERATING REVENUE PER REVENUE SOURCE

F$163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 - September
e

202223 Budget Year 2023724
Description Ref  Audited Original Adjusted Monthiy YeaTDactual.  YEATD [ YID . YID | Full Year
Outcome Budget Budget actual budget | variance | variance ! Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Elecrity 3156 418 - - - 1038 (11038 -100% 44151
Service charges - Waier 32006 49180 - 3105 5238 12265 (5085 -40% 42160
Service charges - Wasie Water Management 10410 12513 - 1028 A7 3183 & 2% 12813
Service charges - Wasie management 8110 8301 = 609 1823 2075 (152) 1% 8301
Sale of Goods and Rendering of Services 224 267 - 12 32 &7 (34) 51% 267
Agency services - - - - - - - -
Inierest - - - - - - “ -
Infarest earned from Receivabios 45 2338 - - - 5845 {5 845) -100% 23380
Inierest from Curren: and Mon Current Asses 230 265 - - 3 68 (64) 06%: 265
Dividends 14 13 - - - 3 (3) -100%; 13
Renton Land - - - - - - - -
Rental from Fised Asses 681 735 - B2 185 184 2 1% 735
Licence and permis - - - - - - - -
Operatonal Revenue 171 184 - 11 35 4 1) 184
Non-Exchange Revenue -
Propery raies 11438 11862 - G 8735 2916 5818 200% 11862
Surcharges and Taxes - 12720 - - - 3180 (3180) -100% 12720
Fines, penaies and forists 88 14 045 - - = 3511 (3611} -100% 14045
Licence and permss 0 - - ~ - = - -
Tranckrs and subsides - Operatonal B85 478 96733 - - 870 24183 5518 % 96733
Ingrest 25029 3073 - KRS 10710 758 9942 204%: on
Fuel Levy E - - - - - - ; E
Cperatonal Revenue - - - - - - - -
Gains on disposal of Asses - - - - - - - -
Cher Gains 4 - - - ~ = - -
Disconsrued Cperasons - - - - - - - =
{Total Revenue (excluding capfal transters and 211125 P - 92761 0780 893300 @S0 1o ma

Comparison against YTD Budget

Year to date actual on Electricity is at zero because our electricity is done by Centlec. We have
received their trial balance, so a journal has to be prepared to incorporate their transactions in
our system.

Year to date actual on water is petforming at 49% less than the budget year to date. This due to
the fact our budget includes billing of three new establishments, but actual billing hasn’t been
done on those establishments,

Year to date actual on Property Rates is at 200% more than budget year to date. Billing of
propetty rates on Agriculture (farms) is done once annually i.e. in July, that is why its billing will
be more that budget year to date.

Budget on interest earned from receivables is split per revenue source i.e. Services charges —
watet, waste water, waste management and property rates, but its billing is lying in one-line item
(Property Rates). A journal has to be prepared to correct the transacting in this line item.
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3. ACTUAL OPERATING EXPENDITURE PER VOTE

FS163 MoMokre - Table C3 Monthly Budget Statement -Financial Peformance (

Section 71 Monthly Report - Quarter 1 2024

revenue and expenditue by municipal vote) - M03 - September

R thousands

Vote Description

Ref

1o

Budget Year 202324

Mied | Oighd | Kistd Wty el Yeal) |

Mmoo Rl

4

Expenditure by Vote

Voie 1 - EXECUTIVE S COUNCHL
Voie 2+ FINANCE

Voie 3- CORPCRATE SERVICES
Voie 4 - COMMUNITY SERVICES
Vote 5 - TECHNICAL SERVICES

et

Ve 7-

Vo d -

Ve 9

Ve 19

Vo 11-

Voe 12-

Vo 13-

Yo 1d-

Ve 15

B
0o,
525
110
7

177
845
1080}
f 568
4268

;fssrz;é B7.1%

2 6

3063 -304%

01 (0875 -678%

am
80504
15284
3110%
13479

Total Expenditure by Vote

(=

281

wmin

048

3369

1053

(o04s) 5224

mn

Comparison against YTD Budget

The actual expenditure to date is less than the budgeted expenditure to date by 52.2%
financial constraints we are facing as the municipality.

due to
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Section 71 Monthly Report - Quarter 1 2024

4. ACTUAL OPERATING EXPENDITURE PER CATEGORY

F3163 Mohokare - Table C4 Monthly Budget Statement - Fnancial Perormance (revenue and expenditure) - MO3 - September

L Budget Year 202304
Description Ref Audted | Origina - st - Monly gYearII}actuaIg fal o - Fulea
L | Outcome | Budget © Budget | sl | - budget | variance : variance | Forecast
Rihousands N IEEE
Expenditure By Type _ :
Egoyes eded s e wE - Tm 2m 2w 6w m
Remaeraon foncor w s - w @ w om w s
Buk purchases - ey T T N A T Tl L T
inenoy corsmed T . 2 B o) W% 1508
Detrngamen | W owm - : T T
Depreciaion and amorisaion 83 B! - 22 s §765 [‘5765)§ 1u°’c 23060
s | e - w owm o oem m e
Convaced envis | am| s - /A S TR T T
Transkrs and subsides ; = . * = - = - =
ecrabedebs e f | em) wm - - S T T e
Operonalcoss ; e e S BT T R R
Losses on Disposal o Asses 438 = = = ~ - . | 2
Other Losses 10 - ! - = - . : -
Total Expendiure Lomm] mm T om aw NS Wes A mm

Comparison against YTD Budget

Employee related costs and Remuneration of Councilors are performing in line with the budget.

Debt impairment and Depreciation are usually calculated at the end of the financial year, so their
impact to the budget will be evaluated at the end of the financial year.

Year to date actual on Bulk purchases - electricity is at 94% less than budget year to date because
our electricity is done by Centlec. We have received their trial balance, so a journal has to be
prepared to incorporate their transactions in our system.

Year to date actual on Interest is at 97% less than budget year to date due to the fact that we only
receive statements from pension funds at the end of the financial year.
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Section 71 Monthly Report - Quarter 1 2024

5. ACTUAL CAPITAL EXPENDITURE PER VOTE AND FUNDING SOURCE

F8163 Mohokare - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M03 - September

Vote Descigtlan L jﬂﬁg; original T Adjusizd | Manihiy vEe:fr%! :::El ngga;m YD VD T Raivear |
R thousands A i i i
Multi-Year expenditure appropriation 2 i i J i
Vo 1- EXECUTIVE 8 COUNCIL i = _ ! 5 i = - = =
Vo 2. FINANCE - ~ 7 2 - i - -
Vese 3 - CORPCRATE SERVICES < 2 - - = S . =
Voie 4 - COMMUNITY SERVICES f - . -4 = £ -1 - =
Vore 5 TECHNICAL SERVICES ‘ " “ w - = = = -
Voie § - - - - = - - - -
Voie 7 - - -4 - - = - - i -
Vow 8- = = 7 - - - - -
Vor 8- = S - - - =5 = -
Ve 10+ = = = - ® 4 i ; -
Vo 11 - - = = | - = -
Vot 12- 3 N ~ o = = i s
Voie 13- - - - - - - -
Ve 14+ - - = - = % § i -
vote 15 - = & § - - - = : -
Total Capital Multi.year expenditure 47 - - - -1 - - -

i

Single Year expenditure appropriation 2 i i
Vo | - EXECUTIVE 8 COUNCIL - = - - - = ; -
Vais 2 - FINANCE 8123 - - - - = -
Vote 3 - CORPORATE SERVICES 308 820 - ] ] 205 § 220
Voie 4 - COMMUNITY SERVICES (4 166) 8932 ¢ - = = 233 ' 932
Vote § - TECHNICAL SERVICES 26 560 48401 - - 5089 12100 | 48 401
Vow 6 - - =3 - = - - -
Voie 7 - - - - - - - -
Vo 8 - - - - - - - -
Vo 8- - - - - - - -
Vo 10 - : z - » = S _ ; i =
Vo 11 - - - - e - - oy 4
Vo 12+ : - = < - - - “ H -
Vo 13 - = = = - s =y - -
Vo 14 - - = ! - N “ - - -
Vo 15 = - 1 ik = w . - -
Total Capital single.year expenditure 31836 50153 ; -] 2 5077 12538 (asn) 6% 5015
Total Capital Expenditure i 31838 50153 1 - 50153
Capital Expenditurs - Functional Classification
Governance and administ/ation 9432 = 820
Exetumve and councd - -
Finance and adminszrasen G432 - | -95%! 820
Ingeensl auds - = - : i
Community and public safety {4 156) 932 - i - 932
Gompunty and social servies (15) i - :
3por and recreaton = 141y - 2
Publs sakty - -
Housing - -
Heam . =
Economic and environmental seivices H 138 | - 9183
Planning and development | = = =
Rioad ransport 33 183 | = 183
Environmarial prowecion e it =
Trading seivices 26224 w28 %
Enargy sourtes : 1840 - -
Waer management 14701 19767 =
Wasia waer managemen: 9674 19451 | =
Wasie management = - =
L A ST S B e
Total Capital Expenditure - Functional Classification 3 31836 50153 -
Eunded by: {
Nagonal Government o7 641 s
Provintial Governmen: - - i -
District Municipalty - ~ i s
Transkrs and subsehes - taplal (moretary adocasont] (Nat/ Prow Deparm Agences, ! - -1 -
Transters recognised - capital 27 641 48 568 | =
Boerowing & - - =
|Internaliy generated funds ] 33 1565 ¢ -
Total Capital Funding 27474 50153 | -
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Comparison against YTD Budget

Capital Expenditure is at 42% less than budget to date. Capital projects needs to be prioritized.

Movable assets that are funded by interna]ly generated funds are perfoﬂnjng at 8% of the budget to
date.

%
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6. ACTUAL BORROWINGS

The municipality didn’t have any borrowings for the month of September.

%
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7. ALLOCATIONS RECEIVED AND ACTUAL EXPENDITURE ON

ALLOCATIONS RECEIVED

Y t fi
- "222?/124“ % spent for
Description | Total Allocation | Received to date Spent to date . |2023/24 total

allocation :
. allocation

received
EPWP - - 111 566.68 100% 100%
FMG 3 000 000.00 3 000 000.00 1120 434.30 37% 37%
MIG 20 707 000.00 173 000.00 238 255.67 138% 1%
WSIG 20 000 000.00 2 000 000.00 1 818 004.56 91% 9%
RBIG 8 896 000.00 1966 000.00 - 0% 0%
INEP - - - 0% 0%
| 52 603 000.00 7139 000.00 3 288 261.21 46% 6%

Remedial actions in terms of Grant expenditure include under more the following:

v Capital projects and expenditure needs to be priotitized,;
tisk areas where possible additional costs may be incurred;
v Needs of the community needs to be identified for

v" We need to identify

additional capital costs; and

v" We need better planning of bud

to limit wastages and identify

Quarter 1 Page 11
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8. EMPLOYEE RELATED COST

FS$163 Mohokare - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M03 - September

202223 Budget Year 202324
Summary of Employee and Councillor remuneraton Ret [ Audited | Driginal | Adjusted Monmthly |y acar| TR0 YID YID  FullYear
Outcome Budget Budget actual | budget | varlance | variance | Forecast
R thousands o - o : % .
1 A B et ] D
ounciliors fitle: i 3 lus Other]
Bask Saianes and Wages 2700 - F T8 781 783 ¢ 0% 332
Pension and UIF Conrbutions 17 - 2 | & 7 ¢ -5% b7}
Medical A¢ Contribuions 147 - 7 22 b1 2% 85
Motor Vehicie Aowance = = = - = - - =
Cedphone Alowance 43z 482 - 43 128 125 i % 468
Housing Alowances — = = = = = = | =
Cher bansts and alowances 1582 1883 < 1z | 384 385 (12 -3% 1583
Sub Total - Councillors 4885 5327 = a7 ; 1321 1232 (), s 5327
% increase 4 0% 1 T
Seni B hi icipali 3 i :
Basic Saiares and Wages asse 233 | -1 500 55 5] 3% 2338
Fension and UIF Conmibusons 13 8 = 1 2 2 0 4% 8
Medical Aid Contribusons - = = - - - - i -
Overime = e = - - - = . =
Periormance Bonus - - = =) = = = -
Mowr Vehicle Alowance 420 38 = 35 ‘[ 107 20 27 4% i 318
Cefphone Atowance - - - = = - - -
Housing Alowances - = - - i - - - -
Ceher tenefis and allowances 472 478 = 2 £3 18 £76
Faymenzs in beu of keave - = = - = = - =
Long service awerds E = = = = = = : =
Posrredrement benek obigatons 2 = = = - I - - = : &
Enerainment - - - - - - - i -
Scarcty 2z 185 - 16 @ 47 3t 6% 185
80 8t post relaed aowance 502 %7 = 127 | ag 248 1321 63% w7
In kil benefis | - = - - oL = =
Sub Total - Senior Managers of Municipality 5178 =1 402 1193 1081 11 0% 4325
% increase s 645 ! e
Qther Municipal Staff
aianes and Wages 45 087 52082 s )| 12635 13020 &8 1% ! 52082
Pension and UIF Contibusions B 583 5892 = z3n 2133 &1 2% 9682
Medal A Cortbusons 4589 5537 = 1365 138 @ 1% | 5537
Oversme 6189 3813 = 1269 953 36 3% | 3813
Perbrmance Bonus 308 3815 - 866 904 62; 7% 3815
Moior Vehicls Albwance 4208 4845 - 1232 1212 21 7 2% ! 4848
Celiphone Alowance 89 8 - 27 21 6 8% | 83
Housing Atowances 782 77 = 121 197 ® 2% 787
Ctfter benets and alowances 1758 1859 = 357 485 (108)} 2% | 1859
Faymens in beu ofleave 358 248 - l 82 112 (30 % 448
Long service awards 13785 380 = = %5 ©5) -100% | 38
-Fesrement benet obigasons 2 31 = = = = = i =
Emenanmen; = - - - - - -
Scarcay - - i = - - - s -
Acting and post relmed alowance 1250 1118 = 22 280 (12311 1118
in king berets = = = — - - e -
Sub Total - Other Municipal Staff 91 668 7086 2016 21066 GOy s 84263
% Increase 4 o i 8%
Total Parent Municipality 00| 79261 2350 | 23479 51 g ! 93915 |

Discussion(s)

Remuneration of Councillots and Employee Related Costs are performing in line with budget to
date. Overtime and Cellphone Allowance is spending at 33% and 28% more than the budget
year to date respectively.




9. DEBTOR’S AGE ANALYSIS AND PAYMENT RATES

TWEOF SERVICE (Corent) . (200wys) " (80Days " isobays] (120 Daye) ;10 Days) | 180 Days)

(PAYMENT - 13885093 i (6247167 - 5848256 i 49331 (6583888 - 5010074 - 54010, 102778,0¢ 0
RENT €1283.58 , 5778659,  55514.65! 51 4931438 . 4871589 | 46027.94 |  45844,04 . 2755960.36 -
PROPERTYRENTAL: = - | R IR EN ey P JO RN SRR BUS-X-2 - 3 B (208493.21
RATES STty 163037 Tt LI S R i F622024.08
ILEVY. .o 221730401 12084000 . 140683.20 | 18851947 13342350 13319581 13312160 13306120 - 20434 162.34 -
‘NEW RATES | 80334591 60354512 507215597 o T.oc M0SSSAR: BII22745° 809468220 24647 77295
ELECTRICHY - I T . - - e - 309017
WATER | 342849150 365873653 . 3303 447.31 3 21483868 ; 3844 773,70 3420 141,10 403612083 ' 3735165.14 7 204060 826.89
[ARREARSERVICES | . . TR R N P T T 11085197
SEWERAGE 1101024370 ; 29280809 | 1082 158.82 | 102200565 | 1018523.58 | 1025590,54 1 1007 243,55 | 1605 123,32, 59139 452,60 |
REFUSE . B08583.27  s8221615 . G7127.43 B33268.00 | 64047742 63014078  678699.23 ' 30 987 537.98 :
SERVICES FEES Ut U N SR B
IMISCELLANEQUS 1 . p T T LT T R

MEDIGAL Dm0 LT TR P I L
VAT G| | 75995748 73085664 | 0895004 | 78597194 | 42080 148.80 |
[DEPOSIT - a0 406880 | . 799.90; anm . TG 463593
iINTEREST .i 351823270 | 347485186 | 3 714 51 | 358041275 | 353126136 | 347525331 70400 445,28 |
roTaL -.B830534.37 | 1029233870 | 14745 50, 854074516 | 10954 396,21

20Dy Towl
- 714808051 - 773004617

;fl'otal,

8 172 418,63
208537.15

5 631 964,64
11483736,99 ;
32848 170.80

300,17

" 231502 001,68

110 951,57
67 303 159.80
36027 630,76 *
. 3829225
1629.85
1344.00
48000217.63 .

32773.08 :
59007 264.45

| 10528107.84 ¢ 49336284423 528133177.69 '

(ACCOUNTTYPE - (Current) | (30Days) _ 1{00Daysy (39pays) HDays) . (180Pays)  |(20Days) i Total

{PB DRGANISATION , BRESZL | SESLETI . 544239 4003070 359829 355129 351136 172318.65 | 21985894
ENONE ' T Tt e AT 79870 . 79890
‘BUSINESS | A4923879.00 | 462100.57 1 9262338 ¢igeEsas’  GB40IR00 [ 78904500.90 ; 3850242471
IGOVERNMENT . 153327507 | 108048582 ; 112088 AQIDQ7LEZ, 425033419 | 128044463 1 48401253.25 | 5809EB2D.0F |
[INDIGENTS | B3BISTO4 | BO6G05.7% | 63929045 50815905 . L T26135.44 | 721324410 1325326228 1 17333690.49
{RELIGICUS 13244851 1082274 030354 1305292: 2155739 0 34557184 462875.02

723821939 | 721451290 © 7346 028.4

RESDENTIAL 75 ,
B 9.403776.64 ; 9466283.58 | 95

TOTAL

TypeOfService Billing TotalSettlements PaymentRate(Billing)
PAYMENT - 45 407.23 0%
RENT 61283.53 |- 12 527.77 20%
LEVY 121730.40 |- 422.36 0%
NEW RATES 812 000.45 |- 868 911.41 107%
WATER 3990093.22 |- 225 453,03 6%
SEWERAGE 1029 186.18 |- 160423.98 16%
REFUSE 608 731.96 |- 47 801.09 8%
SERVICES FEES - - 86.96 0%
MEDICAL 1344.00 - 0%
VAT 853 423.49 |- 60 5957.86 7%
DEPOSIT - - 356.28 0%
INTEREST 3518 233.23 |- 108 791.05 | 3%
PAYMENT ADVANCED - - 138 951.93 100%
Total 10996 026.46 |- 1580276.49 14

800553572 | 761714112 | 353284 537.09 | 413 50950876 ;
i 10528 107.84 | 443362344.78 | 528133177.60
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10. CREDITORS AGE ANALYSIS

Current | 30days 6 days Ydays 120+ days Total Due
Total Trade Creditors 2006 13443 | 5409 251,72 NS8T0| 241028069 - 1312015074 142010 6804
Total Payroll Creditors 2820 846811 304484658 3148 519,01 SIA0480|  120466417| 13419076157
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11, BANK, CASH, OVERDRAFT BALANCE AND INVESTMENTS

FINANCIALINSTITUTION ' DESCRIPTION CLOSING
BB AN RO96098575
S .
ABSATRAFFIC TRATFC R 708953
MG MG R 9my
®BG G SR e
WG W6 R
CALLACCOUNT  CAILA ACCOUNT R 97827
FNB INVESTMENT ;'_INVESTMENT R 8648908
B ~ BUSINESS ACCOUNT 'R 2307 54133
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